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About

About
this report

ANNUAL INTEGRATED
& STATUTORY REPORT 2023

Our sixth Integrated Report (IR)
provides information and
performance data on the
Development Bank of Nigeria
(DBN) Plc during the calendar
year 2023. This report focuses
on the most material issues to
our business and stakeholders.
It also includes details of how we
execute our core mandates,
while providing a glimpse into
our financial performance over
the past year.

The decision and process to
issue an integrated report has
been carried out through a
participatory and interactive
approach involving the Bank's
senior management and
employees. Under DBN's
sustainable banking approach,
integrated reporting is an ever-
developing process, and to this
end, we believe comments and

opinions from stakeholders will
help shape the corporate
strategy and contribute to the
high-quality value-creation
process.

This report has been guided by
local and international
standards, which include the
Nigerian Sustainable Banking
Principles (NSBPs),
Sustainability Standards
Certification Initiative (SSCI),
Global Reporting Initiative (GRI)
standards and reporting criteria
as well as the United Nations
Sustainable Development Goals
(SDGs).

To provide feedback and
comments, and for more
information on our other
initiatives and achievements,
please visit our website:
www.devbankng.com.

An integrated report is a new
generation reporting
approach in which an
organisation informs its
stakeholders about the
capitals and relations it has
created and effected.
Integrated reporting is based
‘on integrated-thinking and
integrated way of doing
business

Q
N
7

this Report

=
=]
=
<<




About DBN

History of the Development Bank of Nigeria

The Development Bank of Nigeria (DBN) was set up by
the Federal Government of Nigeria (FGN) in
collaboration with global development partners to
address the major financing challenges facing Micro,
Small and Medium Scale Enterprises (MSMES) in
Nigeria. Our main objective is to alleviate financing
constraints faced by MSMEs and small corporates in
Nigeria. We do this through the provision of financing
and partial credit guarantees to eligible financial

NaVigating intermediaries on a market-conforming and fully

financially sustainable basis.

the Repor‘t We directly contribute to alleviating specific financing

constraints that hamper the growth of domestic
production and commerce by providing targeted

About DBN wholesale funding to fill identified enterprise financing
gaps inthe MSME segment.
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Our Value Proposition

In addition, we play a focal and catalytic role in providing
funding and risk-sharing facilities by incentivizing
financial institutions, predominantly deposit-money and
microfinance banks, and improve the capacity of our
financial intermediaries by providing them with funding
facilities designed to meet the needs of these smaller
clients.

artners include:

European
Investment

Bank
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To facilitate sustainable

To be Nigeria's primary B e conomic
(.jne\fﬁl?p r:enrt f;}r;a?ge development through the
0N, Promoing provision of finance to gz
growth and sustainability. Nigeria's underserved 23

MSMEs through eligible
financial intermediaries.
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Core
Values

Growth is the goal,
Capacity building is the path

77
At DBN, we support financial institutions & MSMEs to //,
improve the lending success rates through various
trainings & capacity development initiatives.
Reach Advocate for
MSMEs Together, we can foster economic growth.
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Chairman's
Speech

Shehu Yahaya Ph.D.

Chairman,
Development Bank of Nigeria Plc
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The Nigerian
economy relies
on oil revenue
for fiscal planning
and as a

source of

foreign exchange
for imports.

B W

Dear Stakeholders,

2023 witnessed an intricate interplay of economic
forces shaped by various factors. Inflation emerged
as a significant concern for numerous economies,
driven by escalating commodity prices, supply
chain bottlenecks, and heightened demand,
impacting both advanced and emerging
economies. This led central banks globally to
carefully manage monetary policy. The ongoing
Russia-Ukraine conflict continued to disrupt supply
chains and logistics, contributing to food inflation
and an increase in commodity prices. Additionally,
geopolitical tensions in the Middle East posed a
threat to the global economy as a surge in the global
price of crude oil would have heightened inflationary
pressures and challenged central banks to attempt
to keep prices stable.

In the updated World Economic Outlook released in
October 2023, the International Monetary Fund
(IMF) projects a deceleration in global economic
growth, reducing from 3.5% in 2022 to 3.0% in 2023.
Further, a continued slowdown is anticipated, with a
forecast of 2.9% in 2024 - reflecting a 0.1
percentage point downgrade from its earlier

projection in July 2023. Advanced
economies are expected to
decline from 2.6% in 2022 to 1.5%
in 2023 and 1.4% in 2024. On the
other hand, emerging markets
and developing economies are
projected to experience a modest
decline, decreasing from 4.1% in
2022 to 4.0% in both 2023 and
2024.

In 2023, the Nigerian economy
grappled with substantial
macroeconomic challenges,
commencing with a cash
shortage in the first quarter
triggered by the Central Bank of
Nigeria's (CBN) decision to
redesign certain denominations of
the naira notes. Additionally, the
country faced a severe foreign
exchange (FX) crisis, escalating
interest rates, and an 18-year high
inflation rate, all of which
significantly impacted the
operating environment,
particularly for Micro, Small, and
Medium Enterprises (MSMESs).

Government policies, such as the
removal of fuel subsidies and
exchange rate unification, also
exerted adverse effects on MSME
operations, leading to increased
input prices, elevated
transportation costs, and higher
energy expenses. These factors
are expected to undeniably
influence economic growth in
Nigeria for the year 2023. The IMF
projects a decline in Nigeria's
growth from 3.3% in 2022 to 2.9%
inboth 2023 and 2024.

The Nigerian economy relies on oil
revenue for fiscal planning and as
a source of foreign exchange for
imports. Despite the favourable oil
prices, averaging $83 per barrel in
2023, Nigeria was unable to fully
capitalize on these elevated
prices due to a contraction in
production levels. The country
faced setbacks in achieving its
production target of 2 million
barrels per day, primarily due to

persistent cases of vandalism and
oil theft. Whilst there was an
improvement in production in the
latter part of 2023, further efforts
are necessary for the country to
fully reap the benefits associated
with an oil price surge.

According to the latest Global
Economic Prospect report, the
World Bank cautioned that the
ongoing conflict in the Middle East
has the potential to worsen food
insecurity in Nigeria and other
nations within the sub-Saharan
region. The World Bank
emphasized that an increase in oil
prices triggered by the conflict
could have adverse effects on
transportation and logistics costs.
This, in turn, might disrupt supply
chains and further intensify the
already elevated food inflation
observed in Nigeria. The World
Bank also emphasized the
susceptibility of the sub-Saharan
region to extreme weather events
associated with climate change,
such as floods and droughts.
Given that a significant number of
farmers in the region engage in
subsistence farming, these
occurrences could exacerbate
food inflation.

Nigerian MSMEs encounter
numerous obstacles that impede
their growth and sustainability.
These challenges encompass
various facets of their operations
and the overall business
environment. A primary
impediment is the limited access
to finance, a crucial factor

o0

Nigerian
MSMEs
encounter
NnUMEerous
obstacles that
impede their
growth and
sustainability.
These
challenges
encompass
various facets
of their
operations and
the overall
business
environment.
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influencing the growth of MSMEs.
In addition to financial constraints,
challenges such as inadequate
infrastructure, insufficient skills
and capacity, limited adoption of
technology, and inconsistent
policies pose significant threats to
the sustainability of MSMEs.
Effectively addressing these
challenges requires a
collaborative effort to establish a
conducive environment that
empowers MISMEs to prosper and
make substantial contributions to
Nigeria's economic development.

The Nigerian Government has
been actively engaged in
implementing a series of
substantial measures aimed at
bolstering support for MSMEs
throughout the year. One
noteworthy initiative is the FGN-
ALAT Digital Skill-Novation
Programme, designed to provide
training to two million youths and
empower one million MSMEs. In
addition, the government, through
the Small and Medium Enterprises
Development Agency of Nigeria
(SMEDAN), introduced a
conditional grant scheme tailored
for MSMEs. Another impactful
effortinvolves the allocation of N75
billion in single-digit loans
specifically for MSMEs. Although
these initiatives are commendable
and have demonstrated positive
impacts on businesses, there
exists a crucial need for MSMEs to
secure access to a more
expansive and affordable pool of
long-term funding. Such access
would empower them to make
substantial investments in their
enterprises, fostering growth,
adding value to the overall
economy, and creating
sustainable employment
opportunities. The government's
ongoing commitment to
enhancing the financial landscape
for MSMEs is essential for
fostering a thriving and resilient
entrepreneurial ecosystem in
Nigeria.

»
//////

At Development Bank of Nigeria
Plc, we remain committed to
fostering Nigeria's economic
transformation and facilitating
sustainable socio-economic
growth. This commitment will be
upheld through a combination of
financial and non-financial support
mechanisms aimed at nurturing a
dynamic, diverse, and expanding
MSME sector. Leveraging our
wholesale lending model, which
involves PFls serving as
intermediaries to facilitate onward
lending, allows us to offer
financing opportunities to a
diverse array of MSMEs, with a
particular emphasis on
underserved sectors.

Since our establishment, we have
remained dedicated to extending
financial support, capacity
building, and advocacy to MSMEs.
Going forward, DBN remains
steadfast in supporting MSMEs by
enhancing channels and refining
product offerings. We will continue
to deepen our knowledge of the
MSME sector, tailoring products to
meet its specific needs.

Shehu Yahaya Ph.D.

Chairman,
Development Bank of Nigeria Plc.

Since our

establishment,

we have
remained

dedicated to
extending

financial
support,
capacity

building, and
advocacy to

MSMEs.

Structure

PFIS are loan
beneficiaries

- includes
commercial banks,
DFls, Microfinance
banks

Wholesale bank
model -Not direct
lending to MSMES

Lending

Longer tenor loans
to support MSMEs
development

Risk based pricing
- Rate depends on
risk of obligor

Value - Addition

Capacity building
of both PFls
and MSMEs

DBN will help
PFI modify lending
behaviour

Performance

Sustainable model
- No reliance on
government grants
and funds, impact
measured by
market share

Government
enhanced by
development
partners,
independent
monitoring

and international
best practice
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Loans Disbursed |

356,451 s 120,326 @

Women-owned
MSMEs impacted.

Youth-owned
MSMEs impacted

Loan Amount
8uaranteed

A 2 o
% grgoyees IZi

(Full-time)

by ICGL being a subsidiary of DBN
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assigns triple
ASSIGNED TRIPLE AAA AND A+

LONG AND SHORT-TERM ISSUER RATINGS TO DBN A- A- A-
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Rating and Stable Outlook
on

EL

European
Investment
Bank

MSMEs impacted

Head office (Abuja);
Liaison office (Lagos)

ASSIGNS

69 PFls

On-boarded

Customer
Satisfaction
Feedback
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The outcome of DBN's 2023 Customer
Satisfaction Feedback and Improvement
Survey is as follows:

88 percent of PFls are satisfied with the
quality of service received from DBN.

The Net Promoter Score in 2023 is

recorded at 77 per cent. This means more than " F |

half of PFls are willing to recommend DBN to o AT S
their network. . ;

More than 90% of the PFls rated DBN's
service between Good to Excellent

All PFls attest to the fact that the DBN's
Monitoring & Evaluation Process is helpful and
received positive feedback on same from the
customer MSMEs.

PFlIs view DBN as a reliable partner they
can depend on regularly and appreciate that
DBN stays true to its commitments.

The PFls rated the process of obtaining

loans as timely and easy due to DBN's fast and
agile onboarding process and proximity to
loans.

PFls value DBN's innovative offerings, such as
relevant product suggestions and training
seminars for both PFI staff members and end

©= | DEN

£ 22301:2018
B, (BCMS| 48

@< | DBN

borrowers.
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The interactive public lecture had
participants from Ministries,
Departments and Agencies of

[ 1 - government, development partners,
£ A key policymakers, regulators,
members of the diplomatic
| community, MSMES, PFls,

the media, students, and other
critical stakeholders.
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DBN achieved a significant milestone by
winning the Arab Gulf Programme for
Development (AGFUND) Prince Talal
International (PTI) Award, earning a grant of
$400,000.

AGFUND, an initiative backed by the late His
Royal Highness Prince Talal bin Abdulaziz and
supported by the Gulf Cooperation Council, is
dedicated to financing projects that promote
sustainable human development and
alleviate poverty.

AGFUND's PTI Award serves as a vital
incubator for projects aligned with its mission.

Talal - ik p ol B L
Tha 2023 Prince F iy
Human Dovelopmant \‘__:’ 203 plal I

Currently, AGFUND supports over 1,712
development projects across 133 countries.
The PTI Award, presented annually, focuses
on specific themes related to the Sustainable
Development Goals (SDGs), and the previous
year's theme was in harmony with SDG Goal 8
of the 2030 Agenda, emphasizing "Decent
Work and Economic Growth."

DBN, aligning with the thematic focus,
applied for the PTI Prize post COP27, seeking
recognition under the first category for a grant
amounting to $400,000. This category is
specifically designated for projects
implemented by UN agencies or international

9 o ;

E.

YDy )

ETE)

and regional Non-Governmental
Organisations (NGOs).

In a competitive field of over 100 projects
within the same category, DBN emerged as
the overall winner. This demonstrates our
commitment to sustainable development and
underscores its exemplary efforts in
promoting decent work and economic growth
within its community. The $400,000 grant will
further empower DBN to continue its
impactful initiatives in alignment with
AGFUND's overarching goals.
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In a bid to promote professional

stakeholder engagement,
we joined the

rest of the world in celebrating

Customer Service Week
with the global theme:
“Team Service”,

out of which a sub-theme,

“Engage and Thrive”, was crafted

to align with our overarching
vision of becoming

a world-class Developing
Finance Institution (DFI).

Activities were mapped out for the week,
targeting a cross-section of internal and
external stakeholders while leveraging our
social media handles to drive engagement.

Here are some of the highlights:




International
women’s Day
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arch is a special month

for us at DBN as it is an

opportunity to use our
platform to drive advocacy and
awareness on women
empowerment issues important
to our nation and our
organisation.

For the fourth year in a row, we
celebrated International Women's
Day by curating a theatrical
performance which elaborated
on the global theme
#EmbraceEquity.

For us, IWD is a day to celebrate
women's social, economic,
cultural, and political
achievements.

The curated play titled “The
Market Has Ears” was performed
by Beeta Productions with

material produced by Bikiya
Graham-Douglas, written by Paul
Ugbede and directed by
Olarotimi Fakunle.

The play explored themes of
financial literacy, cultural
inhibitors, and girl child education
while focusing on successful
female MSME-led stories.

In addition to the main play, a
powerful keynote address was
delivered by a DBN Board
Member and Founder/CEQ of
JNC International Limited, Mrs.
Clare Omatseye. She shared her
journey to success with the
audience and later deep-dived
into an extensive question-and-
answer session which enriched
the day's event.

- (’ International
A J Women'’s Day

b

|
|
Presents

A Stage Play in commemoration of
INTERNATIONAL WOMEN'S DAY 2023

77/ g DigitALL: lemias alesioocss
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SHEHU MUSA YAR'ADUA CENTER,

(&) bit.ly/DBNIWD2023 | > bit.ly/DBN_IWD_YouTube

For DBN, IWD is a day to celebrate women's social,
economic, cultural and political achievements.

Year in Review
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DBN
MSME

SUMMIT

KANO

o8 .
YFY P

0 Kano MSM Immi

As part of our stakeholder management strategy, we host regional MSME summits to create awareness
around our mandate of providing access to finance to MSMEs. In 2023, the DBN MSME Summit held in
Kano. The summit was organised in collaboration with the Kano Concerned Citizens Initiative Group
(KCCI) and was attended by the Vice Chancellor of Bayero University, royal fathers, and other senior
government officials. It provided an opportunity to enlighten participants on the DBN model while
providing wide media coverage.

Year in Review

DBN

As part of celebrating excellence and
recognizing our PFls for their contributions
towards the growth of MSMEs in Nigeria,
we hosted our 3rd Service Ambassadors
Awards Ceremony, which took place in
Lagos, on Friday, 24th November 2023.

At the event, awards were presented to
PFls based on their active performances
in increasing impact from their
disbursements to MSMEs in Nigeria. The
following PFls, under different categories,
received awards: Access Bank, Ecobank,
First City Monument Bank, Fidelity Bank,
AB Microfinance Bank, Accion
Microfinance Bank, Baobab Microfinance
Bank, LAPO Microfinance, Living Trust
Mortgage Bank, NPF Microfinance Bank
and Standard Microfinance Bank.

Access Bank and Ecobank Nigeria
Limited emerged as the Platinum Service
Ambassadors for their exceptional
disbursements and impact on MSMEs in
2022.




DBN

Year in Review

2023 DBN Bond Issuance

As part of expanding our funding
base, we signed a N20 billion,
series one bond issue under a
N100 billion first domestic bond
issuance program.

3 DLM

Ceremony

The bond, issued at 14.40
percent, is a medium-term bond
issuance program targeted at
supporting the growth of Nigerian
MSMEs and was
oversubscribed.

DEVELOPM !!I'r
SERIES 1 ﬂu.nw,m, 10

UNDER THF N100,000,000,000
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The event was attended by some
of our Board members,
Management team, staff, and
other critical stakeholders.

: DUE 2028
NOTE PROGRAMME

DEVELOPMENT BANK OF NIGERIA PLC
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held our second Techprenuer Summit

in Lagos and leveraged the opportunity

to showcase our partnerships and

support for Nigeria's tech ecosystem. The Chief

Executive Officer of Opay — Olu Akanmu

delivered the keynote address. This year's

session included an overview of DBN's

partnership with Kamoa- a technology company

that has automated the credit scoring process
forend borrowers.

Demonstrating our commitment to the
Sustainability Development Goals (SDGs) and
Nigeria's Sustainable Banking Principles
(NSBPs), DBN challenged the Techprenuers at
the event to provide solutions to environmental
challenges which could be addressed in a
sustainable manner to promote growth.

We also launched the inaugural Eco Innovation
Challenge, where we, as part of our CSR
initiatives, supported 3 young tech MSMEs with
working solutions on the Environment,
Renewable Energy and Agriculture. Winners of
the DBN Eco Innovation challenge were
celebrated and presented with cash gifts for
their laudable initiatives.

The event

had

over 400

tech professionals
in attendance
with

over 600
individuals
registered
virtually.
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CEO's
Statement

Dr. Tony Okpanachi

Managing Director/CEOQO,
Development Bank of Nigeria Plc
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Our commitment to

supporting the priority
sectors outlined by the
Federal Government is

evident in our
disbursements,

notably, N74 billion of

our loans were
allocated to the

Mmanufacturing sector,
benefitting 3,696 end-

borrowers.

B

Dear Stakeholders,

As we reflect on the culmination of the year 2023, |
am pleased to report the operating activities,
financial results and key activities of the
Development Bank of Nigeria Plc for the year ended
31st December2023.

This past year marked the completion of a
significant chapterin our journey, as it concluded the
Bank's maiden strategy cycle that has guided our
actions and decisions for the past 6 years.

As we stand at the threshold of a new era, we
embrace the opportunity to introspect, correct
course where necessary, and chart a visionary
course forward. The year 2023 served as a stepping
stone, propelling us towards a future where
innovation, resilience, and adaptability will be the
cornerstones of our success.

We look to the horizon with optimism, committed to
building upon our strengths and addressing the
lessons of the past as we continue to strive for a
brighter and more successful future.

DBN began
business operations
in 2017. Since then,

the Bank has
disbursed N786
billion in loans to
494 819 MSMEs
across the country,
a commendable
24% growth in
support from the
N631billion and a
58% increase from

the 313,000
MSMES impacted in
the preceding year.

6 years of Improving MSME
Access to Finance:

Since its commencement of
business operations in 2017
DBN has disbursed N786 billion
in loans to 494,819 MSMEs
across the country, a
commendable 24% growth in
support from the N631billion
and a 58% increase from the
313,000 MSMES impacted in
the preceding year.

N187billion of the
disbursements in 2023 went to
356,451 women-owned
businesses and N81billion went
to 120,326 youth-owned
businesses, reinforcing our
commitment to financing
underserved MSME market
segments and resulting in the
creation of an impressive
1,200,000 jobs.

Our commitment to supporting
the priority sectors outlined by
the Federal Government is
evident in our disbursements,
notably, N74 billion of our loans
were allocated to the
manufacturing sector,
benefitting 3,696 end-
borrowers. Furthermore, N38
billion was directed to
agriculture, reaching 8,163 end-
borrowers. These strategic
investments underscore the
Bank's drive to grow sectors vital
to the nation's economic
development.

Strategic delivery of Technical
Assistance activities to our PFls
has been a cornerstone of our
commitment to enhancing PFI
capabilities. Tailored to strategic
priorities, our TA programs aim
to bolster PFls' capacity to
deliver products and services
while expanding their lending
portfolios, ensuring their
profitability under market-
conforming terms.

This year, we approached TA
from two angles; each was
designed to address the unique
operational needs of our PFls.
The Frankfurt School of Finance
and Management spearheaded
the TA implemented to PFI
deposit money banks, while A2F
Consulting LLC took charge of

administering the second
segment directed at
microfinance banks. This dual-
fold strategy was instrumental in
ensuring that our clients are
equipped with specific tools and
knowledge necessary to
introduce new MSME products,
enhance existing offerings, and
develop specialized products
tailored to MSMEs especially
those women and youth-led.
Additionally, the Bank took a
step forward to provide TA and
capacity building directly to
1,121 MSME's from financially
excluded groups in the North
East and North West Regions of
Nigeria; the exercise focused on
building business management
skills and capacity to take
advantage of identified business
opportunities; and provide
business support services as
required.

Sustainability remains at the
core of our values. This is
evident in our concerted efforts
to grow our Green Portfolio. In
2023, the Bank's Green Portfolio
witnessed a substantial
increase to N6 billion. This
growth is particularly noteworthy
as it signifies a dedicated
commitment to environmentally
responsible investments,
aligning with global
sustainability goals.

Sustainability remains at the
core of our values. This is
evident in our concerted
efforts to grow our Green

Portfolio.
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It is also worth noting that this
achievement follows a strategy
cycle where the Green Portfolio
was non-existent at the
inception, showcasing our
proactive approach and
steadfast commitment to
sustainability.

Other significant milestones
were also achieved, including
the issuance of the DBN's
inaugural bond on the domestic
market, a landmark event that
marked the first instance of the
bank independently raising
funds in its name. This
achievement is a testament to
the Bank's strong financial
position and favourable
standing in the market, as
evidenced by the recorded
oversubscription of the bond.

In a momentous achievement,
DBN secured a major highlight
by winning the Prince Talal

As DBN
strides
confidently
Into the future,
we remain
committed to our
core values of
sustainability,
transparency,
excellence,
diversity and
iInnovation.

=
7,

International (PTI) Prize for
Human Development. This
prize, presented by the Arab
Gulf Programme for
Development (AGFUND),
recognises and promotes
inclusive and sustainable
economic growth, employment,
and decent work for all. DBN
applied as a World Bank
Development Finance Project
and emerged as the winner in
the first category.

This accomplishment
underscores DBN's
commitment to advancing
human development and is
testament to our fast growth as
a global leader in the realm of
development finance. The
award was received in
December 2023 at COP28 in
Dubai.

The award serves as a catalyst
for continued excellence,
motivating us to push the
boundaries of innovation and
impact as we contribute to the
betterment of micro and small
medium scale enterprises.

Charting a Bold Future: DBN's
Strategic Vision for Accelerated
Growth

Our commitment to easing
access to finance for MSMEs in
Nigeria remains at the forefront
of our vision. Having
successfully completed our
initial 5-year strategy with
impactful outcomes, the DBN is
excited to unveil its next
strategic chapter, characterized
by significant growth and an
ambitious intent to achieve
scale. This strategic vision
reflects our commitment to
elevating our impact and
expanding our reach in the
coming years.

Looking ahead, the next five
years for DBN promise to be a
journey of growth, innovation,

and resilience. Together with our
participating financial
institutions, we are ready to
embark on this exciting path,
ensuring that our efforts
contribute meaningfully to the
economic prosperity and
sustainable development of
Nigeria.

We extend our sincere gratitude
for the trust our stakeholders
have placed in us. Your support
has been instrumental in our
journey, and we look forward to
continuing this collaborative and
mutually beneficial relationship.

As DBN strides confidently into
the future, we remain
committed to our core values of
sustainability, transparency,
excellence, diversity and
innovation. The prospect of
achieving scale will shape our
trajectory and contribute
significantly to improving
access to finance for MSMEs.

Together, let us embark on this
exciting journey of growth,
resilience, and positive
transformation.

Thank you for being part of the
DBN story.

Dr Tony Okpanachi
MD/CEOQ,

Development Bankof Nigeria Plc.

Our Mandates

Our mandate is 3-fold:

<

LOANS: TECHNICAL REDIT
WHOLESESS ACAPACITY GUARANTEES
LENDING BUILDING

Deploy funding = Upscale the Risk sharing with
towards developing capacity of PFls to PFls up to 60%
MSMEs through tend to MSMEs
PFls = Create a critical

* Build the capacity mass of MSME
Longer tenor to of MSMEs to lending
promote growth access and use

debt efficiently.

In terms of impact, it is our aim that achievement of our set mandates would
have the following direct implications for stakeholders as listed below:

PFls Borrowers

Increased revenue (from increased Increase national levels of financial
activities) for the Banks inclusion
Further development of the financial = Job creation

services sector Increased female participation in sectors
Increase of MSMEs' capacity for loan Increased capacity and knowledge
repayments, etc. management

Increased lending available to the sector

Moderate risk

Government Economy

Increased revenue (in the form of taxes, Creation of additional multiplier effects

royalties) * Economic growth

Increased Infrastructure Improved human developmental indices
Macroeconomic resilience

NN

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

(7]
=~J

N\

"/

N\

"/

N

/

/

7
7

N



DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

o
[==)

Our

Business
Model

SUSTAINABILITY

TRANSPARENCY

To be Nigeria's primary
development financial institution;
promoting growth and sustainability

To facilitate socio-economic development
through the provision of finance to
Nigeria's underserved MSMEs

through eligible financial intermediaries

| CORE VALUES (S.T.E.D.I) |

EXCELLENCE

DIVERSITY

INNOVATION

Development
Partners

These include DBN's
international funding
partners i.e. (World
Bank, AfDB, GCF
etc.) as well as
DBN's funded
partners i.e. eligible
retail intermediaries
such as commercial
banks, MFBs,
existing retail DFIs
etc.

PARTNERSHIPS & ALLIANCES

Capaci
Buﬁdintg

Partners

These include
partners such as
Efina, GIZ, Afex,

EDC etc. and other
international
partners that will
provide technical
assistance to the
PFls as well as the
MSMEs

Portfolio
Guarantee
Partners

PGP include
partners that will
participate in the risk
sharing activities of
DBN either directly
to the PFls to
facilitate DBN
funding or through
DBN's subsidiary to
encourage PFl to
lend with own funds

MSME
Sector
Partners

These partners
include private
organisations,
NGOs, government
or government-affili-
ated agencies etc.
operating at various
capacities in the
MSME space some
of which include
NASME, Efina, AFEX
etc.

Regulatory
Partners

These include the
apex bank as well as
other regulatory
agencies having
varying degrees of
oversight within the
MSME space. i.e.
CBN, SMEDAN,
NIPC etc.

DEVELOPMENT BANK OF NIGERIA PLC
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| STRATEGIC THEMES (R.E.A.D.I) |

DEVELOP
INTERNAL IMPACT
CAPACITY

EXPLORE ADVOCATE
NEW FOR

CHANNELS MSMES

&

Wholesale Risk Technical MSME
Funding Sharing Assistance Advocacy
DBN provides DBN will also Capacity building DBN will continue to 1 ESEE
medium to long term provide Participating will also be provided advocate for critical g

wholesale financing
to Participating
Financial Institutions
for on-lending to
MSMEs.

STRATEGIC PILLARS

&)

Financial Institutions
the option to share
risk with Bank upto a
60% threshold of
portfolio credit
exposure.

Q

to the Participating
Financial Institutions
to bridge specific
process, risk and
policy gaps. DBN
will also partner with
PFls to extend
relevant capacity
building trainings to
MSMEs.

i

policy and infrastruc-
ture interventions to
support the MSME

ecosystem in Nigeria

COST STRUCTURE

RESOURCES

Cost
of Funds

This represents the
total cost of
borrowings to the
Bank

People

The staff of DBN are
its greatest assets
and/or resources.
The employee value
proposition has been
defined to attract the
best and most
competent hands to
drive the Bank's
mandate.
Technology

O

Cost
of Risk

This represents the
total sum of all
aspects of DBN's
operations that relate
to risk, including
retained (uninsured)
losses and related
loss adjustment
expenses etc.

Technology

The Bank recognizes the
importance of technolo-
gy to achieve efficiency,
effectiveness and
productivity within the
institution. Hence, the
bank has developed a
digital strategy focused
at ensuring the relevant
technology resources
are in place to support
the business.

Cost of
Operations

This represents the
total cost of DBN's
administrative
operations including
marketing costs,
salaries and wages
etc.

Operations
& Processes

DBN's operations and
processes are constantly
being reviewed to ensure
that it is best in class and
optimal to support the
business.

o

(&%)

Interest
Income

Interest income is
the main source of
revenue for the
Bank. This incorpo-
rates interest from
loans and interest
from investment.

REVENUE

Organization
Structure

The organization

structure of the

institution has been :

defined along functional ///
lines. The functions are /
designed to cater for 4
critical business areas of 4
the bank that are \\\\
fundamental to the \
achievement of the §

Bank's goals and
objectives.
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Our Offering

PRODUCTS

LOANS

Wholesale Loans To PFls

Longer Tenured Loans

Competitive Interest
Rates

PFls to Assess Credit
Worthiness of
Beneficiaries
Periodic reporting
and spot checks

GUARANTEES (IMPACT
CREDIT GUARANTEE LTD)

Partial credit guarantees
Indemnifies PFI
against default

Limited to 60%
of loan services

Category No. of Annual

Employees

Turnover

<N1.406 billion

SERVICES

(

MSME Credit Training

Product Delivery

MSME Classification

Total
Assets

<N1.406 billion

Develop Clusters
Matching Grant

Capacity Development

Single
Obligor Limit

<N225 million

Small
Corporates

=
7,

<NB6.7 billion

<NB6.7 billion

<N900 million

4.5 Risks and Opportunities
4.5.1 Key Enterprise-Wide Risks

Credit Risk

Risks arising from
inappropriate credit
policies, poor management,
poor loan underwriting,
poor credit assessment,
laxity in credit assessment
and poor lending practices.

Liquidity Risk

Inability of the Bank to meet
maturing obligations as
they fall due.

Investment Risk

Risk of sustaining losses
resulting from a decline in
the economic value of
assets due to worsening
financial conditions of
entities receiving funds and
to changing market
environment.

Operational Risk

Risk of loss from
inappropriate or non-
functioning internal
processes, people or
systems or from external
events.

Huge credit losses due to
default from counterparties
as a result of poor credit
assessment and inadequate
collateral.

Funding Liquidity:
Sourcing of funds at a very
high cost to the Bank.

Market Liquidity: Sale of
assets at highly discounted
value.

Re-investment risk arising
from a decline in the
interest rate environment.

e Poorly designed
systems and processes
which may result in
employees neglecting
their duties.

e System downtime
resulting in disruption
in operations.

MITIGANTS

Implementation/strict
enforcement of the
Credit Policy Manual.
Proper and regular due
diligence and screening
of PFls at the
onboarding stage
Periodic and frequent
review of the PFIs using
the CAMELS principle
and other best practice
risk management tools.

Effective Management of
Assets & Liabilities,
through the Assets and
Liabilities Committee
(ALCO).

Cashflow analysis and
Maturity Profile of Assets
and Liabilities

Effective and up-to-date
Liquidity Contingency
Funding Plan.

Effective management of
assets and liabilities
through gap analysis.

Routine brainstorming
and strategic direction
setting sessions.

Well documented
Standard Operating
Procedures (SOP).

Up-to-date Risk
Registers, Key Risk
Indicators (KRIs) and
Control and Risk Self-
Assessments (CRSA).

NN
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“ RISK DRIVERS MITIGANTS

* Extensive Disaster
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Environmental and Social
(E&S) Risks

Risks from environmental
and social issues that are
related to a
client's/investee's
operations which might
expose the Bank to credit
and or reputational risk.

Technology Risks

The inability to manage,
develop and maintain
secure and agile
technology assets to
support strategic
objectives.

Cyber/ IT Risk

Risk arising from hardware
and software failure, human
error, spam, viruses and
malicious attacks on
information that will impact
DBN and its clients.

Specific issues associated
with a PFl's or end
borrower's operations and
industry may result in
negative E&S issues with
huge financial implications
and /or reputational
damage.

* A mulii-channel digital
experience means
more technology to
keep relevant, up-to-
date and safe from
cyber fraud attacks.

* New types of devices
span an extremely wide
range of security
requirements and have
very different security
postures.

e The emergence of
remote presence
technology may
increase the avenues for
cyber-attack.

e Atrtificial Intelligence
Tools (Al) that simplify
attack vectors.

e Ever changing Threat
landscape.

e Detailed review of end
borrowers' lists to ensure
compliance with the
Exclusion list.

e  Strict enforcement of DBN
Environmental and Social
Management System
(ESMS) Policy and
Procedures.

e Ensuring compliance with
national laws and
international E&S
standards.

e Training PFls on best E&S
practices.

e Engaging development
partners on the
improvement of DBN's
E&S practices.

* A robust Information
Security Management
System (ISMS) that sets
out controls processes
and systems to manage
our IT system risks.

e Development and
implementation of a
layered and zero-trust
Security Architecture.

e Solid Identity and
Access Management
with strict access to least
privilege principle.

Governance and
Compliance

Compliance with CBN
Anti-Money Laundering,
Combating the
Financing of
Terrorism/Countering
Proliferation Financing
(AML/CFT/CPF)
Regulations,
NFIU/EFCC/Money
Laundering Prohibition
Act, and other related
Policies.

Risk of non-compliance
with laws and
regulations, such as the
SEC code, NSBP,
NCCG, fraud and
corruption, which might
result in fine

or penalty.

Precarious liability:
DBN does not liaise
with MSMEs directly.
Any failures on the
PFls' part poses a risk
to DBN

Changing regulatory
and supervisory
requirements are
resource-intensive and
costly.

Public interest, social
drivers and
consumerism may
initiate legislative
change, requiring
appropriate response
strategies.

Recovery (DR) testing to
provide assurance on the
effectiveness of Bank's IT
Infrastructure's resilience in
the event of a disruption.

Maintenance of industry
leading and regulatory
certifications to further
provide external and
regulatory assurance on
Information Security,
Quality Assurance,
Business Continuity and
Privacy Protection.

Continuous Information
Security Awareness and
sensitisation campaigns for
all employees.

Continuous Vulnerability
Assessment and
Penetration Tests to identify
and rectify potential
weaknesses that can be
exploited by cybercriminals.

Strict onboarding
process of all
prospective PFls.

Robust due diligence
engagement of PFls.

Ensure adherence to
DBN's Compliance Rule
book which details all
the applicable Laws,
Regulations and
Guidelines covering the
operations and activities
of DBN.

Active collaboration with
Regulators and
Compliance bodies.

Regular Compliance
Awareness Sessions on
Compliance obligations
for Board and
employees.

y \4a
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“ RISK DRIVERS MITIGANTS

Reputational Risks

Risk of a loss due to damage
or a decline in Bank's
reputation.

Strategic Risk

Risk of loss resulting from
defective strategy or inability
of the Bank to respond timely
to changes in the operating
environment.

.

Negative media
mention.

Fine or Penalty
resulting from a breach
in regulations or non-
compliance with
circulars issued by the
regulatory authorities.

Legal action against
the Bank resulting in
bad publicity.

Excessive rate charge
by PFls on the Bank's
loans to end
borrowers.

Inability to sustain
business operations
due to undesirable
outcomes from the
operating environment

Emerging Risk which
could challenge the
business model of the
Bank.

Excessive rate charge
by PFls on the Bank's
loans to end
borrowers.

Development and
Implementation of
Reputational Risk
Management Policy and
Framework.

Regular tracking of
media mention.

Analysis and
management of
stakeholder
expectations.

DBN will avoid any
situation or actions
which could negatively
impact its reputation and
brand. When
undesirable situations
arise, this shall be
aggressively managed
to protect its reputation
and brand

image.

DBN's strategy
document/SWOT
Analysis.

Stress testing and
reverse stress testing.

Ensure adherence to
DBN's Risk Appetite
Limits.

DBN will avoid any
situation or actions
which could negatively
impact its reputation and
brand. When
undesirable situations
arise, this shall be
aggressively managed
to protect its reputation
and brand

image.

Environmental

and Social Risk

Management
(ESRM) Policy

The Environmental
and Social Risk
Management (ESRM)
Policy outlines DBN's
overall approach and
parameters for the
provision of
responsible financing.
The policy seeks to
introduce a systematic
approach to the
management of
relevant social and
environmental issues,
and the risks inherent
in DBN's business
processes and
operations.

By leveraging the policy, DBN
conducts due diligence for
investment purposes in order to
properly identify, monitor, and
manage the Environmental &
Social risks associated with all
DBN financing. The ESRM policy
considers all required
covenants from our investors in
managing environmental and
social risk and leverages
additional regulatory and
voluntary standards for driving
best practices, such as the
Central Bank of Nigeria's
Nigerian Sustainable Banking
Principles.

These safeguards are based on the Environmental and
Social Standards of the World Bank Group and drive our
communications to Partnering Financial Institutions (PFls)
on requirements of engagement with DBN. Through the
application of this Policy, DBN:

Puts in practice its
commitment to integrating
environmental and social
considerations into credit and
investment decision-making
processes.

Strives for positive
development outcomes in the
activities it supports and
continuous commitment to the
environmental and social
sustainability of these activities.

Continuously develops and
maintains adequate systems,
procedures, and capacity for
identifying, managing, and
monitoring risks and impacts of
sub-borrowers and sub-
projects commensurate with
the types, scope, and nature of
financing provided.

Fully implements and
complies with national
requirements for E&S risk
management in Nigeria and
DBN's bilateral and multilateral
lenders and/or shareholders'
requirements.

Sets out the requirements
for PFI assessments and the
management of Environmental
and Social risks and impacts
associated with the sub-
borrowers and sub-projects
they finance.

Supports the capacity
development of the PFls to
manage environmental and
social risks.

Promotes greater
transparency and accountability
on E&S issues internally and
externally through disclosure
and reporting.
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Managing our E&S Risks
DBN is committed to
operationalising and promoting
an appropriate Environmental
and Social Management
System (ESMS) for the Bank, as
well as for the financial
institutions we on-lend to, to
enable us effectively to assess
and manage the Environmental
and Social risk exposures
associated with our lending
activities.

The following are some internal
practices which help us manage
our E&S risks:

Incorporation of an exclusion
list (i.e., list of transactions/
businesses not funded by
the Bank) into the Bank's
Annual Reports to increase
public awareness about
DBN's lending operations.

Categorisation of DBN-
funded projects into Low,
Medium, and High ratings.

Creation of Terms and
Conditions for lending is
determined partly by the
E&S categorisation.

Co-ordination of capacity-
building programs for PFls to
increase their awareness
regarding responsible
lending and how they can
adopt the lending approach.

DBN obtains an
Environmental & Social Risk
Assessment Report and an
Environmental & Social Risk
Management Plan (ESMP)
from the PFls (except for
projects categorised low on
E&S risks).

Continuous and rigorous
improvements in all related
E&S risk processes and
procedures through yearly
audits by expert ESMS
auditors.

Other E&S Activities in 2023
The DBN Group is
committed to continuous
staff development and in-
house capacity building.
Such programs could be
technical and directed

at specific functions or
general, directed to all staff
members.

In Q2, employees were
engaged in a Group-wide
capacity-building and
awareness session. The
session covered the Climate
Finance Act and Biodiversity
and was facilitated by a
leading safeguard expert
with international

We carried out our second
ESMS audit during the
period and covered the 2022
financial year. The audit
provided more insights into
our existing ESMS with
areas of improvement and
development.

As part of our 2023 annual
capacity-building plans for
PFls, a two-day training was
held for employees, cutting
across microfinance banks,
merchant banks, and
mortgage banks.

The capacity-building session
covered the following topics;

Target for 2024
Provide capacity building for
PFls.
Carry out the third annual
ESMS audit for the 2023
financial year.

Carry out Environment & Social
Risk Management Due
Diligence visits to PFls and
MSMEs with a view to
supporting them to improve
their ESMS.

Impact is the goal,
Partnership is the process

At DBN, we collaborate with global development
partners and Participating Financial Institutions (PFls)
to provide lending to Micro, Small & Medium scale Enterprises (MSMEs).

Together, we can foster economic growth.
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Leadership
& Governance

Our Board

2023 Annual General Meeting
Whistleblowing

Fraud and Forgeries

Regulatory Compliance and Control
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Leadership & Governance

Share

holders
. Statutory Audit
Committee

e

Leadership
& Governance
Leadership
& Governance

ur Board of Directors assessment of its activities,
provide overall those of its committees,
leadership, individual directors,
entrepreneurial and strategic Management, and the Bank in
direction for the Bank. For this, general, with the aim of ensuring

Our
Board

O @, U @ @
Board Audit & Board Nomination & Board Credit & Board Finance Board Ethics
Compliance Committee § Governance Committee Risk Committee Committee Committee
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ur Delegation of

Authority Framework

details the authority
matrix at DBN and the
framework of the delegation
from the Board to its
Committees, and from the
Board to Management.

By the principle of delegation,
the Bank's Management, led by
the Managing Director/Chief
Executive Officer, is responsible
for the day-to-day running of the
business. Pursuant to this
delegation, Management has
five (5) Committees (the
Management Committee; the
Management Risk Committee,
the Management Credit
Committee, the Assets &
Liability Management
Committee, and the Information
Technology Steering

N~y
Management
Committee
U @ U
Information Technology Asset and Management
Steering Committee Liability Committee Credit Committee

Committee) which are aligned
to management responsibilities,
with reporting lines to the Board
of Directors, through relevant
committees of the board.

In addition to the existence of
the Board and Committees'
Charters, the Board enriches
the Bank's governance
practices by adhering to the
principles and recommended
practices contained in the
Nigerian Code of Corporate
Governance, 2018.

As a Development Finance
Institution licensed by the
Central Bank of Nigeria, we also
comply with the Code of
Corporate Governance for
Development Finance
Institutions issued by the CBN
and as a public company, DBN

B 7 W

)
Management
Risk Committee

complies with the Corporate
Governance Guidelines issued
by the Securities and Exchange
Commission.

With the support of the
Development Partners, the
World Bank Group, the African
Development Bank Group, the
KFW Development Bank, the
Agence Francaise de
Développement, the Board
continually strives for excellence
in governance and deliberately
seeks out and adopts tested
practices that guarantee not
only the sanctity but also the
sustainability of the Bank's
business. This practice
continues to differentiate DBN
as a clear leader in corporate
governance in the development
finance space in Nigeria.

...comprised eleven (11)
board directors, of which
six (6) are Independent
non-executive directors.
Of the remaining five (5),
three (3) are non-
executive directors who
are shareholder
representatives, while
the other two (2) are
executive directors, i.e.
the Managing
Director/Chief Executive
Officer and the Executive
Director, Finance and
Corporate Services,
respectively.

the Board advances the
adoption of practices which
promote both an ethical culture
and responsible corporate
citizenship in all aspects of the
Bank's operations for the
enhancement and protection of
long-term value for all
stakeholders.

The DBN Board is comprised of
accomplished industry leaders
and trusted technocrats with
varied competencies. The DBN
Board developed the strategy
for the progress of the Bank and
the attainment of its objectives
and supervises Management in
the attainment of that strategy,
guided always, by the need for
the bank to act ethically, in the
best interest of shareholders,
and indeed all other
stakeholders.

In addition to its oversight
function, the Board reviews the
Bank's Information Security and
performance monitoring
systems, the systems for
Internal Controls, Compliance,
Risk Management, Governance
and Financial reporting.

The Board sets out both the long
and short-term strategic
objectives of the bank and
undertakes a continuous

optimal performance. With the
full complement of industry
knowledge, information and
technical support from relevant
professional advisers and the
Development Partners, the
Board advances the attainment
of the Bank's objectives.

The Board keeps under review,
the skills, competencies, and
experience, that are required for
optimal performance and
ensures that the Board remains
comprised of an appropriate
balance of these skills,
competencies, and experience.
The practice not only enhances
the overall Board performance
but engenders its
independence and integrity. The
Board also pays careful
attention to issues around
diversity (gender, age,
geography, etc.) in the
composition of committees, the
Management and staff of the
Bank.

The Board is comprised eleven
(11) board directors, of which six
(6) are Independent non-
executive directors. Of the
remaining five (5), three (3) are
non-executive directors who are
shareholder representatives,
while the other two (2) are
executive directors, i.e. the
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Managing Director/Chief
Executive Officer and the
Executive Director, Finance and
Corporate Services,
respectively.

In the reporting period, the
Board approved the
appointment of one (1) director
nominated by a shareholder, the
Nigeria Sovereign Investment
Authority. The Bank received the
approval of the Central Bank of
Nigeria for the appointment, and
this has been commmunicated to
the Securities and Exchange
Commission, the Financial
Reporting Council of Nigeria and
registered at the Corporate
Affairs Commission.

The Board is headed by a
Chairman, who is a non-
executive director. There is a
separation in the roles of the
Chairman and of the Chief
Executive Officer. The Chairman
is responsible for providing
overall leadership for the Bank
and the Board, as well as
eliciting the constructive
participation of all Directors in
the affairs of the Board and the
Bank. The Chairman also takes
the lead in the engagements
with shareholders and, where
necessary, other key
stakeholders.

The Managing Director/Chief
Executive Officer is the head of
Management, and he runs the
affairs of the Bank on delegation
from the Board. The Bank has a
Delegation of Authority
framework, which details the
delegation of authority from the
Board to its Committees and to
the Management.

There is a preponderance of
Independent Non-Executive
Directors on the Board. DBN has
continued to adhere strictly to
this attribute which is novel in
our jurisdiction and sets the DBN
apart from its peers and other
players in the development
finance and financial services
industry in Nigeria.

0
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The Independent Non-Executive
Directors bring to bear
objectivity and neutrality,
including specialized/expert
skills, in board decision-making,
such that stakeholder trust and
confidence are assured in all the
Bank's dealings. The objective
input provided by the
overwhelming presence of
Independent Non-Executive
Directors on the Board also
facilitates optimal compliance
with statutory rules and
regulations, and ensures the
inclusion of stakeholders'
interests, in the board decision-
making process, and ultimately,
in the operations of the Bank.

The Non-Executive Directors
contribute their knowledge,
expertise, and judgment on
issues of strategy, business
performance, banking
operations, development
finance and technology,
amongst others, in board
decisions. The Non-Executive
Directors also ensure a unique
linkage between the Bank and
its four institutional
shareholders; the African
Development Bank Group, the
European Investment Bank, the
Ministry of Finance Incorporated
and the Nigeria Sovereign
Investment Authority, ensuring
that the Bank continues to
receive the support of the
shareholders and the
Development Partners, the
World Bank Group, the Agencie
Francaise de Developpment,
the KFW Development Bank,
amongst others.

Pursuant to its authority under
the Shareholders Agreement
and the Memorandum and
Articles of Association, the
Board of Directors, retained the
grant of Observer status to the
World Bank Group, to meetings
of DBN's Board of Directors. To
this effect, a representative of
the World Bank nominated and
approved by the Board of
Directors as an Observer, is
permitted to attend all meetings

of the Board and, to receive all
information provided to the
Directors.

An Observer does not contribute
to the Board's deliberations, is
not remunerated by the Bank,
and does not vote on items
before the Board. The Board
freely solicits information on the
Board on technical issues based
on the expertise possessed by
the Observer, but the Board is
not bound to act on such
information. The World Bank
Observer provides assurances
to its principal that the DBN
Board and the Bank are
operating optimally and in
alignment with the agreements.

Dr. Shehu Yahaya, OON

Chairman, Board of Directors

Dr. Tony Okpanachi
Managing Director/
Chief Executive Officer

Mr. Phillips Oduoza, FICB
Independent
Non-Executive Director

Mr. Aminu Umar-Sadiq

Non-Executive Director

Mrs. ljeoma D. Ozulumba
Executive Director,
Finance and Corporate Services

Mr. Andrew Alli

Independent
Non-Executive Director:

Mr. Henry Batchi Baldeh

Non-Executive Director

Mpr. Bello Maccido

Independent
Non-Executive Director

Mr. Kyari Bukar

Independent
Non-Executive Director

Mr. Omar Sefiani
Alternate Director
(Non-Executive)

Mrs. Claire Omatseye

Independent Non-Executive Director

Dr. Oladimeji Alo

Independent
Non-Executive Director

Mr. Michael Wong

World Bank Observer
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Dr. Shehu Yahaya, OON

Chairman, Board of Directors

Appointed:
Chairman, March 2017

Dr. Yahaya has had an outstanding career in
Academia and Development Finance. He was
at different times in his career, a Deputy
General Manager at the Nigeria Export-Import
Bank ("NEXIM"), an Executive Director at the
African Development Bank, and a member of
the Monetary Policy Committee of the Central
Bank of Nigeria.

Before joining NEXIM, he was a lecturer in
Macroeconomics at the Department of
Economics, University of Sussex, United
Kingdom. Prior to that, he was the Head of the
Economics Department at the Bayero
University Kano, Nigeria.

Dr. Yahaya was also a Board member of the
American School, Abidjan, Cote D'lvoire,
State Vice-Chairman, the Nigerian Economic
Society and Sub-Dean, Faculty of Social
Management Sciences, Bayero University,
Kano.

He was appointed as a member of the
Economic Advisory Council in September
2019.

He holds a bachelor's and master's degree in
economics from the Ahmadu Bello University
Zaria, Nigeria, and a Doctor of Philosophy in
Industrial Economics, from the University of
Sussex, UK.

Dr. Shehu Yahaya is an awardee of the
prestigious Order of the Niger (OON) national
award conferred on him by the Federal
Republic of Nigeria, in recognition of his
significant contributions to the economic
development of the country.

Mrs. ljeoma D. Ozulumba
Executive Director,
Finance and Corporate Services

Appointed:
March 2021

She is a finance professional with over 3
decades experience in banking, accounting,
auditing, finance, and business strategy. She
started her professional career at Price
Waterhouse (Now PwC), in the audit and
business advisory services division and has
held progressively senior roles in financial
services in Nigeria and Canada.

Over the span of her career, ljeoma has
participated in and led teams and
departments in finance, strategy, business
development, corporate banking, service
management and internal audit. She worked
atvarious times at Diamond Bank, Continental
Trust Bank Ltd (now part of UBA Plc) and MBC
International Bank Ltd. (now part of First
Bank), both as Financial Controller, FinBank
Plc (FCMB) as Chief Financial Officer, Bank of
Montreal, and Scotia Bank both in Canada as
Basel Risk Consultant and Finance Manager.

At DBN, ljeoma has responsibility for the
Finance and Corporate Services Directorate,
comprising treasury, investor relations,

corporate development, financial reporting,
budget & performance management,
information technology and corporate
communications.

She holds a bachelor's degree from the
University of Benin, Nigeria, an MBA with a
specialization in International Business
Management from Royal Holloway, University
of London and an MPhil (cum laude) in
Development Finance from Stellenbosch
Business School. ljeoma has attended
various executive training programmes at
Harvard, Wharton, Oxford and is an alumnus
ofthe Lagos Business School.

She is a Fellow of the Institute of Chartered
Accountants of Nigeria (FCA), a Certified
Professional Accountant of Canada (CPA), a
Project Management Professional (PMP), an
Honorary Senior Member of the Chartered
Institute of Bankers of Nigeria (CIBN) and an
Associate of the Institute of Directors (loD),
Nigeria.
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Dr. Tony Okpanachi

Managing Director/
Chief Executive Officer

Appointed:
January 2017

&
7

Dr. Tony Okpanachi is a seasoned banker with
over 26 years' experience. Before he was
appointed Managing Director/CEO of
Development Bank of Nigeria Plc, he was the
Deputy Managing Director of Ecobank Nigeria
Limited, a position he held since April 2013.
Before that, he was the Managing Director,
Ecobank Kenya and Cluster Managing
Director for East Africa, Ecobank (comprising
Kenya, Uganda, Tanzania, Burundi, Rwanda,
South Sudan and Ethiopia). He was also at
various times, Managing Director of Ecobank
Malawi and Regional Coordinator for Lagos
and South West, at Ecobank Nigeria.

Earlier in his professional career, he managed
various portfolios including Treasury
Management, Retail Business Development,
Corporate Finance, Corporate Services,
Branch Management and Relationship
Management.

He is the Interim Chairman of the Board at
DBN's wholly owned subsidiary, Impact Credit
Guaranty Limited.

He holds a master's in business
administration (MBA) from the Manchester
Business School UK, a Master of Science
degree in Economics, from the University of
Lagos and a Bachelor of Science degree in
Economics, from the Ahmadu Bello
University, Zaria, Nigeria.

He has attended several Executive
Management Development Programmes in
Leadership, Corporate Governance, Credit
and Risk-Management at leading institutions.

Mr. Bello Maccido
Independent
Non-Executive Director

Appointed:
January 2017

He is an accomplished Corporate and
Investment banker with well over 36 years of
experience. His experience spans Retall,
Corporate and Investment banking at various
institutions, including Ecobank Nigeria Plc,
New Africa Merchant Bank Limited and FSB
International Bank Plc, where he rose to
become Acting Managing Director/Chief
Executive.

He also, at different times served on the
Boards of First Bank of Nigeria Plc, FBN
Holdings Plc and Legacy Pension Managers
Limited. He was the Group Chief Executive of
FBN Holdings Plc, after the adoption of a
Holding Company structure by the First Bank
of Nigeria Group. He is currently, Chairman of
the Board, at FBNQuest Merchant Bank
Limited.

Bello Maccido is a Fellow of the Chartered
Institute of Stockbrokers, the Chartered
Institute of Bankers of Nigeria and the Society
for Corporate Governance, Nigeria.

His title 'Wakilin Sokoto', is a highly revered
traditional title, which is only conferred on
individuals who have greatly excelled in
personal and selfless service to society.

He holds a Bachelor of Laws degree (LL.B)
and a Master's degree in Business
Administration (MBA) from the Ahmadu Bello
University, Zaria, Kaduna, Nigeria, and Wayne
State University, Detroit, Michigan, USA
respectively. He is an Alumnus of the
Executive Business Programs of the Harvard
Business School and the IMD, Lausanne,
Switzerland.
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Mrs. Claire Omatseye

Independent Non-Executive Director

Appointed:
January 2017

Clare Omatseye FWACS, FPSN, FNAPharm
Clare Omatseye is the Founder/Managing
Director of JNC International, a 19-year-old
Turnkey Medical Equipment Solutions
company, which exclusively represents 28
Global Original Medical Equipment
Manufacturers (OEM's) like Canon Medical
and Olympus - Japan, ElektaSweden, and
Medtronic -USA; and the Chairman/Founder
of Vaccipharm Limited, a 23-yearold cold
chain Vaccine, Pharma & Medical
consumable wholesale distribution company.
She has a B. Pharm from Ahmadu Bello
University, Zaria and an MBA from |ESE
Business School, Barcelona. She has
attended several executive courses at the
Harvard Business School, Yale University,
INSEAD France, IESE Spain and the
prestigious Lagos Business School (LBS).

Clare Omatseye is an innovative and visionary
leader who brings her extensive practical and
boardroom experience in Healthcare
Visioning, Hospital and Medical Device

Planning, Innovation & Disruptive Technology
adoption, Corporate Direction setting,
pharmaceutical value chain strengthening,
Development & SME Financing, Women &
Youth empowerment to bear in all she does.
Sheis an avid advocate for Healthcare Reform
and has played a major role in influencing
Public Health policies bringing her vast over
32 years of seasoned experience in access to
quality healthcare, health system
strengthening, drug security and transparent
public procurement. She is at the forefront of
influencing policies that unlock the potential of
the private health sector investments and
advocates for strategic win-win public-private
dialogue and PPPs in Nigeria and Africa as a
whole, making her a sought-after Regional
and International speaker.

She is the President West African Private
Healthcare Federation/(Federation Ouest
Africaine du Secteur Prive de la Sante -
FOASPS) with HQ in Dakar Senegal, the Vice
President of the African Healthcare Federation
(AHF) with HQ in Nairobi, Kenya, the

immediate past and Pioneer President of the
Healthcare Federation of Nigeria (HFN) where
she served for 6.5 years and the Immediate
Past President of the prestigious Lagos
Business School Alumni Association
(LBSAA).

She is an Honorary Fellow of the West African
College of Surgeons (FWACS), and the only
pharmacist to receive this honour, a Fellow of
the Pharmaceutical Society of Nigeria (PSN),
a Fellow of the Nigeria Academy of Pharmacy
(FNAPharm), a Senior Fellow of the Nigerian
Leadership Academy (NLI) and a Fellow of the
Society for Corporate Governance Nigeria
(SCGN) and Fellow of Aspen's African
Leadership Initiative West Africa (ALIWA).

She sits on the Board of several reputable
organisations as an Independent Director of
the renowned Development Bank of Nigeria
Plc, Beta Glass Nig Plc, and is a Member of
the Governing Council of Pan Atlantic
University (PAU); and two large NGO's, where
she is the Chairman of Board of LEAP Africa

(Youth Leadership Development) and a
Director of Aspire Coronation (ACT)
Foundation (of Access Bank Plc which gives
grants to other Health, Leadership,
Environment & Entrepreneurship NGOs).

Clare Omatseye is a committed Rotarian and
triple star Paul Harris Fellow.

Mr. Phillips Oduoza, FICB

Independent
Non-Executive Director

Appointed:
January 2017

.
7,

Mr. Phillips Oduoza with about 35 years
banking experience in major financial
institutions, is the founder and Chairman of
the board of Nova Merchant Bank Limited. Mr.
Oduoza is an internationally recognized and
accomplished banker with diverse knowledge
and experience in commercial and corporate
banking.

He retired as the global CEO of UBA Group,
where he firmly established the Bank as a
leading African Financial Institution with global
brand recognition. Mr. Oduoza was part of a
small team that pioneered and established
Diamond Bank Plc as one of the most
successful and innovative banks in the early
90's. He led many breakthrough financial
products and initiatives of Diamond Bank. As
a result, he rose rapidly to the position of
Executive Director in 1999. Phillips Oduoza
started his banking career in 1989 with
Citibank as the first set of Executive Trainees,
where he trained in every aspect of banking
after a brief stint with International Merchant
Bank (IMB).

Mr Oduoza has a thorough knowledge of the

Nigerian (indeed African/global) banking
environment and what it takes to pioneer and
run a very successful/sustainable financial
institution. He has initiated and led many key
successful financial transactions in
infrastructure, agriculture, manufacturing,
telecommunication, energy, technology
projects, financial advisory, oil & gas,
corporate finance, capital market activities
and debt restructuring in Nigeria and across
Africa. He has been involved in some of the
key banking industry transformational
initiatives, having led the Bankers Committee
sub-committee on Payment Systems and
Infrastructure that drove the BVN
implementation and Electronic Payment
System of Nigeria (Card, ATM, POS, Online
transfers, etc).

Mr. Phillips Oduoza has served on the board
of some key names such as Diamond Bank
Plc, Interswitch Plc, Valuecard Plc (Unified
Payment Services Plc) where he served as
chairman, Nigeria Interbank Settlement
System (NIBSS), Nigeria Payment System,
Nigeria Economic Summit Group (NESG),

Financial Markets and Dealers Quotations
(FMDQ), UBA Capital, UBA Plc. He currently
serves on the boards of Veritas University
Abuja, Lagos State Security Trust Fund, and
Development Bank of Nigeria Plc, amongst
others.

Mr. Oduoza is a Fellow of the Chartered
Institute of Bankers (FCIB). He has a BSc.
Hons with First Class in Civil Engineering
(1983), an MBA (Finance, 1988), and is an
alumnus (AMP) of Harvard Business School.
He has been honoured with numerous awards
of achievement both locally and
internationally, such as Africa CEO of the Year
New York (2013 and 2014). He meets and
interacts with numerous people and business
leaders in the corporate sector, diplomatic
corps, entrepreneurship and professional
services sectors, amongst many other
sectors.

1

The DBN Board
is comprised

of accomplished
industry leaders
and trusted
technocrats
with varied
competencies.
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Mr. Andrew Alli

Independent
Non-Executive Director

Appointed:
January 2017

He was the President and Chief Executive
Officer of the Africa Finance Corporation. He
was also the Deputy Chief Executive Officer of
Travant Capital.

Andrew Alli was an Investment Officer at the
International Finance Corporation (“IFC”), the
private sector financing arm of the World Bank
Group. In 2002, he was appointed as the IFC's
Country Manager for Nigeria, with
responsibility for managing its country
operations. In 2006, he was appointed as the
Country Manager for Southern Africa and had
oversight of IFC's business in South Africaand
seven other countries.

He was at different times, a non-executive
director of ARM Cement Limited and an
independent non-executive director of
Guaranty Trust Bank Plc.

He is a non-executive director on the Board of
the CDC Group, United Kingdom and MTN
Communications, Nigeria.

Mr. Andrew Alli holds a bachelor's degree in
electrical engineering from Kings College,
University of London, an MBA from INSEAD,
France and qualified as a Chartered
Accountant with Coopers & Lybrand
(PricewaterhouseCoopers) in the UK.

Mr. Andrew Alliis a member of DBN's Statutory
Audit Committee.

Dr. Oladimeiji Alo

Independent
Non-Executive Director

Appointed:
January 2017

He served as the Managing Director /Chief
Executive Officer of the Financial Institutions
Training Centre ('FITC”) and contributed
immensely to a series of reforms in the
Nigerian banking sector.

While in the services of the international firms
of Pricewaterhouse and Coopers & Lybrand,
Dr. Alo provided consulting assistance to
several leading organisations in Nigeria. He
also served at different times as the President
of the West African Bankers' Association and
the Chartered Institute of Personnel
Management of Nigeria. He was also the
Chairman of the Board of Berger Paints
Nigeria Plc and Lewis Berger (Ghana) Limited.

He is currently the Chairman of the Board of
ARM Investment Managers Limited and a
member of the Advisory Board of the
University of Lagos Business School. He is a

Fellow of the Chartered Institute of Bankers of
Nigeria, the Chartered Institute of Personnel
Management of Nigeria and the Nigerian
Institute of Chartered Arbitrators.

Dr. Alo is a scholar, management consultant
and corporate governance expert. He holds a
Bachelor of Science degree in Sociology, a
Master of Science degree in Industrial
Sociology and a Doctor of Philosophy degree
in Industrial Sociology from the University of
Ife (now Obafemi Awolowo University), lle-Ife,
Nigeria.

Dr. Oladimeji Alo is a member of DBN's
Statutory Audit Committee.

Mr. Kyari Bukar

Independent
Non-Executive Director

Appointed:
March 2021

Mr. Kyari Bukar is the Managing Director/Co-
Founder of Trans Sahara Investment
Corporation, a Private Equity firm based in
Lagos, Nigeria.

He has an outstanding career in Engineering
and Technology, having been former
Managing Director/CEO at Central Securities
Clearing System Plc, Lagos and ValuCard
Nigeria (Unified Payments Ltd), Lagos
Respectively and Executive Director at FSB
International Bank Plc.

Before joining FSB International Bank, he
served in various roles as a Manufacturing
Development Engineer, Marketing Program
Manager, Senior IT Consultant, and Manager
in various sectors of the Hewlett Packard
corporation inthe United States of America.

Kyari Bukar was the former Chairman of the

Board of Directors of the Nigerian Economic
Summit Group (NESG) and currently serves
on several other Boards; Chairman, SUNU
Assurances Plc; Chairman, Ventures
Platform; Chairman, ARCA Payments Ltd;
Independent Non-Executive Director,
Standard Chartered Bank Nigeria Ltd;
Member, Nigerian Youth Alliance of Atlanta,
Georgia; Member, Committee of
Harmonization of National ID; Member,
Nigeria Technology Consultative Group; and
leader of Employee Business Contribution
Network (HP).

He holds a Bachelor's degree in Physics from
Ahmadu Bello University Zaria, Nigeria, and a
Master's degree in Nuclear Engineering from
Oregon State University Corvallis, USA.
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Mr. Aminu Umar-Sadiq

Non-Executive Director

Appointed:
March 2023

He is the Managing Director/Chief Executive
Officer of the Nigeria Sovereign Investment
Authority (“NSIA).

He holds a bachelor's and master's degrees in
engineering sciences from the University of
Oxford. He has substantial experience in
financial services spanning Public Finance
Management, Mergers & Acquisitions, Private
Equity, and Asset Management. In his most
recent roles at Nigeria Sovereign Investment
Authority (“NSIA”), he served as the Executive
Director responsible for all direct investments
and portfolio management activities of the
Nigeria Infrastructure Fund (NIF), the NSIA's
multi-product, cross-sector domestic
infrastructure Fund.

Mr. Aminu Umar-Sadiq led a team of over 20
investment professionals in originating,
executing, and managing direct investments
and private equity investments across the
Healthcare, Agriculture, Power,
Transportation, Gas-Based Industries and
Technology sectors in Nigeria. He worked
previously at Morgan Stanley Investment
Bank, London, Denham Capital
Management, London and Sociéte Générale
Corporate & Investment Bank, London.

He brings a wealth of global experience in the
financial services sector to his board position
at DBN.
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Mr. Henry Batchi Baldeh

Non-Executive Director

Appointed:
May 2019

He is a seasoned banker and a power & utility
management specialist and has worked in
over 10 countries across Africa during his
career, which spans well over 3 decades. Heis
currently the Director of Power Systems
Development at the African Development
Bank ("AfDB”), with oversight for Power,
Climate and Green finance.

Before joining the AfDB, he worked across
several roles and functions, including the
World Bank, Lesotho Electricity Corporation,
Gampower Limited, UHC Gambia and
Gambia Utilities Corporation as an Advisor,
Freelance Consultant and Executive Director.

He also served in several Managing Director
roles for companies such as Ansata
Consulting, Gambia; Gambia National Water
and Electricity Company and Utilities
Handling Corporation.

He holds a master's degree in business
administration (General Management Major)
from Boston University, USA and a Bachelor of
Science degree in Electrical & Electronic
Engineering from the University of Newcastle-
Upon-Tyne, England.

He is a member of the Institute of Engineering
& Technology, United Kingdom and also a
Fellow of the Institute of Directors, South
Africa.

Mr. Omar Sefiani

Alternate Director
(Non-Executive)

Appointed:
August 2022

w
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He is the Division Manager of the Investment
Division at the African Development Bank
Group. He is a Finance expert and seasoned
Development Banker. His career spans key
roles at Citi Group, London, United Kingdom;
Morgan Stanley, London, United Kingdom:;
and Credit Agricole CIB, the Corporate and
Investment Banking arm of Crédit Agricole
Group, France.

He holds a Master of Science degree from the
prestigious Ecole Nationale de la Statistique
et de I'Administration Economique, Paris,
France and majored in Finance. He also holds
a Master of Science degree from the Ecole
Polytechnique, Paris, France and majored in
Applied Mathematics and Economics. The
coursework for that degree covered
Development Economics, Political
Economics, Macroeconomics,
Microeconomics and Game Theory.

-

Mr. Michael Wong
World Bank Observer

Michael is a Lead Economist at the World
Bank's Financial, Competitiveness and
Innovation Global Practice — Central and West
AfricaRegion.

He joined the World Bank in 2002 in the
Financial and Private Sector Development,
where he performed a wide range of roles in
multiple regions in Africa, South Asia and Latin
America. His particular focus is on
development finance, special economic
zones, industry competitiveness and public-
private partnerships.

Michael was based in Abuja, Nigeria, as the
Lead Financial and Private Sector specialist.
During this time, he led several programs for
the World Bank, such as the development of
the Nigeria Housing Finance Refinance
Facility and the Development Bank of Nigeria
Plc. In South Asia, he led financing operations

in Bangladesh and in Sri Lanka. He also
provided policy advice to the Governments of
Mexico and Uganda covering long-term
financing, SME financing and financing of
special economic zones.

Before joining the World Bank, Michael
worked for the Austrian Government as an
economist in the Austrian Regional Office in
Kampala, Uganda, leading the private sector
development program, including micro-
finance. He holds a master's degree in
economics from the University of Vienna,
Austria.
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Whistle -
Blowing N Fraud &
Forgeries

There were no incidents of fraud and
forgery during the financial year and all
relevant regulatory returns for fraud
and forgeries were duly rendered to the

DBN held

its 6th Annual

General Our Board is committed to high ethical standards and probity,
. ' ' ensuring all employees and executives align with these

I\/Ieetlng on Y standards in all their dealings with stakeholders.

DEVELOPMENT BANK OF NIGERIA PLC
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TueSday’ i | ' v To ensure high ethical standards, we introduced the following:

25th Aprll 2023. 1 1. Code of Ethics, which sets out 2. Whistleblowing Policy, which provides a regulators during the period.
62 | the minimum standards different medium for employees and other N 63
of ethical conduct for the relevant stakeholders to report concerns Development Bank of Nigeria Plc and |

The meeting
was held with
members

of the Board,
Committees
and external
regulators in
attendance.

management of businesses in
the Bank.

about workplace malpractices in a
confidential manner, and to enable the
Internal Audit and External Consultant to
investigate and deal with such

Stakeholders are expected to
comply with the above code and
policy in discharging their duties,
support investigations into any
reported misconduct or concern and
take any appropriate actions.

The Whistleblowing Policy is on the
Bank's website
(http://www.devbankng.com/cms/u
ploads/policy/Whistle-Blowing-
Policy) and applies to both internal
(staff, contract employees,
management or directors) and
external (customers, service
providers, applicants, auditors,
consultants, regulators and other
stakeholders) whistleblowers.

The Policy outlines the procedure for
Whistleblowing in the Bank and how
all reported cases of illegal and
unethical conduct or other
misconduct should be dealt with.

The Policy is in line with the
requirements of section 3.1 of the
Central Bank of Nigeria's (CBN)
'Guidelines for Whistleblowing for
banks and other financial institutions
in Nigeria' and the Code of Corporate
Governance for Development
Finance Institutions.

In line with the policy, a whistleblower may raise a
concern through any of the following channels (this
can be done either by declaration or in confidence/
anonymously):

Aformalletterto the
MD/CEO,
Development Bank of Nigeria Plc.
or the Head, Internal Audit,
Development Bank of Nigeria Plc.

Dedicated phone number:
0813-072-0890

Dedicated email address:
whistleblow@devbankng.com

Via DBN website:
www.devbankng.com/whistleblowing

External Whistleblowing Channel:
tip-offs@deloitte.com.ng

Where the concern is received by staff
other than the MD/CEO or the Head,
Internal Audit, the recipient of such
concerns shall be required to immediately
pass the concern(s) to the Head, Internal
Audit with a copy to the MD/CEO
Development Bank Plc.

If the concerns affect the Head, Internal
Audit, the MD/CEQ shall be notified, and
where a Director (including the MD/CEOQ) is
involved, such concern shall be directed at
the Chairman Board Audit & Compliance
Committee.

its subsidiaries, “the Group”, are
committed to upholding the highest
standards of business and personal
integrity and to its core values of
partnership, passion and people. The
Group is therefore determined to
prevent, deter, detect and respond
promptly to all forms of fraud
committed against it both internally and
externally.

In pursuing this aim, the Group will seek
to adopt best practices, and this Anti-
Fraud Strategy will have due regard to
the implementation of all relevant
Financial and Government regulations
pertaining to fraud. The Group is
committed to ensuring staff and
management are aware of their
responsibilities regarding preventing
fraud. It will ensure that there is an
ongoing training programme for staff
regarding measures to minimize the
risk of fraud.

As part of its strategic risk
management process, the Group has
a robust framework in place to mitigate
the risk of fraud. The Group is
committed to an outcomes-based
strategy; that is, the achievement of a
real reduction of losses or the risk of
losses. These strategies include:

These strategies include:
Awareness and training.
Prevention, including deterrence
and detection.

Investigation.
Continuous Monitoring.
Sanction

////
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Regulatory
Compliance
and Control

DBN places the highest emphasis on zero tolerance for compliance
breaches and the sanctity of its systems. To uphold this unwavering
commitment, the Bankimplements the following measures:

AM

L/CFT/CPF Compliance

Under the regulatory oversight of the
Central Bank of Nigeria (CBN), DBN
undergoes periodic evaluations to
assess its adherence to Anti-Money
Laundering, Combating the
Financing of Terrorism and
Countering the Proliferation of
Financing (AML/CFT/CPF)
regulations.

Notably, since its inception, DBN has
not been subjected to any
investigation due to deficiencies
discovered in its AML/CFT/CPF
procedures. DBN prides itself on its
strict adherence to international
standards, particularly the forty (40)
and nine (9) recommendations of the
Financial Action Task Force (FATF)
and other global AML/CFT/CPF best
practices.

In compliance with international
sanctions regimes, DBN
continuously and systematically
integrates updates from global
financial and commercial sanctions
to its screening mechanism. lts
business relationships and
transactions are meticulously
scrutinized against these lists to
prevent any inadvertent
engagement with sanctioned
entities and individuals.

py
///é
Z

Quarterly, employees undergo
comprehensive training on
AML/CFT/CPF to maintain a well-
informed and vigilant workforce.
These awareness sessions are also
extended to the Board annually. This
reinforces our dedication to
continuously improving and
implementing robust AML/CFT/CPF
policies and procedures to detect
and prevent illicit financial activities.

DBN has refused within the year
disbursement of funds to 286 end
borrowers by PFls on suspicion of
money laundering and terrorism
financing.

To ensure compliance, PFls are
expected to adhere to all Anti-Money
Laundering/Combating the Financing of
Terrorism and Countering Proliferation
Financing (AML/CFT/CPF) regulations
outlined in the CBN AML/CFT/CPF
Regulations 2022, Money Laundering
Prohibition and Prevention Act 2022,
Terrorism Prohibition and Prevention Act
2022, CBN Act:l\ﬂnistrative Sanctions
Regime 2023, among others. This
includes establishing the Ultimate
Beneficial Owners (UBO) of entities,
conducting appropriate due diligen
and maintaining acceptable rati
required for a business relationship
DBN.

In 2023, DBN AML/CFT/CPF polic
among those referenc
regulator during the 2
Governmental Action Gro
Money Laundering in We
(GIABA) Peer review remediation re
to showcase DFIs' AML/CFT/CPF
compliance.

Participating Financial
Institutions (PFI) KYC Due
Diligence

Prior to the onboarding of PFls and
periodically, we conduct detailed
due diligence on our PFls. The
PFls are, through various means
(Wolfsberg AML/CFT/CPF based
Questionnaire, Master Lending
Agreement and Supplementary
Lending Agreement) subjected to
scrutiny of their legal
documentation and beneficial
ownership details. PFls must
provide proof of their legal status,
which undergo verification
through the Corporate Affairs
Commission (CAC) or similar
evidence of incorporation before
establishing any business
relationship. Additionally, PFls
must also provide proof of the
identity of authorized personnel,
while we takes steps to verify such

o0

These initiatives underscore our unwavering
commitment to maintaining the highest standards of
integrity and compliance in our operations, contributing
to a secure and transparent financial environment.

identities.

The due diligence process
includes annual reviews of PFls,
assessing compliance with
AML/CFT/CPF requirements and
addressing any noted exceptions.
DBN encourages reporting of
suspicious transactions during
due diligence reviews to the
AML/CFT/CPF Compliance Officer
for investigation and appropriate
action in line with regulatory
guidelines. These measures
collectively contribute to our
commitment to maintaining
robust AML/CFT/CPF compliance
framework across all its activities.

Data Protection

Our collection, handling and
storage process of individuals'
data complies with the applicab
local laws on priv
protection,
international

for handling personal
provides a better customer
experience, improves
transparency, and enables
individuals to verify information

held about them.

Automated Compliance Register &
Compliance Dashboard

DBN optimizes its regulatory
compliance framework through the
implementation of user-specific tools
and processes. In 2023, a user-centric
dashboard was introduced to offer an
integrated dashboard of all applicable
regulatory returns associated with each
department or unit and respective
deadlines for completion.

This centralized dashboard ensures
that departments have easy access to
specific regulatory obligations pertinent
to their operations. To enhance the
compliance process, an automated e-
mail alert system was linked to it to
facilitate proactive rendition and
tracking of statutory returns.

These initiatives described above
underscore our unwavering
commitment to maintaining the highest
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Green and
Sustainability
at DBN

Stakeholder Management Framework
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Green &

Sustainability

at DBN

The DBN Green Agenda
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At DBN's core is a resolute commitment to sustainability, exemplified through our comprehensive Green
Agenda. This initiative is not just a corporate objective; it is a dynamic force that propels us both internally

and externally:

In 2023, we actively created a culture of responsibility, learning, and innovation. These initiatives align us

with global standards and position DBN as a leader in driving sustainable finance within the Nigerian
financial landscape.

Climate Change Act
Adoption:

We took a pivotal step in aligning
our operations with national
climate goals by internally
adopting the Climate Change Act
through the identification and
development of Net Zero focus
areas. This strategic move
demonstrates our commitment to
addressing environmental
challenges and contributing to the
broader national agenda for
sustainable development.

Revamped Green Finance
Framework:

To remain at the forefront of
international best practices, the
Green Finance Framework was
revised in 2023. This revision
ensures that DBN's green
initiatives and financial
strategies align with the latest
and most effective approaches
to sustainable finance on the
global stage.

Holistic Sustainability and Green Training:

Mid-year, we organized a general Sustainability and Green training
course for all staff. This comprehensive program aimed to instil a
deep understanding of sustainability principles and green finance
practices across the organisation. Additionally, tailored training
sessions were provided to individual staff members to address

specific needs and roles.

7,

Employee Engagement
Through Monthly Challenges:

We launched monthly
Environmental and Social (E&S)
Championship Challenges to
gauge employees'
understanding of Green initiatives
and the Bank's efforts in Green
Finance. This initiative fostered
awareness and encouraged a
culture of continuous learning
and engagement among the
staff.

Operational Drive for Green
Initiatives:

Our Sustainability Unit worked
diligently throughout the year to
drive green and sustainable
initiatives. This included efforts
around capacity building and
setting net-zero targets,
reflecting the Bank's dedication
to operationalizing its
commitment to sustainability.

Funding:

Strategic Risk Management
for Sustainable Finance

We initiated a comprehensive
review and update of its Green
Finance and Climate Risk
Management Framework. This
move aimed to ensure these
frameworks align seamlessly
with the latest international best
practices. We recognise that
staying abreast of global
standards is essential for
fostering trust, accountability,
and resilience.

Our continued pursuit of Direct
Access Entity accreditation from
the Green Climate Fund reflects
a concerted effort to access
climate finance resources
directly. This accreditation
would empower DBN to
independently channel funds
towards initiatives contributing
to environmental sustainability,
renewable energy, and climate
resilience.

Integrating
Sustainability into the
DNA of our Corporate
Strategy

DBN was awarded the
SSCI Certification at the
highest level (Level 5) in
2020, and since then,
we have taken steps to
ensure a holistic

alignment with our
existing corporate
strategy to ensure that
we are reflective of
being a more
sustainability-aligned
organisation.

In 2023, we achieved significant strides in our commitment to green
financing, making substantial contributions to environmentally
sustainable initiatives. Our dedication to green finance manifested
in the noteworthy expansion of our green portfolio, reaching a
commendable total of N6 billion. This funding was strategically
distributed across our PFls, amplifying the impact on MSMEs

engaged in sustainable practices.

To enhance PFls' capacity to
lend to green projects, we
leveraged the Interest
Drawback (IDB) and Technical
Assistance programs; these
include Portfolio Identification
(Green Tagging), Enhancing
Credit Approval for Green
Projects, Carbon Emissions &
Savings Calculations, to help the
PFls deemphasize collateral
lending. Green-specific TA
trainings were delivered to PFls
to enhance their ability to lend to
green projects and develop
tools for green financing.

Our Vision
To be Nigeria's primary
development finance
institution; promoting

g

rowth and sustainability.

Our Mission

To facilitate sustainable socio-
economic development through
the provision of finance to
Nigeria's underserved MSMEs

through eligible financial
intermediaries.

5 YEAR
STRATEGIC PLAN
Reach

Explore New Channels
Advocate for MSMEs
Develop Internal Capacity
Impact

Learning & Capacity Building
Modules on Sustainability and
Capacity Building were
incorporated into the 2023
curriculum of the DBN
Entrepreneurship Development
Programme. Modules on
Sustainability were also
incorporated into our Learning
Management System to enable
MSMEs and green project
developers understand how
they can incorporate
Sustainability and Green into
their operations. We also run a
Community of Practice aimed at
developing sustainability within
Nigerian microfinance banks.

Purpose Statement

To facilitate a green,
inclusive and
prosperous

Nigeria economy

Purpose Statement
economic diversification

market segments

The SSCI Octagon Pillars
1. Governance 2. Management

5. Operations 6. Products

7. Stakeholder Relations
8. Human Capital
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Goal 1: Mobilise financing for Nigeria’s
Goal 2: Serve unserved and underserved

Goal 3: Facilitate innovative and eco-
friendly solutions for the marketplace

3. Technology 4. Business Model
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SSCI

Octagon Pillars

Governance

Technology

Management

Updates

Our strong Board and Executive Management continue to

provide strategic leadership guiding our activities and operations

Business
Model

Operations

Products

Stakeholder
Relations

Human
Capital

Our leadership team remains occupied by individuals who are
specialists in their respective fields and continue to pursue high
performance across all departments

DBN continues to phase out manual operations and processes.
\We are highly digitized and continue to rely on technology and
digital solutions to execute on our mandate:

Our strategic thrusts and business model continue to meet the
expectations of our vision and mission. DBN’s 5 year strategy
expired at the end of 2022. A new strategy will be.developed
and announced in 2024.

Our operations and activities remain focused andin alignment
with achieving the set High Impact Goals

DBN continues to innovate, and this is seen especially in
product development where new products inclusive of
Green/Climate and Gender products have been created

DBN continues to keep our stakeholders abreast of our
operations and activities and have devised a stakeholder
communications and strategy document to ensure that our
various stakeholders are engaged in a frequency and manner
most preferred.

DBN continues to ensure that it employs best in class
employees as well as ensure the well-being and training needs
of employees are constantly monitored and improved upon.

SDG Area

NO
POVERTY

Specifically, -
We m ad e EQUALITY
progress
inthe § gurww
following
Sustainable
Development 10 Seavimes
Goal Areas:

13 foor

‘I PARTNERSHIPS
FOR THE GOALS

il

NSBP Area

We have also achieved good mileage across the
Nigerian Sustainable Banking Principles:

Achievements in 2023

Business
Activities

100% loans screened for E&S
Robust E&S processes

Comprehensive risk management processes and oversight

Business
Operations

Continuous progress on recycling Initiatives in Lagos and Abuja
Donation of plastic bottle receptacles to 4 states Waste
Management agencies - Lagos, Abuja, Port Harcourt and Kano
Development of Green and Gender products

Human
Rights

Adherence to local and international human rights regulation
and internal business practices

Women's
Economic
Empowerment

IWD 2023 celebration
2nd edition of DBN - GAIN Capacity Building Program for Female
Entrepreneurs (Pan-Nigeria)

Financial
Inclusion

Membership of industry committees focused on Financial Inclusion:
- Technical Committee on Financial Inclusion

- Increased focused and optimal lending to women, youth,
focused states, 1st time borrowers, start-up

Environmental

Board level oversight of sustainability initiatives through

Description 2023 Activities
No - N155.6bn loans disbursed in 2023.
Increased staff strength and average staff salary by MSMEs
Poverty . - . .
following loan collection (see the section on M&E exercise)
Gender The International Women’s Day (IWD) celebration
Equality held on March 22nd 2023

Percentage of female staff - 62%

Decent Work & An estimate of 207,634 jobs created by loan

Economic Growth beneficiaries as captured in the 2023 M&E Report

and Social Board Ethics Committee
Governance Creation of internal sustainability working committee.
Creation of DBN Sustainability and Carbon Council (DBN SCC)
Capacity In 2023, we held the following trainings:
Building

PFI training - Virtual capacity building for all DBN and ICGL
employees on Green Finance and Sustainability Strategy
E&S Training for DBN PFls

Held annual DBN Entrepreneurship program

Delivered a total of 6,130 employee learning hours across
various focus areas

Training held for Sustainability Community of Practice forum
for MFBs

Reduced - No gender pay gap

Inequalities - Equal learning opportunities for all
Inclusive workplace culture
Antidiscrimination/harassment policies

Action activities out of Abuja office
3 children sponsored through the DBN recycled
waste program

Climate - A total of 216kg was recycled based on recycling

Partnerships

for the Goals for Micro-finance Banks

Attendance of COP28 conference in Dubai UAE

and Sustainability and Strategy Sub-Committees

Continuation of Sustainability Community of Practice

Collaborative
Partnerships

We continue to partner with industry stakeholders
(including but not limited to):

Small and Medium Enterprises Development
Agency of Nigeria (SMEDAN)

SME Finance Forum

Nigerian Association of Small and Medium
Enterprises (NASME)

Nile University
Baze University

Winner of AGFund award for Development in Dubai UAE
Continued activities within the Montreal Group Board

Reporting

2023 Integrated Report

Quarterly report sent to DBN Development Partners

Publication of Quarterly Working Paper Series

Quarterly publications in Journal of Economics & Sustainable Growth
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Stakeholder

Management The communication plan and matrix have also
Framework been customized to ensure that the unique
nature of messaging for each of our
stakeholders have also been embedded into

s a means of paliliiioser < n 8 the communication methods and techniques.

attention to our stakeholder
network, we created a dedicated . ap .
Stakeholder ManagertiElFramewoll - . M : As a Bank, we have identified 25 unique
which took a short, medium and long- == Gir L. WET T | messages to be communicated throughout
term view of how we communicate with ——a .- | : Tt e
our stakeholder universe. This each engagement CyCIe'
framework identifies our different
stakeholders, their roles, frequency, and
content of communication required, as
well as the various platforms to be
deployed to communicate effectively
with these respective groups of
stakeholders.
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A depiction of this is seen below:
We have

identified @ @
- Keep Satisfied Engage Extensively ! twenty-five -’/ J gggﬁional J E?gﬁfgf J) gggaarttﬁe%al
% 0 : X ~ 25 unique perform- Bank-wide sl
| B _Reglularly trth(_JVIde |3-depth de_tallts_ of the e eis initiatives
- Implementation and communication
S @ Extensively updates messages
E [ . ) o ) to be
= Keerp | Proactively provide strategic information ) peeare
E ’ Satisfied at critical milestones communicated J &?qﬂirer?ewfsf ’ J Product J Statutory - )} Thougnt
N CYOIL A SLA erformance returns and AT 0 s/
§\> £ | v Communicate relevant information throughout the ?o?cg;g}/éng Peports updates ?evelopment //4
N\ 8 / 5 A y /5 N | ?ep b based on subject matter expertise and initigtives inance "
N S ; nTonEs respond to key questions raised engagement /
S = Periodically provide high- level Iife—cycle. Y
< Involve e i the imol tation. it )
o as Nean information on the implementation, its et Whistle
e 2 EEctand bensfits on key risks Audit Instructions Guidelines blowing
e [ Strateay @ opinion and the findings and TORs for for new Péggrrgsg
S Key Sﬁ\’/‘irosn?grﬁ?' new projects partnerships TOpONS & ew
= @ channels
c 3
\\\\ - = , Sponsors andcommunication owners 7,
N\ g i Z
N Monitor/involve as Needed Keep Informed Drivers of the communication PFls Employee nformation on /
\ Performance Employee Key employee Learning Vacancies/ IT Security Updates on /
Low HIGH e | enableimplementat Review & value Concerns Journeys & recruitment Awareness/ New Process
Ry (' Snableimplementation Engagement proposition Resolutions Training status tips Automations
> of the communication Reports Support updates
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COP28
# UAE

At COP21 in 2015, the Global
community agreed to limit global
warming to 1.5°C compared to
pre-industrial levels by 2050.
Science tells us that emissions
must be halved by 2030 to remain
on target. We only have another
seven years to meet that goal.
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COP28 WaS the Panel 1:

i Green & Sustainable Finance Panel 2: ¥ ) L : .
28th annu_al United Mainstreaming in Nigeria Investments for Scaling Adaptation i . ; ¥ .,,,-., . q.l
Nations (UN) - i = e o ) ' T

“i"““
climate meeting,

where governments
discussed how to
limit and prepare for
future climate
change. The
summit occurred in
Dubai, United Arab

Increased lending is the goal,
Emirate s I = O e ey Risk sharing is the benefit

Strategy and Policy, DBN; Ms. Lolade and Policy, DBN; Ms. Lolade Awogbade,
Awogbade, Sustainability Specialist, DBN; Sustainability Specialist, DBN; Ms. Sophie
: Ms. Sophie Dong, World Bank; Mr. Abbas Dong, World Bank; Mr. Abbas Lawal Balarabe, At DBN, we encourage financial institutions to give loans
We attended the COP Summit for Lawal Balarabe, Honourable Minister of Honourable Minister of Environment; Mrs. p e /
the third year in a row, and this Environment; Mrs. Iniobong Abiola Awe, Iniobong Abiola Awe, Ministry of Environment; to MSMEs by providing credit guarantees through
year, the team participated in a Ministry of Environment; and Mr. Ekanem and Mr. Ekanem Isichei, CEO, ACIOE Dursubsidjar}r_”‘npact Credit Guarantee Limited.
myriad of activities, including Isichei, CEO, ACIOE Associates). Associates).
receiving the winning prize of the 2
Arab Gulf Fund Competition, Together, we can foster economic growth.

participating in key panel
discussions and engaging in
several bilateral meetings with a
plethora of other conference

Panel 3:
attendees.

Leveraging COP28
Opportunities for Impact

Left to Right: (Honourable Minister for
Youth Jamila Ibrahim; DBN Sustainability
Specialist, Lolade Awogbade; and CEO,

Natural Eco Capital, Dr Eugene Ituah) Our Credit Guarantee Subsidiary
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Our Value Creation Model
Financial Capital

Human Capital

Natural Capital
Intellectual Capital

Social Capital
Manufactured Capital
DBN and the Community
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7.1 Our Value Creation Model

Inputs

17 PARTNERSHIPS
LS « Financial Capital

* Diversity of Funds

* Accessing and disbursing
medium to long term funds

» Product Development
DECENT WORK AND
ECONOMIC GROWTH

* Human Capital
¢ Investment in employees

1 Yo « Equal opportunities
 Social benefits

* Natural Capital

* Environmental and Social
¢ Risk Management

* Recycling Environmental
Sustainability

* Intellectual Capital

17 Panessups * Economic Research
* Webinars

¢ Capacity Building

* Social Capital

» Corporate Social

* Responsibilty

¢ Human Rights Policy

* Manufactured Capital
e T infrastructure
* Customer satisfaction

Key Indicators

 Cost to income ratio

¢ Loan portfolio make up
* Return on Equity

¢ Return on Assets

* DBN Gender diversity ratio A
Training hours per = 9
employee g

* % participation in internal Ee= learning

employee satisfaction hours

* No of environmental 86%
conservation techniques
adopted Employee

* No of environmental Satisfaction level

awareness programmes

* No of reports/journals
published for the year
* No of MSMEs trained

* No of CSR activities
carried out

* No of engagements
with all stakeholders

ers
published

92

2, Enhanced
* Efficiency health }ﬁg digital
processes 5 J%’-‘ infrastructure
« Efficient and
ergonomic

7.2
Financial
Capital

The Group
Financial
Capital Inputs

N235.6b

N268b

Debt Funding from
Local Bond Issuance

Value Created

Our financial Capital comprises debt
funding from development partners,
issued debt securities (local bonds),
and equity.

The Bank has established a diversified funding structure comprised of
debt from International Financial Institutions (IFls), local market debt
issue, equity contributions from the Federal Government of Nigeria
and Development Partners and retained earnings. This prudent
approach prioritizes financial sustainability.

To expand its funding base and increase access to finance for Micro,
Small, and Medium Enterprises (MSMESs), the Bank successfully
issued its bond Series Ain 2023.

During the year, the Bank made additional investments in its wholly
owned subsidiary, Impact Credit Guarantee Limited which was
established in 2019 with the aim of issuing partial credit guarantees to
Participating Financial Institutions (PFIs) in respect of loans granted to
eligible businesses in the MSMEs sector.

TREND IN KEY FINANCIAL INDICATORS FOR THE BANK AND GROUP

Profitability

Group Bank

for Stakeholders

New loan Disbursements
to MSMEs

N24.5b

Balance Sheet 2023 2022 y/y growth 2023 2022 y/y growth
Gross Earnings 54.8 49.4 11.0% 52.4 47.6 10.3%

Net Interest Income 40.4 37.0 9.2% 38.8 35.8 8.5%
Impairment Charges 2.5 (1.3) 302.2% 2.6 (1.2) 314.4%
Operating Income 445 36.4 22.4% 42.8 35.1 21.9%
Operating Expense (7.9) 6.1) 30.4% (7.4) (5.6) 32.8%
PBT 36.5 30.3 20.8% 354 29.5 19.8%

PAT 24.5 20.1 21.5% 23.5 19.5 20.1%

Group Bank

Donations

10.9%

Return on Equity

Return on Assets

N’bn 2023 2022 y/y growth 2023 2022 y/y growth

Loans & Advances 410.3 369.4 11.1% 410.4 369.4 11.1%
Balance Sheet Total Assets 543.9 520.3 4.5% 539.7 5172 | 4.3%

Borrowings 292.2 291.1 0.4% 292.2 291.1 0.4%

Equity 235.6 214.5 9.8% 232.2 212.2 9.5%

N’bn 2023 2022 y/y growth 2023 2022 y/y growth

ROAA (aftertax) 4.6% 3.9% 66bps 4.4% 3,8% 60bps
Ratios

ROAE (aftertax) 10.9% 9.8% 102bps 10.6% 9.7% 91bps

CIR 17.9% 16.8% 111bps 17.3% 15,9% 143bps

CIR (loans) 21.1% 19.4% 173bps 19.6% 17.7% 193bps
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How we
Create Value
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Total Assets size grew by 3.47% CAGR over 5 4 N

TREND IN KEY FINANCIAL INDICATORS FOR THE BANK AND GROUP years, increasing from N474.7 billion in 2019 L Portfolio (N'b
to N543.9 billion by December 31, 2023. This oan Portfolio (N'bn)
growth reflects a strategic focus on lending, as
evidenced by the significant increase in the 787.4
- Balance Sheet 2023 2022 2021 2020 2019 loan portfolio as a percentage of total assets, -
= rising from 21.5% in December 2019 to 75.4% 631.8 O) 5
g Gross Earnings 52.4 47.6 38.2 33.6 45.8 in December 2023. This expansion 482.2 ® 23
= underscores our commitment to playing a ® g8
=° talytic role in fi ing the MSME 3233 =°
Net Interest Income 38.8 35.8 26.0 222 37.6 catalytic role intinancing the space.
s 132.7 O, 9
“S Impairment Charges | 2.6 (1.2) 0.4 0.8 (1.1) ® &
T Profitability _m_n 3217 =
&8 : Loan Disbursements S8
= (0] ting | 42.8 35.1 26.8 21.4 36.4 B
f = e Disbursements to MSMEs in 2023 amounted 2019 2020 2021 2022 2023 : -
°s to N155.7bn, bringing total loan °s
= E Operating Expense (7.4) (5.6) (4.1) (8.1) (8.7) disbursements from inception to N787.4bn _ ) ) = E
'u; Z while loans outstanding grew by 11.1% from @ Loans Outstanding (® Cummulative Disbursements : z
E = PBT 35.4 29.5 22.8 18.3 32.7 N369.4bn in 2022 to close at N410.3bn at the \_ Y, E a
5= end of the year. EE
g PAT 235 19.5 15.7 17.3 336 z3
w = wE
o= as
Capital Adequacy and Asset Quality
80 N’bn 2023 2022 2021 2020 2019 81
The Bank maintains a robust capital base and its capital adequacy ratio of 62.58% reflects a
Loans & Advances 410.3 369.4 321.7 214.0 101.9 commitment to prudent risk management, ensuring the long-term sustainability of the organization.
Balance Sheet ) ) ) . .
Total Assets 539.6 517.2 499.2 492.3 474.4 Furthermore, as at 2023, the Bank maintained a healthy loan portfolio, with no non-performing loans.
Borrowings 292.2 291.1 298.1 313.7 308.5
Equi 232.2 212.2 192.6 176.9 159.6 .
e Capital Structure e h
- The capital structure shows a robust equity base Capital Structure (N’bn)
N’bn 2023 2022 2021 2020 2019 on account of retained earnings to build up 5277
loanable funds for MSME lending. Borrowings from 4
ROAA (aftertax) 4.4% 3.8% 3.2% 3.6% 8.9% development partners provide a stable funding ® ©
Ratios base for the Bank and commitments have been
ROAE (aftertax) 10.6% 9.7% 8.5% 10.3% 23.5% received for additional debt financing over the next 3085 3137 298.1 291.1 292.1
five years. These long-term financing
CIR 17.3% 15.9% 15.1% 14.5% 10.2% arrangements, with an average duration of 15
years, provide the Bank with the essential capacity
CIR (loans) 19.6% 17.7% 17.6% 29.5% 56.6% to offer long-term loans to MSMEs.
2019 2020 2021 2022 2023
@ Equity Debt (® Total Debt and Equity
N J
-
J ancial Perrormance Righlig Profit After Tax (N’bn) Earnings
O e group deliverea olgle a a . . .
SRR, EEERE] & e S FEEEE G Total Assets and Loans & Advances (N’bn) The Group grew its gross earnings by 11% from N49.4bn in
4 6% and a re = @6 5 0.9% 2022 to N54.8bn for the year, mainly driven by the growth in
5 - 5 GGG GErFs ated 2 - the Bank's loan portfolio. Income from loans also grew by
o ant 16 lona.te ~keholder value 3.5% CA 18.7% from N31.6bn in 2022 to N37.8bn in 2023.
=i SUGET AENVEEE G e Profit after tax (EAﬂ also grew by 21.5% from N20.1bn in
ouilding initiatives for Participato ancing 2022 to N24.5bn in 2023.
O P and O a and
oG oA
2019 2020 2021 2022 2023

2019 2020 2021 2022 2023

@ Loans & Advances Total Assets
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Cost Optimization and Efficiency

Amidst the challenging economic condition during the year, the bank proactively implemented cost-
saving initiatives to mitigate expense growth. As a result, operating expenses increased by a moderate

30% year-on-year.

Furthermore, the Group maintained a focus on operational efficiency. The cost-to-income ratio, a key
metric measuring operating expenses relative to income, remained well-controlled, increasing slightly
from 16.8% in 2022 t0 17.9% in 2023.

2024 Outlook

The Bank will

prioritize expanding its
presence and influence
within the MSME sector
by increasing market and
regional penetration
through

the strategic expansion of
its network of on-lending
Participating

Financial Institutions (PFIs).

In 2024, DBN commences a new strategic
cycle marked by a focused effort to
accelerate growth and increase impact
within the MSME finance sector. The Bank
remains steadfast in bridging the funding
gap for MSMEs while ensuring its long-
term financial viability.

To safeguard and enhance its financial
resources, the Bank will maintain rigorous
oversight of its liquidity position, seek
additional funding sources, pursue
opportunities to optimize investment
returns and maintain rigorous cost
management.

The Bank will prioritize expanding its
presence and influence within the MSME
sector by increasing market and regional
penetration through the strategic
expansion of its network of on-lending
Participating Financial Institutions (PFIs).
Furthermore, it is committed to developing
financial products and solutio

address the specific need

MSME segments.

By fostering
its ability to achi

and maintain ri
and beyond.

—
//////

7.2.4 Strategic Partnerships

We have developed strategic
partnerships with other institutions
over the years to expand our reach
and increase the impact of its
activities. Some of the collaborations
are as follows:

Collaboration with the
Rural Electrification
Agency (REA)

Our commitment and efforts to promote
sustainability led to a partnership with the
Rural Electrification Agency (REA) to
collectively increase access to finance to
the REA project developers to finance
their projects for Mini-grids, solar home
systems and other renewable energy
projects. Thus far, we have provided
funding of approximately N2 billion
through our PFIs to about 18 project
developers.

This year, we participated in a match-
making event organized by the REA to
provide funding for projects. This resulted
in funding being provided to 5 project
developers. We will continue to nurture
this partnership amongst others in
contributing our quota to combating
climate change and promoting
sustainability.

We solidified our commitment to sustainable finance by entering a
strategic partnership with the KW German Investment Bank. This
collaboration is rooted in a shared goal of enhancing investments in
renewable energies and energy efficiency in Nigeria. As a testament
to the strength of this partnership, KW extended a loan of EUR 25
million to DBN, earmarked for on-lending to our PFIs.
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How we

We will leverage the funds provided by KfW to support a spectrum of
initiatives centred around renewable energy, carbon emission
reduction, and various other sustainable projects. This financial
collaboration underscores DBN's commitment to channeling
resources towards projects that contribute to environmental
sustainability and align with global climate goals.
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Summary of Performance
The total loans disbursed in the 2023 financial year was N155.7b with an outstanding balance of
N410.3b by year-end 2023. Detailed below is a snapshot of DBN's growth in our lending activities
over the last 6 financial years:
y /////

NN

Financial Year 2017 | 2018 2019 2020 2021 2022 2023

Amount Disbursed 0.2 30.2 132.7 323.2 482.2 631.8 787.4

N'Billion ////

Number of End 296 35,416 | 100,713 | 134,858 | 208,371 | 313,058 | 494,819 %

borrowers

Number of Onboarded 3 22 27 40 50 60 69

PFls ‘
NN S

N

N R
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The composition of the onboarded PFls is as detailed below:

660006

Commercial Merchant Non-Interest Microfinance Mortgage Finance
Banks Banks Banks Banks Banks Companies

Development Impact Performance

We have continued to focus on creating impact in our lending
activities. Over the years, the number of beneficiaries has
increased from an initial 296, with about 72% being women.

Detailed below is a summary of some of our key development
impact achievements as at the end of the 2023 financial year.

Development Impact Objectives Cumulative Position

494,819
Female Owned MSMEs (Count) 72%
Youth Owned Enterprises (Count) 24.3%

First Time Access to Finance (Count) mEEEK::7A

Disbursement to Start Ups (Volume) 1.57%

Process Automation

The automation will enable us increase our
turnaround time in the loan disbursement
process, improve document management
and maintain the integrity of its processes.
Additionally, the automation enables our
PFls to have a seamless process for
document submission, tracking of expiring
KYC documentation and monitoring the
PFls in line with the policies of the Bank. The
automation of the IDB will ensure that we
can reward our PFls for focusing on the
development impact priorities in our drive
toincrease impact with mileage.

To improve the efficiency of our processes, the Bank has
undertaken an upgrade of certain automated processes,
especially in our lending activities. Some of these processes
include:

i. The PFl onboarding process

ii. The PFI KYC documentation process

iii. The Loan Application and Disbursement process

iv. The PFl Performance Evaluation and Monitoring process
v. The Loan Management and Administration processes
vi. Automation of the Interest Drawback Program (IDB)

,,////é
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Policy Development

We adopted various policies and
frameworks to our approach to
lending in a safe and sustainable
manner to MSMEs through
regulated financial intermediaries.

The primary policy, which used to be
the Credit Policy Manual, has been
further separated into the Credit
Risk Management Policy &
Guideline, domiciled with the Risk
Management Department of the
Bank, and the Credit Process
Manual, domiciled with our
Operations Department.

The Credit Risk Management Policy
& Guidelines is the primary guide for
our lending activities. This policy is
formulated to support DBN's
business strategies to optimize
shareholder value with minimum
volatility to achieve our long-term
sustainability objectives, based on a
sound credit culture.

The policy has been developed
considering the above perspective
and provides a framework that
effectively establishes key credit
processes in line with the Bank's
business model. This Credit Policy is
administered in consonance with
the CBN Regulatory and
Supervisory Guidelines for
Development Finance Institutions
(“DFls”).

The purpose of the policy is to
ensure that DBN's extension of
credit to PFls is consistent with both
CBN regulations as well as DBN's
credit underwriting criteria in a bid to
reduce bias and subjectivity in the
credit decisions made at various
levels of authorities within the Bank.

Other policies and frameworks
embedded within the Credit Policy
Manual are:
- Framework for lending to Unit
Microfinance Banks
- Framework forlending to
Other Financial Institutions
(Mortgage banks and Finance
Companies)
- Framework forlending to New
Banks and Other Tier 3 Banks
- Framework for the Monitoring
of Unit Microfinance Banks
- Framework for the
Refinancing of PFIs Loan
Portfolio
- Framework for accepting
Movable Assets Registered
on the National Collateral
Registry as Collateral

In addition, guidelines for lending to
Non-Interest Banks were reviewed
and updated in the 2023 financial
year. This was developed to ensure
we achieve significant mileage in
our drive towards financial inclusion.
Three Non-Interest Banks were
onboarded per the guidelines, and
engagements are being finalized for
disbursement to the PFls.

Additionally, we leverage the
Interest Drawback Program and the
Service Ambassadors Program to
drive our lending activities and
Development Impact Objectives.

How we
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The Credit Risk Management policy
is formulated to support DBN's business

strategies to optimize shareholder value with

minimum volatility to achieve our long-term
sustainability objectives, based on a sound
credit culture. ‘
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How we

At DBN, we recognise our workforce to be our greatest asset.
Consequently, we consistently enhance our employees' overall well-
being and motivation. Our Employee Value Proposition (EVP) was
crafted to consistently foster positive experiences for our staff while
ensuring that DBN maintains a distinct competitive edge in its ever-
evolving industry and talent landscapes.

Our Employee Value Proposition centers around four core areas,
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namely:
— Vision & Mission ® [earning —
86 Core Values ® Career Management & Growth - 87
Culture e Professional Development
Ethics & CRS | I

and Learning

Equal Opportunities

Pole av Interest Alignment
Work-Life Balance
Leadership Reputation
Relationship
(Manager/Colleagues)

A R

Supportive Work Competitive
Environment & Reward &
People Management Recognition

Practices Employee Practices
Value
Proposition

e Pay (Salary)

o Benefits (medical, Life, Well-
Being, Pension, Leave)

® Recognition (Innovation,
Excellence, Long Service etc)

Sustainability is the goal,
Collaboration is the leverage

At DBN, we partner with institutions,
technology companies and other stakeholders to address
issues of sustainable agriculture, energy and other environmental challenges.

2

Acknowledging the pivotal role our employees play as our primary Brand Ambassadors, we have prioritized the
creation of a supportive environment and a distinctive culture that instils pride and fosters optimal development. Our
corporate philosophy emphasizes values such as respect, diversity, and excellence, serving as a fundamental
strategy to sustain business performance and successfully attain the key objectives aligned with the Bank's mission.
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Together, we can foster economic growth.
Training and Development

7

S | DBN

Financing Sustainable Growth

Qur Sustainability Initiatives

[ UL R RSN

DEM :
Cﬁd‘pﬂ&ﬁluﬂ g“:ﬂl‘b’ National Essay

= CHALLENGE Competition

Y
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We firmly believe that the
continual upskilling of our people
is crucial for them to achieve
personal goals and contribute to
the organisation's objectives.

In 2023, we remained steadfast in
our dedication to ongoing
investments in enhancing the
skills of our workforce through our
pursuit of more engaging and

effective training methods. We
supported the development and
empowerment of our employees,
ensuring they acquired the
essential skills and competencies
needed to meet current and future
organisational talent
requirements.

Our commitment in this regard
was upheld through strategic

partnerships with reputable
international and local training
providers, facilitating the
implementation of in-person and
virtual training programs. We also
partnered with Udemy business to
provide diverse online training
programs to all employees
through our learning
management platform.
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Percentage Distribution of Hours by Focus Area

Employee Engagement
and Work/Life Integration

Some of the initiatives implemented to
foster employee engagement in 2023

Cadre-based focus-group
discussions aimed at gaining

o 1 0% included: direct and comprehensive
T Health & Saf insi i _ ifi
These initiatives were 10% s ey At DBN, we recognise the Quarterty Thank God Its Friday :ngehstsclﬂzlzazﬁéipecmc
ifi i significance of cultivating an enriched ’ ’
. specifically deggned to ) er%ployee experience ar?d fostering (TGIF) team bonding events. experiences, and sentiments.
improve the capabilities of our Leadership - .
- i Development positive psychology as integral to . ) )
workforce in crucial areas, success. Consequently, employee Semiannual health and Employee Satisfaction
E including 11% engagement is prioritised as a wellness week. gu;\/iysillnte‘gnal Custor;wer E
g3 Technical Knowledge, , \ Development cornerstone of its people Bank wide t buildi ;IS action LtJrveg/ts an g%
. . B o Sl management strategy. wide team building other surveys to obtain : %
SIS Leadership Development, 11% ’ 58% | Focused programs. employees' feedback on 25
Soft SKills, specific issues.

Development Finance,
and Health & Safety, as
illustrated in the chart here.

/ - TownHall Meetings.
Personal/Team End-of-Year party.

Effectiveness & Visioning Sessions.
Management

58% ) These opportunities include:
Technical Knowledge Remote and Flexible Work

5.6 WEEKS SUPPORT FOR
In 2023, our employees continued to utilize the ey A

remote and flexible work arrangements, allowing with
them to carry out their tasks from the convenience the flexibility of

of their home offices and/or adopt flexible staggering the
days to meet

which provides employee
with the opportunity
to purchase additional

DEVELOPMENT BANK OF NIGERIA PLC
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VACATION
where necessary,

Employee Welfare

(=)
(=)

Our commitment to providing a fulfilling and enjoyable experience for our people remains
unwavering. We consistently take intentional steps to cultivate a workplace culture where the

happiness and well-being of our employees are always prioritized.

Below are some strategies we employed in 2023 to emphasise and prioritise our employees'

health and overall well-being.

Employee Health & Total
Wellbeing

In 2023, we remained focused on
promoting the health and overall
well-being of our employees
through innovative and
sustainable initiatives. We forged
partnerships with reputable
healthcare providers and other
professional bodies for the
following initiatives.

Free and robust medical cover
for staff and their immediate
family members (spouse and
up to children), including
comprehensive annual
medical/health check-ups to
assess their health status and
guide necessary lifestyle
changes.

Implementation of biannual
employee wellness week,
incorporating wellness
surveys, health/wellness
seminars on topical wellness
issues including mental and
heart health, dance/aerobics
sessions, initiatives to
promote healthy
consumption, wellness
competitions/challenges, as
well as free medical screening
and consultation for all
employees.

Provision of a psychological
counselling platform for
interested employees.

Provision of recreational
facilities for employees'
physical activities such as
football, dance, aerobics, and
other activities that promote
employee wellbeing and
engagement.

Access to an Employee
Assistance Programme (EAP).

The Bank also offered a diverse
array of health and wellness
benefits and perks to eligible
employees including
subscriptions to gyms, fithess
clubs, and social clubs.

schedules for onsite work resumption and closing.
This approach has demonstrated its effectiveness
in maintaining performance standards while
allowing employees to seamlessly integrate work
and personal activities, thereby enhancing their LEAVE

overall work-life balance.

Additionally, employees continued to avail
themselves of various opportunities for paid time

personal needs

4-MONTH
MATERNITY

and

early closure for
nursing mums
upon return
from leave

off to address their personal and community

responsibilities.

7.3.1 Training and Development

We are deeply committed to fostering
the growth of our employees. We
actively promote a culture where
employees are encouraged to be
enthusiastic about their personal and
professional development, and we
wholeheartedly support them in
achieving their goals. Through
ongoing investments, we provide our
employees with ample opportunities
to enhance their capabilities.

To comprehensively support
employees' career growth and
development, the Bank has made the
following provisions available:

Robust knowledge management
system designed to efficiently
manage and share knowledge
across the organisation.

Job shadowing program
structured to enable staff
members to gain firsthand
experience in various roles by
actively participating in job-
related tasks. This initiative aims
to enhance employees'
knowledge and understanding of
specific roles, positioning them as
potential successors to those
roles.

Capacity-building opportunities
offered to employees include a
minimum of 40 learning hours
annually, tailored to identified
business and/or staff
development needs.

Exam Leave of up to 10 working
days to help employees prepare
for and take professional exams.

Discretionary study leave, subject
to eligibility as defined in the staff
handbook.

Participation in the Bank's
coaching program: Employees
can engage in the Bank's
coaching program for further
professional development.

Feedback and Leadership
Development Mechanisms:
Robust mechanisms are in place
to provide constructive feedback
and facilitate leadership
development.

Fast Career Progression:
Consistently high-performing
employees benefit from fast-
tracked career progression as
outlined in the career and
performance management
frameworks.

vacation time

—— COMPASSIONATE

for bereavement

PATERNITY LEAVE
OF UP TO 5 WORKING DAYS

Professional Membership
Subscription: Approved relevant
professional body memberships
are sponsored by the Bank.

Reimbursement of Exam Costs:
Approved professional
certification exam fees are
reimbursed to further support
employees' pursuit of relevant
qualifications.

Additionally, we encourage
employees to leverage their
colleagues' collective strengths and
engage in socially impactful and
personally fulfilling projects.

In 2023, as part of our Corporate
Social Responsibility (CSR) initiative,
staff contributed to renovating a
school block at Government
Secondary School Durumi, Abuja. The
project addressed structural issues,
upgraded electrical and plumbing
systems, and refurbished classrooms
and common areas. Executed during
the school holiday period, the initiative
aimed to provide students with a safe,
improved, and conducive learning
environment as they resume for the
nextacademic year.
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LEAVE OF UP TO 5
DAYS PER ANNUM

and family emergencies
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7.3.2 Diversity, Inclusion &
Equality

Diversity is a cherished value at
DBN, guiding our equitable
behaviour in all interactions with
colleagues, partners, and
stakeholders. Regardless of
gender, family status, race, color,
nationality, ethnic or national
origin, religious belief, age, or
disability, we always uphold
fairness and respect. At DBN, we
understand that our diversity and
the unique qualities of our people
serve as a source of strength,
helping to establish the Bank as a
great place to work.

We are dedicated
to fostering

an inclusive
workplace culture
where everyone

Is valued and
respected for

their unique

skills, experiences,
and perspectives.

Our collective endeavour in
upholding and managing diversity
and inclusion encompasses the
following:

+ Facilitating Equal
Employment Opportunities:
We ensure that employment
opportunities are provided
based on relative ability,
performance, or potential,
fostering equality in our
recruitment process.

Building a Safe Work
Environment:

Action is taken against
inappropriate workplace and
business behaviour that fails
to appreciate diversity and
inclusivity. This includes
addressing issues such as
gender discrimination,
harassment, bullying,
victimization, vilification, and
other non-inclusive
behaviours to create a secure
and respectful workplace.

Attracting and Retaining a
Skilled and Diverse
Workforce:

As an employer of choice, we
actively seek to attract and
retain a skilled and diverse
workforce. Our recruitment
decision-making processes
take into consideration the
importance of diversity.

Creating an Inclusive
Workplace Culture:

We are dedicated to fostering
an inclusive workplace culture
where everyone is valued and
respected for their unique
skills, experiences, and
perspectives.

Implementing Gender-
Sensitive Structures,
Policies, and Programs:

To assist employees in
effectively balancing their
work, family, and other
responsibilities, we have
instituted gender-sensitive
structures, policies, and
programs.

Ensuring Equal Access to
Resources and
Opportunities:

We are committed to ensuring
equal access for women and
men to all the Bank's
resources and opportunities,
promoting fairness and
equality within the
organisation.

60%

50%

40%

30%

20%

10%

0%

Professional Staff Distribution
by Generations at Work

Female Representation
at Management Level

60%

60%

Exec. Mid. &

Mid, ) .
Mgt Snr Mgt. Snr & Exec Mgt. !,«Gen X .J Gen Y/Millennials ’J Gen z

The Bank is consistently working towards enhancing the diversity and
inclusivity of its workforce, with a specific focus on improving gender
composition and ensuring broader geographical representation.

/

KEY STATS

AS AT DECEMBER 31, 2023

Total number of staff (including Outsourced Staff) 71
Female 27

Male 44

Total Learning Hours 6,130

Number of Staff Trained 100%
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Workforce Gender Distribution
COMPENSATION AND BENEFITS

The DBN Workforce Diversity

Policy delineates the guiding Group Life Assurance/Group Perrsonal Accident Scheme 100%
principles to create an
inclusive workplace free from Health Insurance Scheme 100%
\\>\\" harassment and ’////
§\ discrimination, where Contributory Pension Scheme 100% /
. everyone is acknowledged _ /
Social Insurance Scheme (NSITF) 100%

N
\

and respected. This policy
also ensures that all
employees have equal access
to opportunities based on

=)

EMPLOYEE SATISFACTION SURVEY

NN

merit and that hiring decisions Employee Satisfaction Level 86%
trai\gg:::ntgypggzzge:nﬁ Satisfaction index on a scale of 1-5 4
fairness. ,_4 Male (@ Female Employees likely to advocate for DBN as a Great Place to Work 90%
~ _/
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DBN is an environmentally focused organization. Our initiatives reflect
our dedication to climate positive impacts through our operations and
activities. Over the course of the year, we have remained agile in
respect of our interactions with the natural environment around our
operations, taking into cognizance that only through the embrace of a
net zero lifestyle for our organisation can DBN contribute to a climate
positive future for our planet.

We build value through

How we
Create Value
How we
Create Value

Below are a few of the initiatives we have championed over the past continuous innovation,
At which helps modernise our Volume 5 Issue 2 Volume 5 Issue 3
operations and activities.

1. Export Diversification 1. Welfare Impact of
Our technology and and Income Inequality in Catastrophic Out-of-
ends up in water bodies - A Nigeria pocket Spending in
rivers, lakes, drains, lagoons knowledge capabilities are Nigeria

Every year, more than 400 2andtheocean. i+ 7 focused on building and 2. E?écha?getﬁate Ay Py
million tons of plastic are . ; i . q = Iberalization an sSse . eterminants o ]
produced worldwide, half of JHiS year, based on the global ) , delivering world-class Pricing of Quoted Firms Nigeria's Services Sector

which are designed to be used VWVEE t:‘lfg”eé Ii”sa'ln fgge”r?ee”t 0= ; _. products and services In Nigeria
only once. Of that, lessthan 10 . . oo s T b y J i ¢ i p: . 3. Household Finance:
per cent is recycled. An DSBo'llutclion tto dPIaSt'Cl.POHUt'O? o W e | specifically designed for the 3. The Effect of Oil Revenue Portfolio Decision Models
estimated 19-23 million Contair?gfse“réi(;ﬁ;ncgievgfstg - Nigerian market. on Economic Growth in and Financing Decisions
;o'r;nn(;e N gdaip a Laﬁeus ’arl|v|e;s. coiaies Chad e wve gll?:r:lcﬁc; Eé'gfeli?;fm 4. Sectoral FDI, Financial
Microplastics - tiny plastic demonstrated their passion for Method : D I ,t q
particles up to 5mm in D€ing eco-champions. The CHIO SRl Bl
diameter - find their way into State waste management ' T ; ; Ec.:on(.)mlc Growth in
food ; S i e agencies included Lagos, Port : . : _ 4. Modelling Asyrr?njetrlc Nigeria

ood, water anc air. 'S Harcourt, Kano and Abuja. { % : We adopt the following approach Effects of Electricity
iiggﬁeei mgﬁeeﬁzg F;grggg B _ : A . (o to publishing intellectual content: Consumption and 5. Does Business Cycle

lastic particles per vear —’and In addition to partnerships with - i == e, Economic Growth - Fresh Affect Health Expenditure
Eqan Enore it ?nhglation i respective sub-nationals & Sl BT SN I 1. Send out a call for papers for Evidence from Nigeria - Evidence from Nigeria
Consi{dered mentioned above, our 2 Vg e e ™ both WPS and JESG to a

' employees also visited o i e 112 | = network in academia, think 6. Can Information

Nigeria generates schools in Lagos and Abuja. @& : Lt e tanks and other stakeholders. Communication
approximately 2.5 million N8y conducted upcycling  ESEE il 1 | Technology Unlock Tax
tonnes of plastic waste activities with the students {8 A 5o | i ; 2. Publishing top-tier international Revenue Mobilization in
annually. It ranks ninth globally ~ S""9 pleiie lolic) CLalite B Ty LR peer-reviewed journals gives Sub-Saharan Africa
among countries with the for recycling into stationary ¢ — 7 & the Bank's publication outlet
highest contributions to plastic ?aSGS;OF the sjcudents.tlt \t/vasz\ e 4 o - : more ViSibiIilty gnd attracts Effect of Energy Sector
pollution. Unfortunately, over un re_‘m N?ngriasr;ngt VéaS:jto aebac - e ) 3 z more submissions. Productivity on Economic
88% of the plastic waste ¥ﬁg k:?enegf?cs ofsrgcecl'i aonud T - e s, Rt : . Growth
generated in Nigeria is not : yeling = T : | 3. In-press publication via

upcycling.

recycled. Instead, much of it Business Day on topical issues

to enhance visibility.

As part of our contributions to the
development of the overall
national knowledge economy, the
following working papers and
journals were created in 2023:
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Working
Paper
Series 2023

1.

10.

[(11.

12.

13.

18.

19.

19.

‘ WPS 225

The African Continental Free Trade
Area and Financial Development for
Women's Economic Participation in
Africa.

The Impact of COVID-19 and
Russia-Ukraine War on Food Prices

Does Public Capital Expenditure
Reduce Energy Poverty Evidence
from Nigeria

Changing Role of Finance in
Rural Small Enterprise Growth in
Ghana

Gender Difference in Nutrition
and Health in Agricultural
Households in Nigeria
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7.5.2
Capacity Building Activities:

7.5.3
Community of Practice
for Micro-finance Banks 2023

As an organisation, we are continuously focused on
creating communities that espouse sustainability
principles and, as such, came up with an initiative to
raise general awareness of sustainability amongst
DBN's affiliated microfinance banks.

The overall awareness of sustainability and its
translations for the microfinance ecosystem has not
been as clearly articulated as it has amongst deposit
money banks in Nigeria. As such, efforts to improve the
general concepts around adopting sustainability
principles and the advantages it has for business and
the nation must be encouraged.

DBN took the initiative to act as a catalyst in helping
raise awareness around sustainability issues, provide
technical assistance, and enable the establishment of
“Communities of Practice” for MFBs. We are
convinced this will enable the MFBs to have more
robust propositions and open them up to a myriad of
advantages, including external funding, generation of
deeper trust with stakeholders, legitimization of
operations, etc.

In 2023, the training was titled “The Role of
Microfinance Banks (MFBs) in catalysing the Green
Energy Market in Nigeria." It was delivered virtually and
provided participants with a comprehensive
exploration of sustainable energy development and the
significant role MFBs play in driving progress within
Nigeria.

Anrival
Custslnakipy
Casramanity of
Practlén Training

The Role of MFBs

in Catalyzing the
Green Energy Market
in Nigeria

7.5.4

2023 DBN Entrepreneurship

Programme

In line with our core mandate
to build the capacity of
MSMEs in Nigeria, DBN held
its 5th Annual
Entrepreneurship
Programme in August and
September 2023 in Lagos,
Abuja, and a maiden edition
in Port Harcourt.

We deployed our in-house
learning management
system, BIZAID, to train
businesses virtually and
collaborated with Enterprise
Development Centre and
Wider Perspectives Limited
to conduct a face-to-face
training programme. The
face-to-face training was
designed and implemented
through various methods,
including but not limited to
presentations, case studies
and group activities.

A total of 1,642 participants
registered and took courses
on the learning management
system and the best 350
businesses were invited
based on their performance
on the DBN BIZAID learning
platform, for a 5-day, in-class
training in Abuja, Lagos, and
Port Harcourt. The cohort was
diverse across various
sectors of the economy and
included male and female
participants.

The annual entrepreneurship
programme aims to develop
the capacity of MSMEs in
Nigeria through
entrepreneurial and business
management skills training
tailored towards improving
access to finance, efficient
funds utilization, job creation
and ultimately, the
sustainability of participating
businesses.

Modules covered include
Planning your Business,
Improving your Marketing &
Sales, Financial
Management, Corporate
Taxation, Business
Communication, Operations
Management, Strategic
Planning, Presentation SkKills,
Sustainability and Digital
Marketing. Subject area
experts with relevant
experience in the Nigerian
MSME space facilitated the
training. This helped to
ensure a hands-on approach
backed by locally relevant
information.

The training programme
culminated with a pitching
competition, a component of
the annual entrepreneurship
training program where
businesses can pitch their
business ideas with the
possibility of winning grants.
Grants were awarded to 16
businesses.

The Post Training Advisory
and Mentoring for
beneficiaries commenced
immediately after the training
was completed, while the
impact assessment will be
conducted six months post-
completion to measure
returns on learning
investment.

ATOTAL OF

participants
registered
and took
courses

on the
Learning
Management
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7.5.5
Capacity Building for MSMEs

in the North East and North West
Regions of Nigeria

MSMEs plays a pivotal role in
Nigeria's economy,
contributing significantly to
employment, income
generation, and poverty
reduction. The National Bureau
of Statistics reports that the
MSME sector contributes over
48% to Nigeria's Gross
Domestic Product (GDP) and
employs more than 84% of the
country's workforce. Despite
these contributions, MSMEs
face considerable challenges,
especially in the North-East
and North-West regions
characterized by high poverty
rates, insecurity, and poor
infrastructure.

The goal was
to enhance
the resilience
and
competitiveness
of MSMEs,
considering
our mandate
to build their
capacity

and provide
funding and
risk-sharing
facilities
through

our PFls.

In response to these challenges,
we organized a one-day capacity-
building program in six states of
the North-East and North-West
regions. The goal was to enhance
the resilience and
competitiveness of MSMEs,
considering our mandate to build
their capacity and provide funding
and risk-sharing facilities through
our PFls.

The workshop, conducted in
Gombe, Adamawa, Borno,
Katsina, Sokoto, and Kebbi states,
targeted 1,000 MSMEs but
ultimately trained 1,121. In the
North-East, Gombe recorded 228
MSMEs, Yola 196, and Maiduguri
163, while in the North-West,
Katsina recorded 154 MSMEs,
Sokoto 128, and Kebbi 252.

Covering diverse topics such as
business growth, accessing
finance, creating value, online
business and financial security,
and the 5Cs of bank lending, the
workshop employed a mix of
lectures, case studies, group
discussions, and hands-on
exercises. Emphasizing
interactivity and participation, the
workshop aimed to provide
practical skills and knowledge
immediately applicable to the
participants' businesses.

DBN and Ubola Rural Community

Foundation (URCF)

Financial Inclusion Intervention
Program in Borno State,
Northeast Nigeria

In collaboration with the Ubola Rural Community
Foundation (URCF), DBN conducted trainings on
financial inclusion in three communities in Borno
state - Gongulong Busamari, Gongulong Lawanti,
and Gongulong Goniri. OPAY, a user-friendly
fintech, partnered with the Bank to deliver the
program by facilitating the sessions and
introducing instant account creation and debit card
issuance.

The program emphasized financial literacy,
highlighting its importance in business
development and securing savings. 110
community members were trained, each receiving
an Opay Account and an instant Debit Card.

Trainees conducted transactions and expressed
gratitude for the opportunity, which was previously
unimaginable due to their remote location.
Enthusiasm led to more enrolments, with over 50
transactions occurring within 24 hours.

The project positively impacted the communities,
fostering literacy and education, particularly

among the youth.

110

community
memlbers

were trained,
each receiving
an Opay Account
and an instant
Debit Card.
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...Financing Sustainable Growth

The GAIN

This program came
at a time when |
needed it. The
knowledge acquired

| would quickly | never knew | could

recommend this
program to others.
This program is just

gain so much
business knowledge
without paying. It's

Entrepreneurship
Masterclass for Women
(Nigeria) is an

can't be monetized; the best. The my first time of
the facilitators did a facilitators were attending such
good job on the exceptional. l've training. | gained a
topics. And this gained too much lot, learned,

empowerment initiative program gave me a knowledge relearned and
mentor for whom | unlearned seriously.

orchestrated by the a
: Frrp am grateful to God The facilitators are all
Grand Africa Initiative and to GAIN.- exceptional; | love

(GAIN) in partnership with them all, especially
DBN Madame Merola, lol.
: Yes, | would

recommend this
This program aims to :
provide 200 promising
young women
entrepreneurs from

various regions of Nigeria Blessing Mildred Ifeyinwa
H H Iwuofor Masaimari Obionu,
Wlth the esseﬂtlal CEO Mil B's Enterprise CEO

Ciphy Ventures

knowledge and skills to Gapec Jo
establish and grow their Sele o

You know the
moment you have a
lot to say but don't
know where to start,
that's my situation
right now. The
program was too
impactful, it changed
my orientation about
business, it taught
me how to generate
more sales even in
dwindling economy,
my business plan,
strategies improved.
Like | said before, this
is my best
masterclass

Ukamaka
Okolo
CEO
Mamfrika Foods Limited

businesses, fostering job
creation and economic
empowerment, but due to
high demand and need,
GAIN eventually trained
250 women on this
edition.

amir
TP AL L R
AR TIRLLARY

This year marks the
second edition. GAIN has
successfully
implemented the
program in partnership
with us.

<

Impact is the goal,
Partnership is the process

At DBN, we collaborate with global development
partners and Participating Financial Institutions (PFls)
to provide lending to Micro, Small & Medium scale Enterprises (MSMEs).

Together, we can foster economic growth.

LY

Financing Sustainoble Growth
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Our Participating Financial lnstitutians (Microfinance Banks)
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7.5.7

Technical
Assistance (TA)
to Microfinance
Banks (MFBs)

DBN concluded the TA Program
launched in 2022 to support the
capacity of 10 selected
microfinance banks over an eight-
month period in the area of business
process development and
expansion of lending activities to
MSMEs. The following MFBs took
part in the training: AB MFB, Accion
MFB, Addosser MFB, Baobab MFB,
Bosak MFB, Hasal MFB, Infinity
MFB, LAPO MFB, Mainstreet MFB,
and NPF MFB.

The program was aimed at
strengthening the institutions'
MSME financing through a variety of
potential improvements to their
business processes. The TA
covered areas such as technology
integration, improvements in the
lending process, and risk.
management practices, Anti-
Money Laundering (AML) &
Combating the Financing of
Terrorism (CFT), and corporate
governance.

Summary of the TA Activities

The different stages in
implementing the TA to the MFBs
are summarized below:

* Introduction of the TA consultants
to each of the banks.

+ Diagnostics: An assessment of
each PFI to determine TA areas
of need.

+ Design: An inception report
documenting the outcome and
possible TA plans.

+ Implementation: This covered
capacity building and
development of tailored tools

* Monitoring and Evaluation: This
stage assessed the impact of the
TA provided.

The first round of training on
capacity building in credit analysis
and portfolio monitoring was held in
Lagos in two streams with a total of
forty-five staff of the PFls in
attendance.

w

N\

The study tour in Nairobi Kenya provided the PFIs with the opportunity to learn
from peer Kenyan MFBs how to resolve similar issues faced by the Nigerian
PFls. The tour, organized by Association of Microfinance Institution Kenya
(AMFI-K), aimed to help the participants identify alternative approaches in
microfinance, including digital lending, that can be adapted to their institutional
and lending contexts.

The program was aimed at
strengthening the institutions'
MSME financing through

a variety of potential

iImprovements
to their business
processes.

In parallel,

our consultants,

A2F Consulting,
worked with

the five State MFBs
to deliver the
selected interventions
ranging from upgrade
of risk management
manuals and
procedures
[{e]gelelgi{e]ile}
management to
Enterprise Risk
Management

(ERM) and Business
Continuity

Planning (BCP).

The consultant also worked with the eight MFBs that opted in, to configure and
implement an MIS reporting tool. The “Management Information & Reporting System
Component” laid the foundation for a significant upgrade of the existing data
management framework and risk management practices at the PFls.

The main areas of reporting supported by the new system are
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reporting reporting reporting reporting reporting.
(new disbursement  (e.g., vintage (e.g., ALCO) (e.g., CBN,
including sales analysis) DBN, financial
targets) intelligence untt,

etc.)

We received a final report assessing the overall outcome of the TA, documenting the
results and lessons learned from the implementation and recommendation for future
projects.
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Provision of
Technical Assistance
to Deposit Money
Banks (DMBs)

The TA to DMBs was carried
out to expand their lending to
MSMEs on sustainable and
commercially viable terms. An
institutional assessment of
PFls to identify areas for
improvement was carried out
on 10 PFlIs with over 300 staff
trained. The focus was on SME
finance strategy, SME lending
process, Product
development and refinement,
Green Finance and Agri
lending.

The program was
implemented by the Frankfurt
School of Finance &
Management (FSFM) and
aimed to support downscaling
activities of the PFls to enable
them to expand their lending
to MSMEs in the country.

Key activities of the TA include:

Activity 1: Recommendation for design and or modification of

policies and procedures.

Activity 2: Capacity Building / Training of MSME, risk
management, branch and other staff.

Activity 3: Development of MIS tools to support the MSME
business, such as credit analysis tools, cashflow lending tools,
and provisions for upgrades of IT platformms and other solutions
that supports implementation of the revised business model

introduced as an outcome

Activity 4: Study tours to Germany/Turkey for the different phases

of the TA.

The TA was managed by the Project Implementation Unit of the DBN,
supported by the Operations Department and was focused on funding
tailored TA to eligible PFls to downscale or upscale their operations to
MSMEs. The TA was carried out in Phases as highlighted below:

Technical Assistance to Banks -
Phase 1

In line with our mandate to
increase access to finance for
MSMEs in Nigeria, and as part of
our 3 pillars of achieving same, we
launched our 1st Technical
Assistance to PFlsin July 2020 to 5
of our PFls: Access Bank,
Ecobank, GT Bank, Union Bank
and Wema Bank.

Components of Technical

Assistance

- SME Portfolio Reach and
Volume

-  SME Portfolio Quality

- Green Finance Strategy

- GenderFinance

- Enhanced Agricultural
Finance Capability

- Non-Financial Services
Support for MSMEs

The TA ended with a study tour to
Germany for staff of the PFls
aimed at exposing the staff to
international best practices,
enabling them to participate in
bespoke and up-to-date
university lectures on several
development finance topics, and
fostering exchange among the
participants. This included a

classroom-based approach
where the participants attended
physical training sessions at one
of the best private business
universities in Frankfurt am Main,
Germany. The classroom
sessions took place from the 13th
to the 18th of June 2022 with 21
participants from the 5 PFls
(Wema Bank, Union Bank,
Ecobank, Guaranty Trust Bank
and Access Bank) and DBN.

Technical Assistance to Banks -
Phase 2

Upon successfully completing the
Pilot phase of the TA to Banks, a
second phase of the project was
launched in 2022. The project
aimed to provide TA for an
additional 5 banks to support their
downscaling to expand their
lending to MSMESs on sustainable
and commercially viable terms.
The goal of the TA is to augment
the level of formal credit and other
financial services made available
to Micro, Small, and Medium
Enterprises (MSMEs) by
improving the capacity of financial
institutions to profitably and
sustainably serve this market
segment.

The phase 2 of TA was also carried
out by the Frankfurt School of
Finance and Management (FSFM)
to 5 commercial banks - Providus
Bank, Stanbic Bank, Fidelity Bank,
FCMB and FSDH Merchant Bank.
Other key components of the
Technical Assistance

- SME Lending Strategy

- SME Lending Process &
Products

- SME CreditRisk

- MIS &Digital Finance

- SME Advisory

Since some of the PFls also
provide non-financial services to
MSMEs in the form of review of
general business activities of
MSMEs, business advisory
service to MSMEs and coaching
activities, were offered as a
complement to the MSME
advising services offered by the
program. This was to improve PFls
abilities to incorporate non-
financial services into their sales
and relationship management to
provide SMEs with additional
value.

Other activities within the TA
concerning the deployment of
Management Information System
tools include the following
solutions, enhancements and
capabilities:

i. SME Asset Distribution:

The SME asset distribution portal
provides a snapshot of the
breakdown of SME risk assets into
overdraft and term loans and a

filter based on several criteria like
branch, staff and account listing of
the assets ranked from top to
bottom.

ii. Monitoring of Past Due
Obligations:

This solution was deployed to
provide a way for PFls to monitor
past obligations to the Bank. This
will enable the Bank to know if it is
within the limits of regulatory
standards regarding the
classification of past due loans.
The dashboard enables the Bank
to monitor past due assets in real-
time filtered on many parameters
like asset class, product name,
branch, staff, and IFRS standard
of reporting past due obligations.

iii. MSME Loan Tracker and Loan
Budget Analysis:

The MSME Loan Tracker will assist
the PFls in monitoring the MSME
loan portfolio monthly. In addition,
it will support the PFls in
conducting a comparative
analysis of MSME loan trends
from the previous year against the
currentyear.

iv. MSME Monitoring Report:

A custom-made MSME
monitoring report was developed
following the development of new
SME cash flow lending products
for some PFls. It was developed to
help track the key parameters to
determine the performance of the
loan in terms of the amount
disbursed per customer and
interest income to be earned per
customer

V. Intranetdashboards:
Intranet dashboards were
developed to assist the PFlIs with
customer acquisition and credit
decision-making. These reports
will provide transaction reports
and actionable insights (from
external data) delivered in a
curated form on the web browser
and mobile for SME team
members.

The TA rounded up with a study
tour to Turkey with visits to Istanbul
and Ankara. The classroom
trainings focused on SME Credit
and Financial Analysis, SME
Finance and Supporting Activities,
and Loan Portfolio Management
and Monitoring.

In addition, the team visited SME
and Agricultural Finance Bank
where presentations on
Innovations in Agricultural Finance
and the Agriculture Finance
System were made. Furthermore,
trainings on Risk Management,
Governance of Risk in Financial
Institutions, Foreign Exchange
Rate Risk Management and NPL
Management were carried out.

The study tour rounded off with a
visit to Ankara to KOSGEB - Small
and Medium Enterprises
Development Organization, Kred
Garanti Fonu: Credit Guarantee
Fund and TOBB, the Umbrella
organisation of chambers of
commerce/industry.
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The TA rounded up with a study
tour to Turkey with visits to Istanbul
and Ankara. The classroom
trainings focused on SME Credit
and Financial Analysis, SME
Finance and Supporting Activities,
and Loan Portfolio Management
and Monitoring.

In addition, the team visited SME
and Agricultural Finance Bank
where presentations on
Innovations in Agricultural Finance
and the Agriculture Finance
System were made. Furthermore,
trainings on Risk Management,
Governance of Risk in Financial
Institutions, Foreign Exchange
Rate Risk Management and NPL
Management were carried out.

The study tour rounded off with a
visit to Ankara to KOSGEB - Small
and Medium Enterprises
Development Organization, Kred
Garanti Fonu: Credit Guarantee
Fund and TOBB, the Umbrella
organisation of chambers of
commerce/industry.
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Impact of Technical Assistance

High SME Portfolio growth
with Union Bank achieving a
growth of 528%;

Increased number of financed
SMEs, with Wema Bank &
Access Bank having 158% and
129% growth rate

respectively.

Larger loan sizes as a result of
the refined credit risk
assessment and good growth
in average SME loan amount.

Improved loan portfolio quality
in three PFIs with NPL ratio
below 3.5%, and growth of
women SME outstanding
portfolios by up to 20 times.

The average number of SME
advisory services among the
beneficiary PFls in Phase 2 of
the TA to Banks increased
from an average of 1,884 in
2022 to 201,905 as at
February 2023.

The average number of SME
accounts opened among the
beneficiary PFls in Phase 2 of
the TA to Banks increased
from 199 in 2022 to 10,190 in
February 2023.

Environmental and Social
(E&S) Risk Management
targeted at loan officers,
Senior Business & Risk
Managers, E&S Risk
Coordinators, and all allied
roles across PFIs to ensure
compliance with DBN's E&S
policy and procedures.

Trainings were conducted for
17 Banks with over 40 staff
and focused on grievance
redress mechanisms, E&S
Risk Reporting, E&S
Management system
operationalisation, and the
International Finance
Corporation (IFC)
Performance Standards.

7.6

Social Capital

7.6.1 Development Impact Approach

We operate a circular learning process through our Monitoring and Evaluation exercise to assess the
performance and impact of loans provided to MSMEs.

This ensures that we are on the right trajectory to achieving our mandate. As such, we have created key
indicators that are measured and monitored regularly by a team of qualified and experienced persons.

Dimensions of Impact and Activities to Realize Impact

Ecosystem

DBN's activities
contribute to ecosystem
-level outcomes that

improve the enabling
environment for MSME
lending, drawing in
new investors

and sources of capital

MSMEs

DBN's activities help
create shifts that
increase MSME
bankability and
access to finance,
resulting in broader
national socio-
economic gains

Funding &
PFI Risk-Shagring

DBNs activities help
empower PFls to
sustainably increase
their MSME lending Financial Institutions
portfolio, resulting in (PFls) to facilitate
internal gains through | onward lending to
increased revenue and © MSMES

broader

DBN provides loans
and partial credit
guarantees to Partner

Policy &

Technical
Advocacy

Assistance

In addition to loans, DBN improves the en
DBN offers technical abling environment for
assistance to i) PFIsto  MSME lending by
improve their designing and
operations and better = advocating for policy
serve MSMEs, and ii) and regulation reforms,
MSMEs to help in collaboration with
improve overall like-minded
organisations,
industry bodies and
development finance
institutions

/I\

and sustainability.

[ OUR THEORY OF CHANGE ]
Our Visiol Our Missior
To be Nigeria's primary development To facilitate sustainable socio-economic development S
A finance institution; promoting growth through the provision of finance to Nigeria's underserved @

MSMEs through eligible financial intermediaries.

Ecosystem

A diverse set of MSMEs receive greater access to affordable and
supportive financing, which they put towards productive business uses,
and have an improved financial understanding

PFls have improved access to funding through a variety of funding
constructs (e.g. guarantees or longer tenure loans) leading to an
increased volume and diversity of PFI lenders and consequently a higher

OUTCOMES

volume and diverse set of loans disbursed to MSMEs

unding & Risk Sharing

Wholesale funding provided to PFls and other
intermediaries for onward lending to a diverse set

of MSMEs to support socio-economic development

Credit guarantees provided to Pfls

High-quality (i.e. low PAR90) portfolio established
by PFls using DBN financing

Rating from leading agency received by
DBN and periodically reviewed

OUTPUTS
Technical Assistance

PFI capacity building in sustainable
growth practices and MSME
product/service offerings

MSME capacity building to increase
business resiliency, improve operations
and increase 'bankability’

Support mechanisms provided to
entrepreneurs

Improved investor confidence to support MSMEs, leading to new investors and sources of capital available in the ecosystem, alongside a variety
of fit-for-purpose funding models for PFls and supportive regulations and policies

The MSME sector experiences economic growth as a result of
financing, supporting the holistic socio-economic development
of Nigeria through the creation of secure jobs and growing businesses

PFls are equipped with increased understanding of the MSME
sector and therefore become better positioned to provide
appropriate products and services to the MSME sector

Policy & Advocacy

Bilateral relationships established with
development banks and other
organizations to identify opportunity
areas in Nigeria's MSME lending
environment

Industry relationships developed
across the financial ecosystem and
recommendations for policy/regulation
reforms developed

How we
Create Value
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7.6.2
2023 M&E Exercise

The 2023 Monitoring & Evaluation significant impact on
(M&E) exercise captured the employment. Other sectors that
remarkable impact and demonstrated notable job
transformation brought about by creation rates include Arts,
our strategic loans to the MSME Entertainment, and Recreation

The Theory of
Change
comprises of
five logically

Our Strategic
Positioning

We have adopted seven strategic This broad range of challenges

How we
Create Value

identified at
each level

linked positions because of the hasimplicationsfor DBN across alll
components
and acts as a
blueprint for
evaluation with
measurable
indicators of

environment in which we operate
and this in turn, inform our
anticipated avenues to impact
realisation. The MSME lending
environment in Nigeria faces
challenges ranging from Naira
volatility against international
currencies to insecurity in the
farmlands and climate change
risks amongst others.

impact dimensions, with
corresponding strategic positions
adopted to mitigate risks. The
strategic position informs how we
anticipate impact being realised,
underpinning the Theory of
Change and informing the
learning questions which we wiill
ask, to determine performance
and impact attainment. s the basis
of the M&E process and is a

sector. It presented the significant
efforts made by DBN in driving
growth, fostering resilience, and
encouraging sustainability across
diverse sectors.

The Impact Evaluation Report
provides a quantitative analysis of
our achievements and PFI lending
activities. It also showcases our
impact in driving innovation and

(60.0%), Human Health and Social
Work Activities (75.0%), and
Manufacturing (44.4%), each
contributing to employment
growth.

Most businesses (57.6%) reported
an increase in revenue a key
business performance indicator
following their funding from DBN.
However, some sectors have

How we
Create Value
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increasing the attractiveness of benefitted significantly more than
MSME lending and our others.
contribution to gender and wider
social impacts. The Impact and Our investments in education and
Change Stories report offers healthcare have resulted in
qualitative narratives that vividly tangible improvements in facilities
capture the experiences of and accessibility. These
MSMEs benefiting from DBN's advancements underscore our
financial support. dedication to promoting societal
development and enhancing
The evaluation was based on a human capital in Nigeria.

mixed-method approach, both

through _the continuous point of reference for
logical DBN.

framework. The |

1 08 Theory of
DBN is an apex

Change forms
the basis of the
M&E process
lender and distributes
MSME lending but is funds to PFls for
not sector specific in further distribution to

and is a
continuous
DBN is focused on
terms of how funds MSMEs
are distributed

point of raising private sector
reference for capital as part of its

Q ' ©

DBN intends to DBN financial

DBN. sustainability agenda
pursue an external sustainability must
credit rating to come first- without a

DEVELOPMENT BANK OF NIGERIA PLC
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Impact of DBN Funds
on PFls:
The study revealed a robust
dedication among PFls to create
a supportive environment for
MSMEs, which is essential for
both economic development
and job creation. An
overwhelming 90.9% of PFls
reported that they depend on
loans supported by DBN for
MSME financing. Notably, the
same percentage (90.9%) of PFls
were able to disburse these
loans in less than a month,
indicating highly efficient loan
processing systems that cater to
the urgent financial needs of /v
7,

DBN has a focus on
increasing diversity of

qualitative and quantitative
approaches involving consultation
and meetings, desk reviews,
development of tools, orientation
of data collectors, use of online
data collection tools,
observations during field visits, in-
depth interviews, survey
questionnaires, and observation
checklists.

i
]

W

NN support its raising of financially sustainable
§\ Crivate sector capital footing, impact The study revealed some The |mpact MSMEs. All PFls were found to Z
N objectives cannot be !nterestlng highlights on the have launched various loan 7
realized impact of DBN funds on MSMEs: Evaluation Report initiatives, with 54.5% providing
Sr‘gzr?r':;féa‘,’/‘j:;:/'dsu'\r/ifg f[ﬁzc;gz‘: = extensive services to strengthen
e e resulting in an estimated total of pI’OVIdeS a Ic\;/losrg/lnfi&;rigz\;v'lcggl\/?sf\;rg ngrowth
DBN intends to DBN is committed to delivering non-financial 207,634 additional jobs. This titat d '
become a trusted value-propositions to the financial sector and indicates a positive trend in job uantitatuve )

AN . il /,
\\\\\ advisor to a wide MSMEs in addition to wholesale lending and creation within the MSME sector, 9 The study also found that Z
N range of stakeholders credit guarantees. contributing to employment analvsis of our support from DBN has been 7
h around MSME opportunities. Looking at Y instrumental in enabling PFls to g

lending policie individual sectors, the Education . introduce new loan products and
SeC:c?tr) ftantdsl Obut as t.a maj‘?r: achievements services. This influence reflects
. . contributor to job creation, wi ,
N\ oo o WS 1 e ek ana cur ol rot oy a g el NS
N reporting the creation of new jobs. ; . Z
» Strategic positions A, B, C, F & G are adopted as a result of the DBN's wider operating On average, each MSME in the PI:l | d the financial products offered to /
environment, whilst D & E are strategic decisions DBN have education sector generated an enal ng MSMES.
impressive average of 30.5 new ..
‘ jobs, highlighting the sectors acCtivities.
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BON-CEE

INDUSTRIES LTD

-

Boncee Industries is committed to transforming the wood and door manufacturing

industry. For over 16 years, the company has been a leader in this field, showcasing a
unigue blend of passion and business expertise. Boncee Industries' journey is a tale of
determination, creativity, and a strong commitment to contributing positively to the
Nigerian economy by creating job opportunities for young people.

Journey so far

Recognizing the
limitations of a consumer-
based economy, the
company was
determined to contribute
to Nigeria's growth
through production and
manufacturing. This vision
was fueled by the belief
that the real development
of Nigeria lies in
empowering and
employing the youth,
transferring technology,
and adding value across
various levels of the
production chain. Boncee
Industries' journey has
been marked by
numerous challenges,
typical of the
manufacturing sector in
Nigeria. From navigating
complex financial
landscapes to dealing
with infrastructural
hurdles, the company's

-

resilience has been an
example of inspiration.

BON-CEE Industries Ltd
became a beneficiary of
DBN funds through
Fidelity Bank Plc

It has consistently
advocated for better
support for the
manufacturing sector,
understanding that a
thriving production
industry is key to the
nation's progress. The
company currently
employs 56 workers, with
a commendable inclusion
of women in the
workforce. The
management's
philosophy centers on
fairness and opportunity
for all, regardless of
gender.

Next Steps

Despite the hurdles, the
company remains
optimistic about the
growth opportunities in
Nigeria's manufacturing
sector. It envisions a
future where increased
production capacity
meets the nation's
housing and
infrastructure needs,
creating a ripple effect of
employment and
economic growth. The
company has a cautious
expansion plan, due to the
challenging financial
environment.

Well +

A decade ago, Ifeyinwa Obi took a bold step,
transitioning from a career in Information
Technology (IT) to reignite her passion in
pharmacy. This marked the beginning of an
inspiring journey, blending her skills in IT and her
expertise in pharmacy to create a unique
business model. Ifeyinwa's story is not just about
the change of profession but about her
innovative approach to entrepreneurship. As a
pharmacist and business owner, she has been
actively involved in the business for about six
years. She currently manages three (3) stores
with 21 direct employees, predominantly female.

Journey so far

Ifeyinwa's venture began with
challenges typical to many
entrepreneurs. The initial
struggles included navigating the
complexities of the financial world
to sustain and grow her business.
Despite these hurdles, Ifeyinwa's
resilience shone through. Her
approach to financing was
cautious yet strategic, ensuring
that her business was not overly
reliant on high-interest loans. She
leveraged her savings and
occasional support from her
husband, demonstrating her
commitment to financial
prudence.

One of the key strengths Ifeyinwa
brought to her business was her
background in IT. She effectively
utilized her experience in system
management and process

Next Steps

optimization to streamline
operations. This integration of IT
into the pharmacy business was
not just innovative but proved to
be a game-changer in service
delivery. Pharm. Ifeyinwa
expressed concerns about the
burden of interest rates, noting
that many people are hesitant to
take bank loans for fear of working
solely to pay the bank.

Ifeyinwa uses loans primarily for
inventory, opening new branches,
and other business needs but
finds the available amounts
insufficient for significant
expansions like opening a new
branch.

Wellmax Pharmacy became a
beneficiary of DBN funds through
Access BankPlc

Despite the challenges in the pharmaceutical sector and the broader
economy, Ifeyinwa's business continues to thrive. Her approach to
utilizing loans effectively, focusing on cash flow and inventory, and
prudent financial management has helped her steadily grow her

revenues and business assets. Looking forward, she aims to expand her
branches and upgrade her machinery, focusing on sustainable business
practices.
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12 Hallel is a catering
business run by Elizabeth
Oluranti Anusie, a
tenacious entrepreneur.
Anusie's entrepreneurial
spirit was sparked by
necessity and a divine
inspiration. Initially, she
operated a small shop
selling bags and shoes, but
the venture faced financial
losses. It was during this
challenging period that a
vivid dream about food
changed the course of her
life. She started small,
selling homemade moi-
moi, a traditional Nigerian
dish, beginning with just 25
wraps. The quality and
taste of her moi-moi
quickly garnered attention,
leading to an increase in
demand.

Journey so far

Anusie caught a lucky break
when she was asked to cater
for an executive meeting. This
opportunity enabled her to
invest in her first set of chafing
dishes, a small step that
marked the beginning of her
expanding business.

By 2020, despite the
challenges posed by the
COVID-19 pandemic, she
opened her restaurant, '12
Hallel', a venture that grew in
popularity and began to
flourish as restrictions eased.
Her entrepreneurial journey
was not without obstacles.

She navigated the complex
process of securing a loan and
eventually became a
beneficiary of DBN funds
through Access Bank's Quick
Bucks product, which she
used to expand her business
further.

Next Steps

Today, 12 Hallel employs 13
people, including 9 women,
reflecting Anusie's
commitment to gender
equality and empowerment in
the workplace. The business
has provided jobs and
contributed positively to the
local economy. Her vision for
her business is ambitious and
global. Elizabeth Oluranti
Anusie's journey from a
struggling shop owner to a
successful entrepreneur
exemplifies the power of
perseverance, the importance
of embracing opportunities,
and the impact of the loans
provided by DBN.

Elizabeth sees significant growth
opportunities for her business. She aspires
to establish multiple branches across
Nigeria and beyond, aiming to make '12
Hallel' a renowned and respected brand in
the culinary world.

Matteco

Limited

Investment

Matteco Investment Limited, is an enterprise that
has defied the odds and thrived in the competitive
world of Micro, Small, and Medium Enterprises
(MSMEs). In 1990, driven by an unquenchable
passion for business, Mr. Matthew embarked on
a journey that would later become Matteco

Investment Limited.

Journey so far

Mr. Mathew's initial venture as
an apprentice in Kwara State
exposed him to the intricacies
of panel beating and building
materials. However, fate had
other plans, and he ultimately
settled on building materials.
He started his business with a
capital of N6,000 after
completing his
apprenticeship.

Fifteen years ago, he
expanded his horizons by
venturing into importation,
diversifying the business to
include trading, marketing,
sales, and distribution of
building materials, carpentry
tools, furniture fittings, and
upholstery cloths. The journey
from a modest beginning to a
thriving MSME was marked by

resilience, hard work, and a
relentless pursuit of
excellence.

Matteco Investment Limited
became a beneficiary of DBN
funds through Fidelity Bank
Plc.

Today, Matteco Investment
Limited is a household name in
Dei-Dei, Abuja, serving as a
one-stop shop for all things
related to construction and
interior furnishings. The
enterprise, with its unwavering
commitment to quality, has
gained the trust of customers
and partners alike. Matteco
Investment Limited has not
only grown its assets but also
its workforce. With 15
dedicated employees,
including both male and
female workers, the company
maintains a policy of equal
opportunity in recruitment.

Next Steps

Matteco Investment Limited
envisions the company's
expansion into the nail market,
aiming to manufacture nails
and compete for a substantial
share in the building material
sub-sector within the North
Central zone. Leveraging his
extensive knowledge of
production processes, he
plans to establish and operate
a nail manufacturing factory.

Impact
Stories
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Healthcare &

Medical Diagnostics

Safe Hand Healthcare and Medical Diagnostics is a thriving medical
laboratory in Uyo, Akwa Ibom State.Theirs is the story of resilience,
innovation, and financial empowerment that has transformed a
small medical service provider into an example of hope for the

community.

Safe Hand Healthcare was
established in May 2020 with a
strong desire to make a difference
in the healthcare sector. The
facility commenced business
from a modest branch in Uyo,
offering limited medical services
such as scans. As the demand for
medical services grew, so did the
need for expansion and
increased staff.

The facility was at a crossroads,
seeking ways to finance its
business expansion plans.
Several banks were approached,
hoping to secure the much-
needed funding. However, the
loan application process was an
arduous and frustrating journey,
with numerous bureaucratic
hurdles and delays.
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Despite the efforts, securing a
loan from traditional banks
remained elusive. Safe Hand
Healthcare's determination never
wavered, and eventually, Safe
Hand Healthcare became a
beneficiary of DBN funds through
Accion Microfinance Bank.

The loan was used to enhance the
medical laboratory's facilities,
invest in state-of-the-art medical
equipment, and expand the
range of services offered to
clients. The improved facilities not
only boosted the business's
revenue but also addressed the
community's healthcare needs
more effectively. Safe Hand
Healthcare employs a diverse
team of 18 individuals, promoting
gender inclusivity with 12 females
and 6 males in various staff roles.

Next Steps

Safe Hand Healthcare plans to
expand its services further to
include a complete diagnostic
program and potentially partner
with an optician to open an eye
clinic on its premises. The
ownership of the building and
the modern facilities have
positioned Safe Hand
Healthcare for sustained growth.

Increased lending is the goal,
Risk sharing is the benefit

At DBN, we encourage financial institutions to give loans
to MSMEs by providing credit guarantees through
our subsidiary — Impact Credit Guarantee Limited.

Together, we can foster economic growth.

Our Credit Guaraniee Subsidiary

WWW,

3¢/ | DBN
TN | e

Firancing Sustainable Growth
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7.7
Manufactured
Capital

Driving Deeper
Partnerships for Credit
Scoring

In 2023, we partnered with
an African FinTech-Kamoa to
enable MFBs in Nigeria to
score and underwrite
MSMEs using various
alternative data sources
accurately and digitally.

Through a suite of digital
products, including a mobile
app, MFBs in the partnership
can deploy capital more
efficiently, reduce their
costs, improve risk and
compete with digitally native
lending apps across the
country.

Users can then leverage
their digital profile and
TrustScore to access a
financial marketplace for
business loans within the
Kamoa app. The
marketplace connects
(M)SMEs with appropriate
loan products from a panel of
trusted lenders, all of which
are part of the DBN
ecosystem.

A cross-section of participants from
the DBN/KAMOA FinTech workshop

,,///4

\\\
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This partnership is expected
to increase our digital
footprint and presence
among other tech-savvy
entrepreneurs and SMEs.

Impact of Partnership

Ten Nigerian MFBs have
signed up to use the services
provided by the partnership
between Kamoa and DBN.

Images of the
KAMOA app in
partnership with
DBN that allows
MSMEs and
individuals to
build trust score
and access
loans from DBN
Participating
Financial
Institutions.

Members of the DBN and KAMOA
teams at the workshop

Business loans from a
range of trusted lenders

Bulld your TrustScore
and apply onling

A credit marketplace
tor Migerian businesses

I E————
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DBN/KAMDA
FI';TECH
WO [SHC
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The CEO of KAMOA - Frederic Nze,
speaking to guests about KAMOA
at the TECHPRENEUR summit

2023

DBN Software

Initia
(1

System,

covered
a.

b.

Enhancements of the DBN
Loan Management System

The Loan Management
operations, was enhanced as

captured in our digital strategy.
The enhancement was

tives

AN

a critical part of our

the following:
Optimization of the
Onboarding Process
End Borrower List
Management &
Deferral Monitoring
Customer Relationship
Management
Integration Layer
Optimization

J

Applica

interact,

learning

tools for

N

Enhancement of the BizAid
The BizAid Application is an
application for MSMEs to
some digital tools and other
enhanced to include other
budget manager, business

management toolkits and
document templates.

SRy

tion

and have access to

content. The app was

MSMEs such as a

J

¢

below: -
a.

Deployment of the DBN
Data Asset

The significance of aggregated
data in today's technology
space cannot be over-
emphasized enough. The Bank
is poised to become a major
source of data in the MSME
space by implementing the
data asset portal. The
expected benefits are detailed

)

Consolidation of data
from various sources
for presentation to
various stakeholders
Support for 3rd party
integration, potentially
creating more frontiers
for partnerships with

Revamp ofthe%
Website

Our website wasenhaneeasto
increase its public digital
footprint and enhance
communications and brand
visibility. Other digital tools
were also deployed to improve
the management of the bank's
social media presence.

- J

¢ —
Deployment of a Digital
Business Cards Solution

As part of the bank's
sustainability and cost savings
drive, a digital business cards
solution was implemented.
This allows members of staff to
get a QR code, which can be
shared electronically via
mobile phone multiple times
and anywhere, saving costs of
printing business cards and
generally reducing paper
consumption.

other industry players

. J

o ==

Enhancement of the Core
Banking Application

The Bank's Core Banking
Application was also enhanced
to meet modern technology
standards; the following were
achieved.

a. Compliance with IFRS
reporting requirements
and standards

b. Integration with Remita
to allow for Straight
Through Processing of
transactions

c. Improved Enterprise
Data Analytics and
Reporting

@i_—-—.-!-#_ﬂ_t\

Déployment of a
Governance, Risk &
Compliance Software

@
=
<
=
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How we

A new software was deployed
for the Risk Management and
Compliance processes. This
also fits into the Operational
Efficiency component of the
digital strategy.

- J

it SN
Implementation of a Digital
Contracts Register
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A simple digital contracts
register was implemented for
the legal team, to assist with
managing records of contracts
and other related details.
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Digital Strategy

—
o

Improving Productivity
& Engagement
wproving

%

In 2020,
lbased on our
aspirations and
expectations,
we crafted a
3-year digital
strategy
to guide our
activities
to become
an established
digital organisation.

Qperational Efficiency IDn;ﬁ\rlg\r/}l/ng Service

Digital Objectives

Digital Initiatives

Improved Productivity
& Engagement

Collaboration

Innovation

People
Engagement

Operational Efficiency

Digitalization
of Process

Straight through
Process

Improved Service
Delivery

Data Analytics
and Reporting

Ecosystem
Partnaership

Operational Efficiency

Optimize onboarding and loan
management processes

Mordernize EazyBank Application

Enhance communication and
brand management

Back office transformation

3 Define and implement information
security framework

The image above shows the projects to be initiated as part of the digital strategy across the 3 pillars with varying delivery periods.

Enable our people work from any location by accessing the platforms,
information and people required to carry out their tasks effortlessly.

Enable our business drive continuous improvement of people,
process and technology.

Enable us attract and retain the right skills and talent.

Enable our business processes be migrated to tools and platforms that reduce
manual intervention and improve the time and effort required to complete tasks.

Enable our people have end-to-end visibility on processes/activities relevant
to their roles.

Enable us provide always-on services to our stakeholders
(customers, partners and end-borrowers) at their convenience.

Enable us generate data-driven insights about our relationships with
stakeholders (customer, partners and end-borrowers).

Enable us quickly integrate with stakeholders
(customer, partners and end-borrowers) to improve speed to market.

Improved Service Delivery ImPLOEic;aPJ::‘L::tIVItV

Implement a robust data
governance program

Innovation and collaboration

Enhance LMS platform 1 Implement a robust learning
management system

Digitize HR capabilities

Establish Digital Foundation
(Short term: 0-6 months)

YAl Deploy MSME Data Asset

Integration Layer Optimization
Establish Digital Foundation
(Short term: 0-6 months)

. Establish Digital Foundation
o o Short term: 0-6 months)
Digital channel enhancement . :

14 Implement a robust learning
management system
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7.7.1
2023 ISO
Surveillance Audit

The International Organization for
Standardization (ISO) is an independent
body responsible for developing and
publishing international standards. The
ISO certification is subject to an annual
revalidation exercise which expires every
3 years. In line with our commitment to
excellence and compliance, DBN in 2023
underwent a surveillance audit where our
processes and procedures were
rigorously audited to ensure continued
compliance with ISO 27001, 20000 and
22301. DBN successfully achieved
certification in all three standards.
Looking ahead, we are preparing for the
re-certification process in 2024 to
maintain our commitment with ISO
standards.

Implementing and
enhancing the bank's
cybersecurity framework
was a major part of the our
3-year digital strategy. We
acquired more security
tools for real-time network
monitoring, security
incidence monitoring, and

file and data integrity
monitoring tools.

We also carried out various
user cyber-security
awareness trainings to
educate staff on being
security aware. In addition,
we also implemented a
Phishing Check tool.

Business
Continuity
Management

Impacting
Education
in our

Communities

In 2023, we completed the
renovation of one school
block at GSS Durumi, Abuja,
as part of our Corporate
Social Responsibility (CSR)
initiative. The renovation
addressed structural repairs,
electrical and plumbing
upgrades, and refurbishment
of classrooms and common
areas.
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® CREDIT
GUARANTEE
LIMITED

A Subsidiary of Development Bank of Nigeria Plc

Impact Credit Guarantee Limited (ICGL) is a fully
owned subsidiary of the Development Bank of
Nigeria Plc. (DBN), established in 2019 to fulfil
one of DBN's three mandates - provision of
partial credit guarantees for participating
financial institutions to encourage them to take
the risk of lending to MSMEs.

Business Model u i
Vision
To be a leading nation-wide

sustainable credit guarantee
company, facilitating access

to finance to MSMEs
through eligible PFls.

)

Mission

To improve access to

finance for MSMEs in
Nigeria through provision

of partial credit

guarantees and providing

technical assistance to

PFls.

To drive the company's mandate
and actualise the mission of
alleviating MSME's financial
constraints, ICGL currently offers
two types of credit guarantee
products to onboarded
participating/partner financial
institutions on loans granted to
MSMEs. The following are the
product offerings:

Mandate

To improve access to
finance for MSMEs in

Nigeria through provision

of partial credit

guarantees and providing

technical assistance to
PFls.

Individual Guarantees:

Guarantees a single loan
made by a financial
institution to a single
borrower whose identity
is known to the guarantor.
The guarantee decision
is at the discretion of the
Company after individual
appraisal.

Core Values

% Integrity

(&) Diversity
Innovation

Sustainability

Blanket Guarantees:

Guarantees
homogeneous loan
products of financial
institution and the
authority to decide on the
guarantee is vested with
the PFls

Our Board

The Board of Directors of
Impact Credit Guarantee
Eimited is tasked with providing
effective leadership and
strategic direction “to the
Company. To effectively
discharge its responsibilities,
the Board of Directors ensures
that it is comprised of the right
balance of skills and
experience.

The Board is comprised of six
(6) directors; three (3)
independent non-executive
directors, two (2) non-executive
directors who represent
Development Bank of Nigeria
Plc., and the Managing
Director/Chief, Executive
Officer. The Board of Directors
is headed by a Chairman, who
is an independent non-
executive director:

The roles of the Chairman and
the Chief Executive Officer are
separated and held by different
people. The €hairman is
responsible for providing
overall leadership for the
Company and the Board while
the Managing Director/Chief
Executive Officer is the head of
Mmanagement.

ICGL
UPDATES
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ICGL's product offering have the following characteristics:

Guarantee coverage of 60% of loan amount

Maximum loan size of N200million and N720million for
MSMEs and small corporates respectively

Maximum loan tenor of 5 years

All sectorinclusive
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Abubakar Jimoh

Chairman, Board of Directors

Anthony Asonye
Managing Director/CEO

Chioma Sideso
Independent Non-Executive Director

Abubakar Aribidesi Jimoh is the founder and Group Chief
Executive Officer of TrustBanc Holdings Limited, a non-
operating financial holding company. He holds a
bachelor and master's degree in Finance at the University
of Lagos. He is a Chartered Financial Analyst, Certified
General Accountant, Chartered Internal Auditor and
Financial Risk Manager.

He has over 25 years of experience in the banking
industry and has managed and built profitable financial
institutions that have grown to become market leaders in
their various market segments. Abubakar started out as a
National Youth Service Corps member at Lion Bank in
1988 before joining Prime Merchant Bank Limited
(Corporate Banking), where he served as the AM/ Head
of Special Projects in 1990. He also served as Head of
Securities Trading and Treasury, Express Discount
Limited (1993); Manager (RBC Investments, IAS), RBC
Financial Group, Toronto (1999); Division Chief, Private
Sector Portfolio Management, African Development

Anthony Asonye has over 24 years Banking and
Development Finance experience cutting across key
leadership roles in Banking Operations, Risk
Management and Business Development.

He joined the Development Bank of Nigeria PLC Group in
May 2019 as the pioneer CEO of Impact Credit
Guarantee Limited, a wholly owned subsidiary of the
Development Bank of Nigeria PLC.

Anthony joined the United Bank for Africa PLC as a
management trainee and his career has spanned
Diamond Bank PLC, Stanbic IBTC Bank PLC, Standard
Chartered Bank Limited and Union Bank PLC where he
rose to key management positions in Risk and Business
notably Head, Credit Analysis; Divisional Executive,
Commercial Banking and Head, SME Banking.

As an experienced risk manager and business
development enthusiast, he championed the automation

Chioma Sideso is a seasoned strategic leader with
experience in complex developing markets. She has over
fifteen years board experience in highly regulated sectors
as an executive director, independent director and non-
executive director ranging from start-ups to well
established private and publicly listed companies in
industries as diverse as logistics, mining, insurance, and
financial services.

She spent over a decade as the CEO of NSIA Insurance
Ltd, a Pan-African financial services provider with a vast
footprint across Africa, participating in steering the
African expansion strategy. With strengths in
governance, strategy, performance improvement and
culture change, she is an experienced business leader
and board director with a successful record of growing
and transforming businesses in diverse sectors. She has
extensive knowledge of doing business in Africa and has
chaired cross functional/cultural multilingual teams to
ensure growth strategies are achieved. Chioma has

Bank (2005); Divisional Head/GM, Balance Sheet
Management/Market Risk & Investor Relations, UBA
Group (2008); and Managing Director/Chief Operating
Officer (2011), Coronation Merchant Bank Limited
(Formerly Associate Discount House Limited ADH). He is
currently the Group Chief Executive Officer of TrustBanc
Holdings Limited, a company he founded in 2013, which
focuses on wealth management, ethical and
conventional investment management, security trading,
lending, and forex.

Abubakar is a graduate of London Business School and
Lagos Business School where he underwent trainings in
Strategic Investment Management and Advanced
Management. He is a fellow of the Chartered Institute of
Bankers and Institute of Chartered Accountants, Nigeria
as well as a former member of the Central Bank of
Nigeria-led Bankers' Committee.

of MSME, Consumer and Small Corporate Lending with
the implementation of the KASTLE ULS at Diamond Bank
PLC (now Access Bank PIc) and CAMS Lending Solution
at Stanbic IBTC.

Anthony is an Accounting graduate of the University of
Calabar and holds an MBA degree from the University of
Benin. He is a Fellow of the Institute of Chartered
Accountants of Nigeria and a Standard Bank certified
credit coach.

He has attended a number of managerial and leadership
programmes including the Executive Development
programme of the Wharton Business School, The
University of Pennsylvania, USA.

facilitated numerous development programs promoting
financial inclusion and supported projects indicative of
the strong ESG business model adopted.

She built her early career in banking and insurance and
began forging a path in Nigeria's insurance industry
where she became passionate about change
management and transformation. Under her leadership,
NSIAreceived recognition as an “Employer of Choice”.
Chioma pursued a law degree at the University of Kent,
Canterbury before completing her MBA at the University
of Leicester UK. She is an Associate of the Chartered
Insurance Institute (ACIl) UK, has received a Professional
Diploma in Marketing from the Chartered Institute of
Marketing (CIM) UK and is currently enroute to becoming
a Chartered Director with the Institute of Directors UK.

Chioma is an avid traveller and enjoys an active lifestyle
filled with sports, travel, and the pursuit of new
experiences.

Baqi Salihu

Independent Non-Executive Director

Tony Okpanachi

Non-Executive Director

Bonaventure Okhaimo
Non-Executive Director

Baqi Salihuis a seasoned professional with over 18 years
of substantive experience in Mobile Telecoms
Engineering, Operations, RF Planning & Optimization,
and Digital Services. He is a highly accomplished and
result-oriented ICT expert with a proven record of
building, managing, and growing technology
departments and organizations.

Baqi started his career in mobile communication in 2003
with ZTE Corporation of China in the Research Division.
He has also worked in MTN Nigeria between 2005 and
2008 before joining Etisalat Nigeria in December 2008.

Bagi holds a bachelor's degree in Electrical and
Computer Engineering from the Federal University of
Technology, Minna. He also has a post graduate
certificate in Artificial Intelligence and Machine Learning
from the McCombs School of Business, University of
Texas.

Dr. Tony Okpanachi is the MD/CEO of DBN and the
Chairman of Impact Credit Guarantee Limited since
incorporation. He is a seasoned banker with over 26
years' experience. Before his appointment as MD/CEQ of
DBN, he was the Deputy Managing Director of Ecobank
Nigeria Limited from April 2013.

Prior to that, he was the Managing Director, Ecobank
Kenya and Cluster Managing Director for East Africa
(comprising Kenya, Uganda, Tanzania, Burundi,
Rwanda, South Sudan and Ethiopia). He was also at
various times Managing Director of Ecobank Malawi and
Regional Coordinator for Lagos and South West of
Ecobank Nigeria.

Bonaventure Okhaimo is the COO of DBN. He has over
25 years banking experience spread across Diamond
Bank, Stanbic IBTC, Standard Chartered Bank, FCMB
Plc, Unity Bank and served as a Non-Executive Director
with Unity Kapital Assurance (Now Veritas Assurance)
PLC.

His vast industry experience includes, branch
operations, branch management, leadership roles in
Retail/SME Banking, Institutional Banking, Information
Technology and Strategic Operations Service Delivery.

He has attended various credit and banking attachment
programs with Standard Bank Limited, Johannesburg
and Standard Chartered Bank, Zimbabwe and Kenya. He
has attended various managerial trainings, including
Executive Management training Programs of Queens
Business School, Canada, Columbia Business School,
New York and The Said Oxford Business School, UK.

Bagi led Network Quality of service and Support
Department as Acting Director from November 13, 2017
and as the substantive Director of the same department
since May 2018. He additionally led Network Engineering
and Network Deployment up till December 2020. He has
been the Deputy Chief Technical Officer since January
2021. He joined the then Etisalat in December 15, 2008,
where he has been building new and refining existing
technology solutions to deliver value to all stakeholders.

He has completed a two-year Massachusetts Institute of
Technology Regional Entrepreneurship Acceleration
Program by 2021.

He holds an MBA from Manchester Business School UK,
aMaster of Science degree in Economics from University
of Lagos and a Bachelor of Science degree in Economics
from Ahmadu Bello University, Zaria, Nigeria. He has
attended several Executive Management Development
Programmes on Leadership, Corporate Governance,
Credit and Risk-Management in leading institutions.

He holds an LLB from the University of Benin; a BL from
Nigeria Law School, Lagos; a PGD in Business
Administration from RSUST, Port Harcourt; an MBA in
Financial Management from FUT, Owerri and a Chartered
Banker MBA from Bangor University, Wales. He is both an
Honorary and Associate Member of CIBN, a member of
the Chartered Banker Institute, UK, NIM and a Fellow of
theICA, Nigeria.
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The Board of Impact Credit Guarantee Limited

has four (4) committees through which
its oversight of the company and its
affairs is exercised. These committees are:

Board Audit Committee (BAC) Purpose
Board Guarantee Appraisal Committee (BGAC) & Function
Board Nomination & Governance Committee (BNGC)

Board Risk Committee (BRC)

Committee BAC BGAC BNGC L BRC
& Chairperson Bagi Salihu Tony Okpanachi Chioma Sideso Bonaventure Okhaimo
g8
=3
Members Chioma Bagi Salihu Tony Okpanachi Tony Okpanachi
Sideso - .
5 . Chioma Sideso Bagi Salihu Chioma Sideso
onaventure i ali
khaimo Bonaventure Baqi Salinu
khaimo Anthony Asonye
4 r
Purpose The purpose of the The purpose of The purpose of The purpose of the
& Function Board Audit the Guarantee the Governance Board Risk

Committee is to
assist the Board in
the performance of
its oversight
responsibility in
relation to:

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

30 a) reviewing the
— integrity of the

Appraisal
Committee of the

Board of Directors

(“Board”) of ICGL
is to oversee the
following:

a. To consider,

data and approve, and
information where
provided in the applicable,
Financial recommend to
Reports. the Board,

b) monitoring the

applications for
the provision of

quality and credit
integrity of the guarantees
gﬂ?ﬁcﬁgy S with respect to
St loans granted
atements, by PE's
Internal Control, y sto
financial MSMEs
reporting and operating in
operating Nigeria.
procedures.

c) ensuring the

b. To consider,
approve and

\\\\\~" i
\ independence of regularly
§ and mc.)r}iForing review the
the activities of credit
the External and guarantee
#Efggg:@g?'tthe policies for the
Company,

Company.

d) obtaining and

which shall be
prepared and

\\}\ N reviewing the periodically
reports by the updated by
S\ Internal Auditor management.

on the strength
and quality of
Internal controls,

The objective
of the Credit

_ J including any Guarantee

\\t\\ \ 'Sésclf)e ore datio Policies shall
recommendation

% s for be to en§ure

\ improvement, the quality of

raised by the
most recent

N

»

/I

the Company's

Committee
(“Committee”) of

the Board of

Directors
(“Board”) of ICGL
is to oversee the

following:

a. To recommend
to the Board and
render advice to it
from time to time
as may be
required on the
structure,
composition and
operations of the
Board and the
Company in
general.

b. To recommend
to the Board an
appropriate
remuneration
policy for the
Company's
Directors and
Executive
Management and
determine the
remuneration of
Executive
Directors and
Management.

c. To identify
individuals
qualified to serve
on the Board and
recommend them
to the Board, for
the approval of
the general
meeting in
accordance with

Committee is to
assist the Board in
fulfilling its oversight
responsibility in
relation to the:

a) Management of all
risks within the
Company.

b) Review and
recommendation of
the Company's Risk
Management
Policies including its
risk appetite and risk
strategy.

c) Review of the
adequacy and
effectiveness of the
Company's Risk
Management
processes and
controls.

d) Oversight of
Management's
process for the
identification and
assessment of risks
across the Company
and the adequacy of
prevention,
detection, and
reporting
mechanisms.

e) Review of the
Company's
compliance level with
applicable laws and
regulatory
requirements that
may impact its risk

internal control
review of the
Company.

e) reviewing the
terms of
engagement
and
recommending
the appointment
or re-
appointment
and
compensation
of the
Company's
External
Auditors, to the
Board and the
Shareholders.

f) reviewing with
the External
Auditor, any
audit scope,
limitations or
problems
encountered,
the
Management
Letter and
Management
responses to
same.

g) reviewing the
independence
of the External
Auditors and
ensuring that
there is no
conflict of
interest where
non-audit
services are
provided by the
External
Auditors.

h) considering
any related
party
transactions that
may arise within
the Company.

i) reporting
regularly to the
Board with
respect to the
effectiveness of
the system of
internal
controls,
accounting and
operating
procedures.

j) reviewing and
ensuring that
adequate
whistle-blowing
policies and
procedures are
in place and
that the issues
reported
through the
whistle-blowing
mechanism are
summarised
and presented
to the board

Credit
Guarantee
portfolio and to
maintain
profitability of
the Company

Impact Credit Guarantee Limited ended 2023 financial year with a

the Company's
Articles of
Association and
to fill vacancies
for the remainder
of the unexpired
term of any

elected Director/s.

d. To set
performance
objectives for
Directors.

e. To oversee the
Board's annual
evaluation of its
performance and
the performance
of other Board
Committees.

f. To ensure and
oversee the
establishment
and effectiveness
of any policies
and processes
which will be
required for the
effective
fulfillment of its
duties.

profile.

f) Review of changes
in the economic and
business
environment,
including emerging
trends and other
factors relevant to
the Company's risk
profile.

g) Review and
recommendation for
approval of the
Board Risk
Management
procedures and
controls for new
products and
services.

h) Annual review and
recommendation for
the approval of the
Board, of the
Company's
Information
Technology (IT) data
governance
framework to ensure
that IT data risks are
adequately mitigated
and relevant assets
are managed
effectively.

i) Adequacy,
appropriateness and
effectiveness of risk
management and
internal control
practices.

j) Monitoring of
compliance of
business units and
support functions
with the risk policies
and procedures of
the Company; and

k) The effectiveness
of the system of
internal controls,
accounting and
operating
procedures.

workforce of 10 employees, adopting a lean work structure, and

supported by Development Bank of Nigeria Plc. under a shared service
arrangement. The company's biggest asset remains its workforce.
The company advocates for diversity and inclusion, which is evident in

its workforce gender balance (50:50 Male and Female).
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Financial and
Business Highlights

ICGL operated in a challenging business
environment in 2023 financial year, with
inflation rate rising unabated, Naira devaluing
and touching new lows, GDP growing at a
slow pace, and foreign currency reserve
depleting. The macro-economic headwinds
thus created impacted the MSMESs business
the most due to their vulnerability and
sensitivity to economic shocks.

N65.21billion loans granted
to 32,461 MSMEs

and Small Corporates
during the year through

10 Partner Banks

ICGL continued to play its counter-cyclical
role supporting MSMEs and Small
Corporates in spite of these difficulties these
MSMEs had to navigate, and in the process
guaranteed N65.21billion loans granted to
32,461 MSMEs and Small Corporates during
the year through ten (10) partner banks. The
company closed the year 2023 with
outstanding guaranteed loan of
N52.47billion.

-
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68,296
62,460

10,389

-

FY2019 FY2020 FY2021 FY2022

Outstanding Guaranteed Loan (N'm)

65,214

7,777

27

FY2023 FY2019 FY2020

52,473
50,144

47,341

SENNED SN SIS
FY2021 FY2022 FY2023

The company entered its fifth year of operation in 2023 with renewed focus to ease the financing constraints of
MSMEs and support these businesses in difficult times, continuing to impact lives and drive sustainable growth.
The company achieved a leverage of 2.19 times of its shareholder's fund; generating profit before tax of
N1.167billion while incurring loss from its guarantee portfolio (claims paid/payable) of N475.05million in respect

of defaulted guaranteed loans.

The company completed the first year of its five-year strategy planning cycle (2023 to 2027) and is on course to
achieving the cumulative loan guaranteed of over Nitrillion over the five-year period. To strengthen the
company's capital base, ICGL secured a N20.49 billion convertible loan fromm DBN, providing the required
support to onboard more partner banks and increase guarantee uptake.

The company obtained its maiden
credit rating fromm Agusto & Co
during the year. The company was
assigned a rating of AA- with
stable outlook, a testament to the
company's financial strength and
guarantee portfolio quality.

The company also obtained
certification for 1SO 27001, ISO
20000 and ISO 22301 affirming the
company's commitment to
information security, efficient
service delivery and robust
business continuity plan.

Youth-owned businesses

16.43%

12.48%

8.44%

FY2022 FY2023 ITD

As a Development Finance
Institution, the company's
strategic aspirations include
driving economic additionality and
development impact within the
MSME space. The developmental
objectives of the company were
measured by the company's
contributions to loan accessed by
youth-owned businesses,
women-owned or managed
businesses, and economic
focused states. The ability of the
MSMEs to scales their operations
on the back of the finance

accessed and supported with
ICGL guarantee is evaluated by
the numbers of jobs retained and
created.

The loans guaranteed by ICGL
during the year and from
commencement of business has
facilitated the following
developmental impacts:

Women-owned/managed businesses

20.99%

FY2022

23.17%

20.35%

FY2023 ITD
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ACTIVITY

In commemoration of
the World
Environment Day,

the Managing
Director/CEO joined
the Executive Director
Finance and Corporate
Services of DBN on a
visit to the Lagos
Waste Management
Authority to donate
receptacles.

DEVELOPMENT BANK OF NIGERIA PLC
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In continuation of the
World Environment
Day celebration,

a joint team from
ICGL and DBN
visited Amuwo-
Odofin Junior High
School to share
thoughts on
sustainable living.

In continuation

of the

company's yearly
corporate social
responsibility efforts,
representatives

of ICGL

visited Lagos State
General Hospital, Odan
to financially support
the indigent patients
with financial needs
to meet their
medical bills.
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Registered Office:

Plot 1386A Tigris Crescent,
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Executive Director
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Independent
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U.K. Eke Independent Director

Tax ldentification No.:
18945711-0001

Juilet Anammah Independent Director

RC No.:
1215724

Bankers:

Central Bank of Nigeria

Access Bank Plc

Ecobank Nigeria Limited

Fidelity Bank Plc

First Bank of Nigeria Limited

First City Monument Bank Limited
Guaranty Trust Bank Plc

Stanbic IBTC Bank Plc

Union Bank of Nigeria Plc

United Bank for Africa Plc

Zenith Bank Plc
Wema Bank Plc

w
o
=
=
=
cc
o
™
o
)
a

FINANCIAL

INTEGRATED & STATUTORY REPORT 2023

137

.

NN\

7

NN\

7

NN\




FINANCIAL
PERFORMANCE

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

///

Directors' Report
For the year ended 31 December 2023

The directors present their annual report on the affairs of Development Bank of Nigeria Plc (“DBN" or "the Bank”), and its subsidiary (together "the
Group or DBN Group"), together with the audited consolidated and separate financial statements and the independent auditor's report for the
year ended 31 December 2023.

Legal Form

Development Bank of Nigeria Plc was incorporated in Nigeria under the Companies and Allied Matters Act as a Public Liability Company on 19
September 2014. It was granted an operating license by the Central Bank of Nigeria to carry on operations as a Wholesale Development Finance
Institution (WDFI) on 29 March 2017. The Bank commenced operations on 1 November, 2017.

Principal activity

Development Bank of Nigeria Plc ("DBN") is a financial institution set up to bridge the gap created by the inability of other development banks,
micro-finance banks and commercial banks to satisfy the funding needs of the Micro, Small & Medium Enterprises (MSMEs) in Nigeria. The
principal mission of the DBN is to improve the access of micro, small and medium enterprises to longer tenured finance. The Bank plays a focal
and catalytic role in providing funding and risk-sharing facilities to MSMEs and small corporates through financial intermediaries. The operation
of the Bank will also play an important role in developing the Nigerian financial sector by incentivizing financial institutions, predominantly
deposit-money and microfinance banks, to lend to the productive sector, using technical assistance to augment their capacity where necessary
and by providing them with funding facilities designed to meet the needs of these smaller customers.

The Bank has one subsidiary, Impact Credit Guarantee Limited, which was incorporated on 8 March 2019 with the aim of carrying on the business
of issuing credit guarantees to participating financial institutions (PFI) in respect of loans granted to eligible businesses in the Micro, Small and
Medium Enterprises (MSME) sector

Operating results

Gross earnings of the Group and Bank stood at N54.81 billion and N52.45 billion respectively (2022: Group: N49.36 billion; Bank: N47.55 billion).
The Group and Bank recorded a profit after taxation of N24.46billion and N23.5 billion respectively (2022: Group: N20.13 billion; Bank: N19.53
billion). Highlights of the Group’s and Bank's operating results for the year under review are as follows:

In thousands of Naira Group Bank

31 December 31 December 31 December 31 December

2023 2022 2023 2022
Gross earnings 54,814,486 49,362,546 52,446,323 47,552,077
Interest expenses (12,276,770) (11,215,724) (12,261,436) (11,215,724)
Fee and commission expenses (10,874) (11,797) (6,252) (9,202)
Guarantee expenses (537,405) (514,928) - -
Impairment losses on financial assets 2,527,963 (1,250,411) 2,611,224 (1,217,699)
Personnel expenses (3,213,635) (2,671,793) (2,919,828) (2,373,758)
Operating expenses (4,766,542) (3,445,756) (4,499,784) (3,213,108)
Profit for the year before taxation 36,537,223 30,252,137 35,370,247 29,522,586
Tax expense (12,080,106) (10,118,913) (11,900,307) (9,988,671)
Profit for the year after taxation 24,457,117 20,133,224 23,469,940 19,533,915
Retained earnings 86,697,399 76,122,381 83,380,124 73,792,283
Statutory reserve 40,915,056 33,863,738 40,915,056 33,863,738
Regulatory reserve 8,038,653 4,660,615 8,038,653 4,660,615
Dividend

The Board has proposed to pay N32.7k per share as dividend in the year ended 31 December 2023 (31 December 2022: N34.18k per share).

Board of Directors
The directors who served up to the date of the report are as follows:

Shehu Yahaya Chairman/Non-Executive Henry Baldeh Non-Executive Director

Directors' Report
For the year ended 31 December 2023

Appointment subsequent to year end

Anthony Okpanachi

Managing Director

Bello Maccido**

Independent Director

Oladimeiji Alo **

Independent Director

Phillips Oduoza **

Independent Director

Andrew Alli **

Independent Director

Clare Omatseye **

Independent Director

lieoma D. Ozulumba

Executive Director

7,

Kyari Abba Bukar

Independent Non-Executive Director

Aminu Umar-Sadiq

Non-Executive Director

Folakemi Fatogbe***

Independent Director

Imoni Akpofure***

Independent Director

Mustapha Bintube***

Independent Director

U.K. Eke***

Independent Director

Juilet Anammah***

Independent Director

Name Role Status Nationality Date of Appointment
Folakemi Fatogbe*** Independent Director Current director Nigerian Appointed 15 February 2024
Imoni Akpofure*** Independent Director Current director Nigerian Appointed 15 February 2024 =)
Mustapha Bintube*** Independent Director Current director Nigerian Appointed 15 February 2024 = %
U.K. Eke*** Independent Director Current director Nigerian Appointed 15 February 2024 E z
Juilet Anammah*** Independent Director Current director Nigerian Appointed 15 February 2024 s
Appointment during the year end QQ
Name Role Status Nationality Date of Resignation ; -
Bello Maccido** Independent Director Retired director Nigerian Appointed 16 January 2024 E §
Oladimeji Alo ** Independent Director Retired director Nigerian Appointed 16 January 2024 f %
Phillips Oduoza ** Independent Director Retired director Nigerian Appointed 16 January 2024 Z ,%j
Andrew Alli ** Independent Director Retired director Nigerian Appointed 16 January 2024 E %
Clare Omatseye ** Independent Director Retired director Nigerian Appointed 16 January 2024 = 2
w A
g%
o=

Directors and their interests
The directors do not have any interest required to be disclosed under section 303 of the Companies and Allied Matters Act (CAMA), 2020 (2022: Nil).

-
(S0
(I=)

Directors’ interests in contracts
In accordance with section 303 of the Companies and Allied Matters Act (CAMA), 2020, none of the directors have notified the Bank of any declarable

interests in contracts with the Bank.

Ownership
The issued and fully paid-up share capital of the Bank was 100,000,000 (2022: 100,000,000) ordinary shares of []1 each. The shareholding structure as
at the balance sheet date were as shown below:

31 Dec 23 31 Dec 22

Shareholders Number of Shareholding Number of Shareholding

Shares Percentage Shares  percentage
In thousands
Ministry of Finance Incorporated (MOFI) 59,868,000 60% 59,868,000 60%
Nigeria Sovereign Investment Authority (NSIA) 14,967,000 15% 14,967,000 15%
African Development Bank (AfDB) 17,975,000 18% 17,975,000 18%

(o) 'O,

European Investment Bank (EIB) 7,190,000 7% 7,190,000 7% ,////
Total 100,000,000 100% 100,000,000 100%

NN\

The Federal Government of Nigeria is the Bank's major shareholder with the shares held in trust by the Ministry of Finance Incorporated.

Events after the end of the reporting period
There were no events after the end of the reporting period which could have a material effect on the consolidated and separate financial statements of ,/////

the Group and Bank which have not been recognized and/or disclosed in the consolidated and separate financial statements. 4
/

Property and equipment

Information relating to changes in property and equipment is given in Note 22 to the consolidated and separate Financial Statements.

Donations and charitable contributions '////

The Group and Bank identifies with the aspiration of the country and the business environment in which it operates. To this end, the Group and Bank /é

made donations of N43.5 million (31 December 2022: N23.94 million) to various organizations during the period: (see note 16) /)
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31 December 2023

Purpose Beneficiaries Amount (N)
Donation for Support of Academic conference Baze University 500,000
Donation for Eco Innovation Challenge 2022 Godwin Adoga 750,000
Donation for Eco Innovation Challenge 2022 Atere Onimisi 1,500,000
Donation for Eco Innovation Challenge 2022 Solaristique Nigeria Limited 1,000,000
Donation to Kano Concerned citizens initiative (KCCI) for business SDF Nigeria Limited 5,200,000
upliftment in Kano and Jigawa States.
Support for NANs 2023 One Day Lecture on Challenges of Funding in National Association of Nigerian Students (NANS) 1,000,000
Donation for 2023 FICAN Conference Finance correspondence association of Nigeria 1,000,000
Renovation of Dilapidated School Blook at Durumi Government School Durumi Government School 14,250,738
Donation to OEAHD for Empowerment initiative for NW Women Orgainization for Environmental, Agricultural and Health 6,000,000
Development
Donation to CIBN for 2023 Annual Bankers The Chartered Institute of Bankers of Nigeria (CIBN) 2,500,000
Donation to NBCC for MSME Ideathon inititative during 2023 Presidential | Nigerian-British chamber of commerce 500,000
Inauguration
Donation towards medical bills of some incapacitated patients Lagos State General Hospital, Odan 300,000
Donation to support 2023 Beeta arts festival Beeta Universal Arts Foundation 500,000
Donation to APWB 40th Anniversary Marquee event Association of Professional Women Bankers (APWB) 500,000
Donation to ANDFI Annual Conference Association of Nigerian Development Finance 3,000,000
Donation to Support for the National MSME Clinic for viable Enterprises Brownvalley Partners Limited 2,000,000
Donation to Support to the Ubola Rural Community Foundation to provide | Ubola Rural Community Foundation 2,000,000
Donation to Support - Nigeria Economic Society for Annual Conference The Nigeria Economic Society 1,000,000
Total 43,500,738
31 December 2022
Purpose Beneficiaries Amount (N)
Donation towards CSR Initiative to renovate Durumi School in Abuja Durumi School 4,893,400
|  Donation towards National MSME Clinic Secretariat | Brownvalley Partners Limited | 4,000,000
| Donation towards 15th Annual CIBN Conference | The Chartered Institute of Bankers of Nigeria | 2,500,000
Donation towards Lighters Farming World-Lighters Farming World Lighters Farming World 1,500,000
Donation towards FICAN Annual Conference 2022 and FICAN AGM Finance Correspondence Association of Nigeria 1,000,000
Donation towards Creamson Technology Company- First Place winner Creamson Technology Company 1,000,000
| Donation towards Olorun Osun Farms - 2022 DBN training program Olorun Osun Farms 1,000,000
Donation towards UNIMAID Alumni Market Place Exhibition University of Maiduguri Alumni Association 600,000
Donation towards Baze University Innovation & Entrepreneurship week Baze University 500,000
Donation towards Kwabit General Merchant- 2022 DBN Entrepreneurship Kwabit General Merchant 500,000
Donation towards Uchebuaku Enterprises- 2022 DBN entrepreneurship Uchebuaku Enterprises 500,000
| Donation towards Shark Integrated Farm and Agric Business Shark Integrated Farm 500,000
Donation towards Nemtek Solutions Ltd NeD Solutions Limited 500,000
Donation towards Homerex Integrated Services HoD Integrated Services 500,000
Donation towards ENS Innovation Hub Itd END Innovation Hub Ltd 500,000
|  Donation towards Atorn Hrt Global Ventures Limited | Atorn Hrt Global Ventures Limited | 500,000
Donation towards Unuafe Omamuzo Daniel - 2022 DBN Training program Unuafe Omamuzo Daniel 500,000
Donation towards QSOTRADE LIMITED - 2022 DBN Entrepreneurship Qsotrade Limited 500,000
Donation towards Koreteegold Food n Grocery - 2022 DBN training Program Koreteegold Food 500,000
| Donation towards Naom Bags from the 2022 DBN training program | Naom Bags | 500,000
| Donation towards Mygi business ventures from the 2022 DBN training | Mygi business ventures | 500,000
| Donation towards House of Zibima from the 2022 DBN training program | House of Zibima | 500,000
| Donation towards ACAEBIN 2022 General Meeting | Association of Chief Audit Executives of Banks in Nigeri{a 250,000
| Donation towards RIMANs Annual International Conference | Risk Management Association of Nigeria | 200,000
Total 23,943,400

-
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Human Resources

(i) Employment of Disabled Persons
The Group maintains a policy of giving fair consideration to applications for employment made by disabled persons with due regard to their
abilities and aptitudes. The Group’s policies prohibit discrimination against disabled persons in the recruitment, training and career development
of employees. In the event of members of staff becoming disabled, efforts will be made to ensure that their employment with the Group continues
and appropriate training is arranged to ensure that they fit into the Group’s working environment. No disable persons was employed during the year
(2022: Nil).

(ii) Health, Safety and Welfare at Work
The Group maintains business premises designed with a view to guaranteeing the safety and healthy living conditions of its employees and customers
alike. The Group operates both a Group Personal Accident and Group Life Insurance cover for the benefit of its employees. It also operates a
contributory pension plan in line with the Pension Reform Act 2014 (as amended).

(iii) Employee Involvement and Training
The Group ensures that employees are informed on matters concerning them. Formal channels are also employed in communication with
employees with an appropriate two-way feedback mechanism. In accordance with the Bank’s policy of continuous development, the Bank draws
up annual training programs. The programs include on the job training, classroom sessions and web-based training programs which are available
to all staff.

(iv) Gender analysis of staff
The average number of employees of the Group and Bank during the year by gender and level is as follows:

GROUP
(a) Analysis of total employees 31 December 2023
Gender Gender
Number Percentage
Male Female Total Male Female
Employees 40 23 63 63% 37%
40 23 63 63% 37%
(b) Analysis of Board and senior management staff
Gender Gender
Number Percentage
Male Female Total Male Female
Board Members (Executive and Non-executive directors) 14 3 17 82% 18%
Senior Management 12 1 13 92% 8%
26 4 30 87% 13%
31 December 2022
(a) Analysis of total employees
Gender Gender
Number Percentage
Male Female Total Male Female
Employees 33 16 49 67% 33%
33 16 49 67% 33%
(b) Analysis of Board and senior management staff
Gender Gender
Number Percentage
Male Female Total Male Female
Board Members (Executive and Non-executive directors) 13 3 16 81% 19%
Senior Management 11 1 12 92% 8%
24 4 28 86% 14%
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Bank
31 December 2023
(a) Analysis of total employees
Gender Gender
Number Percentage
Male Female Total Male Female
Employees 34 19 53 64% 36%
34 19 53 64% 36%
(b) Analysis of Board and senior management staff
Gender Gender
Number Percentage
Male Female Total Male Female
Board Members (Executive and Non-executive directors) 9 2 11 82% 18%
Senior Management 11 1 12 92% 8%
20 3 23 87% 13%
31 December 2022
(a) Analysis of total employees
Gender Gender
Number Percentage
Male Female Total Male Female
Employees 28 13 41 68% 32%
28 13 41 68% 32%
(b) Analysis of Board and senior management staff
Gender Gender
Number Percentage
Male Female Total Male Female
Board Members (Executive and Non-executive directors) 8 2 10 80% 20%
Senior Management 10 1 11 91% 9%
18 3 21 86% 14%

v) Subsidiary Company - Impact Credit Guarantee Limited

"The Bank has a subsidiary known as Impact Credit Guarantee Limited ("ICGL"). ICGL was established in 2019, through the support of the World Bank,
and the company's remit is to provide partial credit guarantees on loans provided by banks, to eligible Micro, Small and Medium Scale Enterprises
(MSMEs) and small corporates in Nigeria. In 2023, ICGL guaranteed 39,971 loans (31 December 2022: 27,208 loans) in the sum of N65.21 billion (2022:

N69.37billion).

As at the end of the year, the Company had on-boarded twelve (12) Participating Financial Institutions (31 December 2022: twelve (12) Participating
Financial Institutions). The Company also recorded a gross earnings of N2.84billion (31 December 2022: N1.89billion); with earnings from core activities
accounting for 32% (31 December 2022: 37%); and ended the year with a profit before tax of N1.17 billion (31 December 2022: N729.55 million). The Board
of ICGL consists of six(6) Non-Executive Directors whose nomination has been approved by the Central Bank of Nigeria."

Auditors

Messrs. KPMG Professional Services, having satisfied the relevant corporate governance rules on their tenure in office, have indicated their willingness to
continue in office as independent auditors to the Group and Bank. In accordance with Section 401 (2) of the Companies and Allied Matters Act (CAMA),
2020. Therefore, the auditors will be re-appointed at the next annual general meeting of the Company without any resolution being passed.

BY ORDER OF THE BOARD

Shofola Osh
FRC/2016/NBA/00000014944
Company Secretary

Plot 1386A Tigris Crescent,
"Maitama, F.C.T., Abuja, Nigeria"

01 March 2024
-, ////
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CORPORATE GOVERNANCE REPORT

Corporate governance encapsulates the system of rules, practices, and
processes by which a company is directed and controlled. It involves
balancing the interests of a company's many stakeholders, which include the
shareholders, management, customers, financiers, the Government, and
the community in which the company operates. The primary goal of
corporate governance is to ensure that a company operates in an ethical,
transparent, and accountable manner, while creating value for its
shareholders and benefits for the stakeholders alike.

Corporate Governance has defined every aspect of the governance
architecture, processes and controls at the Development Bank of Nigeria Plc
(“DBN” or “the bank”). Adherence to standards which surpass the minimum
have informed how the bank undertakes its business, manages its
interactions with shareholders and stakeholders, and assesses the
effectiveness of its governance, controls, and systems, on a continuous
basis.

THE BOARD

The Board of Directors of the DBN provides overall leadership, and
entrepreneurial and strategic direction for the bank. For this, the Board
advances the adoption of practices which promote both an ethical culture
and responsible corporate citizenship, in all aspects of the bank's
operations, for the enhancement and protection of long-term value, for all
stakeholders. The DBN Board is comprised of accomplished industry
leaders, tested and trusted technocrats with varied competencies. The DBN
Board developed the strategy for the progress of the bank and the attainment
of its objectives and supervises Management in the attainment of that
strategy, guided always, by the need for the bank to act ethically, in the best
interest of shareholders, and indeed all other stakeholders.

In addition to its oversight over the bank's business, the Board keeps under
review, the bank's Information Security and performance monitoring
systems, the systems for Internal Controls, Compliance, Risk Management,
Governance and Financial reporting.

The Board sets out both the long and short-term strategic objectives of the
bank and undertakes a continuous assessment of its activities, those of its
Committees, individual directors, Management, and the bank in general,
with the aim of ensuring optimal performance. With the full complement of
industry knowledge, information and technical support from relevant
professional advisers and the Development Partners, the Board advances
the attainment of the bank's objectives.

The Board keeps under review, the skills,
competencies, and experience, that are required for
optimal performance and ensures that the Board
remains comprised of an appropriate balance of these

0o

In the reporting period, the Board approved the appointment of one (1)
director nominated by a shareholder, the Nigeria Sovereign Investment
Authority.

The bank received the approval of the Central Bank of Nigeria for the
appointment, and this has been communicated to the Securities and
Exchange Commission, the Financial Reporting Council of Nigeria and
registered at the Corporate Affairs Commission.

The Board is headed by a Chairman, who is a non-executive director. There is
a separation in the roles of the Chairman and of the Chief Executive Officer.
The Chairman is responsible for providing overall leadership for the bank
and the Board, as well as eliciting the constructive participation of all
directors in the affairs of the Board and the bank. The Chairman also takes
the lead in the engagements with shareholders, and where necessary, other
key stakeholders.

The Managing Director/Chief Executive Officer is the head of management,
and he runs the affairs of the bank, on delegation from the Board.

The bank has a Delegation of Authority framework which details the
delegation of authority, from the Board to its Committees and to the
Management.

There is a preponderance of independent non-executive directors on the
Board. DBN has continued to adhere strictly to this attribute which is novel in
our jurisdiction and sets the DBN apart from its peers and other players in the
development finance and financial services industry in Nigeria. The
independent non-executive directors bring to bear, objectivity and neutrality,
including specialized/expert skills, in board decision-making, such that
stakeholder trust and confidence are assured in all the bank's dealings. The
objective input provided by the overwhelming presence of independent non-
executive directors on the board also facilitates optimal compliance with
statutory rules and regulations, and ensures the inclusion of stakeholders'
interests, in the board decision-making process, and ultimately, in the
operations of the bank.

The non-executive directors contribute their knowledge, expertise, and
judgment on issues of strategy, business performance, banking operations,
development finance and technology, amongst others, in board decisions.
The non-executive directors also ensure a unique linkage between the bank
and its four Institutional shareholders, the African Development Bank Group,
the European Investment Bank, the Ministry of Finance
Incorporated and the Nigeria Sovereign Investment
Authority, ensuring that the bank continues to receive the
support of the shareholders and the Development
Partners, the World Bank Group, the Agencie Francaise
de Developpment, the KFW Development Bank,

skills, competencies, and experience. The practice amongst others.

not only enhances the overall board performance, but The

engenders its independence, and integrity. The Board Pursuant to its authority under the Shareholders
also pays very careful attention to issues around DBN Agreement and the Memorandum and Articles of

diversity (gender, age, geography, etc) in its
composition, those of its Committees, the
Management, and staff of the bank.

The Board is comprised of eleven (11) board
directors, of which six (6) are Independent non-

Board
is comprised of
accomplished
industry

Association, the Board of Directors, retained the grant of
Observer status to the World Bank Group, to meetings of
DBN's Board of Directors. To this effect, a representative
of the World Bank nominated and approved by the Board
of Directors as an Observer, is permitted to attend all
meetings of the Board and to receive all information

executive directors. Of the remaining five (5), three (3) | d provided to the Directors.
are non-executive directors who are shareholder eaagers,

e D v S e tested [l does ot contibute 1o e Senes
ir rs, i.e. nagi ir r/Chief Executiv eliberations, is not remunerated by the bank, and does
Officer and the Executive Director, Finance and and trusted not vote on items before the Board. The Board freely
Corporate Services, respectively. technocrats solicits information on the Board on technical issues
. i based on the expertise possessed by the Observer, but
with varied the Board is not bound to act on such information. The
g World Bank Observer provides assurances to its
CompetenCIGS' principal that the DBN Board and the bank are operating

optimally and in alignment with the agreements.
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Directors

Dr. Shehu Yahaya, OON

Chairman,
Board of Directors

Dr. Tony Okpanachi
Managing Director/
Chief Executive Officer

Dr. Shehu Yahaya was appointed as Chairman of the Board in March 2017.

Dr. Yahaya has had an outstanding career in Academia and Development Finance. He was at different times in his career, a Deputy
General Manager at the Nigeria Export-Import Bank (“NEXIM"), an Executive Director at the African Development Bank, and a member of
the Monetary Policy Committee of the Central Bank of Nigeria.

Before joining NEXIM, he was a lecturer in Macroeconomics at the Department of Economics, University of Sussex, United Kingdom.
Prior to that, he was the Head of the Economics Department at the Bayero University Kano, Nigeria.

Dr. Yahaya was also a Board member of the American School, Abidjan, Cote D'lvoire, State Vice-Chairman, the Nigerian Economic
Society and Sub-Dean, Faculty of Social Management Sciences, Bayero University, Kano.

He was appointed as amember of the Economic Advisory Council in September 2019.

He holds a bachelor's and master's degree in economics from the Ahmadu Bello University Zaria, Nigeria, and a Doctor of Philosophy in
Industrial Economics, from the University of Sussex, UK.

Dr. Shehu Yahaya is an awardee of the prestigious Order of the Niger (OON) national award conferred on him by the Federal Republic of
Nigeria, in recognition of his significant contributions to the economic development of the country.

Mrs. ljeoma D. Ozulumba
Executive Director,
Finance and Corporate Services

Dr. Tony Okpanachiwas appointed Managing Director/Chief Executive Officer of the bank in January 2017.

Dr. Tony Okpanachi is a seasoned banker with over 27 years' experience. Before he was appointed Managing Director/CEO of the
Development Bank of Nigeria Plc ('DBN"), he was the Deputy Managing Director of Ecobank Nigeria Limited, a position he held since
April 2013. Before that, he was the Managing Director, Ecobank Kenya and Cluster Managing Director for East Africa, Ecobank
(comprising Kenya, Uganda, Tanzania, Burundi, Rwanda, South Sudan and Ethiopia). He was also at various times, Managing Director
of Ecobank Malawi and Regional Coordinator for Lagos and South West, at Ecobank Nigeria.

Earlier in his professional career, he managed various portfolios including Treasury Management, Retail Business Development,
Corporate Finance, Corporate Services, Branch Management and Relationship Management.

He s the Interim Chairman of the Board at DBN's wholly owned subsidiary, Impact Credit Guaranty Limited.

He holds a master's in business administration (MBA) from the Manchester Business School UK, a Master of Science degree in
Economics, from the University of Lagos and a Bachelor of Science degree in Economics, from the Ahmadu Bello University, Zaria,
Nigeria.

He has attended several Executive Management Development Programmes in Leadership, Corporate Governance, Credit and Risk-
Management at leading institutions.

4 N

7

Mrs. lleoma Ozulumba, was appointed as an Executive Director at Development bank of Nigeria in March 2021.

She is a finance professional with over 3 decades experience in banking, accounting, auditing, finance, and business strategy. She
started her professional career at Price Waterhouse (Now PwC), in the audit and business advisory services division and has held
progressively senior roles in financial services in Nigeriaand Canada.

Over the span of her career, ljeoma has participated in and led teams and departments in finance, strategy, business development,
corporate banking, service management and internal audit. She worked at various times at Diamond Bank, Continental Trust Bank Ltd
(Now part of UBA Plc) and MBC International Bank Ltd. (Now part of First Bank), both as Financial Controller, FinBank Plc (FCMB) as
Chief Financial Officer, Bank of Montreal, and Scotia Bank both in Canada as Basel Risk Consultant and Finance Manager.

At DBN, ljeoma has responsibility for the finance and corporate services directorate, comprising treasury, investor relations, corporate
development, financial reporting, budget & performance management, information technology and corporate communications.

She holds a bachelor's degree from the University of Benin, Nigeria, an MBA with a specialization in International Business Management
from Royal Holloway, University of London and an MPhil (cum laude) in Development Finance from Stellenbosch Business School.
lieoma has attended various executive training programmes at Harvard, Wharton, Oxford and is an alumnus of the Lagos Business
School.

She s a Fellow of the Institute of Chartered Accountants of Nigeria (FCA), a Certified Professional Accountant of Canada (CPA), a Project
Management Professional (PMP), an Honorary Senior Member of the Chartered Institute of Bankers of Nigeria (CIBN) and an Associate
of the Institute of Directors (loD), Nigeria.
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Mrs. Claire Omatseye

Independent
Non-Executive Director

Mr. Bello Maccido

Independent
Non-Executive Director

Mrs. Clare Omatseye was appointed in January 2017.

Clare Omatseye FWACS, FPSN, FNAPharm Clare Omatseye is the Founder/Managing Director of JNC International, a 19-year-old
Turnkey Medical Equipment Solutions company, which exclusively represents 28 Global Original Medical Equipment Manufacturers
(OEM's) like Canon Medical and Olympus - Japan, ElektaSweden, and Medtronic -USA; and the Chairman/Founder of Vaccipharm
Limited, a 23-yearold cold chain Vaccine, Pharma & Medical consumable wholesale distribution company. She has a B. Pharm from
Ahmadu Bello University, Zaria and an MBA from IESE Business School, Barcelona. She has attended several executive courses at the
Harvard Business School, Yale University, INSEAD France, IESE Spain and the prestigious Lagos Business School (LBS).

Clare Omatseye is an innovative and visionary leader who brings her extensive practical and boardroom experience in Healthcare
Visioning, Hospital and Medical Device Planning, Innovation & Disruptive Technology adoption, Corporate Direction setting,
pharmaceutical value chain strengthening, Development & SME Financing, Women & Youth empowerment to bear in all she does. She is
an avid advocate for Healthcare Reform and has played a major role in influencing Public Health policies bringing her vast over 32 years
of seasoned experience in access to quality healthcare, health system strengthening, drug security and transparent public procurement.
She is at the forefront of influencing policies that unlock the potential of the private health sector investments and advocates for strategic
win-win public-private dialogue and PPPs in Nigeria and Africa as a whole, making her a sought-after Regional and International speaker.

She is the President West African Private Healthcare Federation/(Federation Ouest Africaine du Secteur Prive de la Sante -FOASPS) with
HQ in Dakar Senegal, the Vice President of the African Healthcare Federation (AHF) with HQ in Nairobi, Kenya, the immediate past and
Pioneer President of the Healthcare Federation of Nigeria (HFN) where she served for 6.5 years and the Immediate Past President of the
prestigious Lagos Business School Alumni Association (LBSAA). She is an Honorary Fellow of the West African College of Surgeons
(FWACS), and the only pharmacist to receive this honour, a Fellow of the Pharmaceutical Society of Nigeria (PSN), a Fellow of the Nigeria
Academy of Pharmacy (FNAPharm), a Senior Fellow of the Nigerian Leadership Academy (NLI) and a Fellow of the Society for Corporate
Governance Nigeria (SCGN) and Fellow of Aspen's African Leadership Initiative West Africa (ALIWA). She sits on the Board of several
reputable organizations as an Independent Director of the renowned Development Bank of Nigeria Plc (DBN), Beta Glass Nig Plc, and is
a Member of the Governing Council of Pan Atlantic University (PAU); and two large NGO's, where she is the Chairman of Board of LEAP
Africa (Youth Leadership Development) and a Director of Aspire Coronation (ACT) Foundation (of Access Bank Plc which gives grants to
other Health, Leadership, Environment & Entrepreneurship NGOs).

Clare Omatseye is a committed Rotarian and triple star Paul Harris Fellow.

Mr. Andrew Alli

Independent
Non-Executive Director

Bello Maccido was appointed in January 2017.

He is an accomplished Corporate and Investment banker with well over 36 years of experience. His experience spans Retail, Corporate
and Investment banking at various institutions, including Ecobank Nigeria Plc, New Africa Merchant Bank Limited and FSB International
Bank Plc, where he rose to become Acting Managing Director/Chief Executive.

He also, at different times served on the Boards of First Bank of Nigeria Plc, FBN Holdings Plc and Legacy Pension Managers Limited. He
was the Group Chief Executive of FBN Holdings Plc, after the adoption of a Holding Company structure by the First Bank of Nigeria
Group. He is currently, Chairman of the Board, at FBNQuest Merchant Bank Limited.

Bello Maccido is a Fellow of the Chartered Institute of Stockbrokers, the Chartered Institute of Bankers of Nigeria and the Society For
Corporate Governance, Nigeria.

His title 'Wakilin Sokoto!, is a highly revered traditional title, which is only conferred on individuals who have greatly excelled in personal
and selfless service to society.

He holds a Bachelor of Laws degree (LL.B) and a Master's degree in Business Administration (MBA) from the Ahmadu Bello University,
Zaria, Kaduna, Nigeria, and Wayne State University, Detroit, Michigan, USA respectively. He is an Alumnus of the Executive Business
Programs of the Harvard Business School and the IMD, Lausanne, Switzerland.

Andrew Alliwas appointed in January 2017.

He was the President and Chief Executive Officer of the Africa Finance Corporation. He was also the Deputy Chief Executive Officer of
Travant Capital.

Andrew Alli was an Investment Officer at the International Finance Corporation (“IFC”), the private sector financing arm of the World Bank
Group. In 2002, he was appointed as the IFC's Country Manager for Nigeria, with responsibility for managing its country operations. In
2006, he was appointed as the Country Manager for Southern Africa and had oversight of IFC's business in South Africa and seven other
countries.

He was at different times, a non-executive director of ARM Cement Limited and an independent non-executive director of Guaranty Trust
BankPlc.

He is a non-executive director on the Board of the CDC Group, United Kingdom and MTN Communications, Nigeria.

Mr. Andrew Alli holds a bachelor's degree in electrical engineering from Kings College, University of London, an MBA from INSEAD,
France and qualified as a Chartered Accountant with Coopers & Lybrand (PricewaterhouseCoopers) in the UK.

Mr. Andrew Alli is a member of the bank's Statutory Audit Committee.
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Directors cont.
Phillips Oduoza

Independent
Non-Executive Director

Dr. Oladimeiji Alo

Independent
Non-Executive Director

Mr. Phillips Oduoza, FICB was appointed in January 2017.

Mr. Phillips Oduoza with about 35 years banking experience in major financial institutions, is the founder and Chairman of the board of
Nova Merchant Bank Limited. Mr. Oduoza is an internationally recognized and accomplished banker with diverse knowledge and
experience incommercial and corporate banking.

He retired as the global CEO of UBA Group where he firmly established the Bank as a leading African Financial Institution with global
brand recognition. Mr. Oduoza was part of a small team that pioneered and established Diamond Bank Plc as one of the most successful
and innovative banks in the early 90's. He led many breakthroughs financial products and initiatives of Diamond Bank. As aresult, he rose
rapidly to the position of Executive Director in 1999. Phillips Oduoza started his banking career in 1989 with Citibank as the first set of
Executive Trainees where he trained in every aspect of banking after a brief stint with International Merchant Bank (IMB).

Mr. Oduoza has thorough knowledge of the Nigerian (indeed African/global) banking environment and what it takes to pioneer and run a
very successful/sustainable financial institution. He has initiated and led many key successful financial transactions in infrastructure,
agriculture, manufacturing, telecommunication, energy, technology projects, financial advisory, oil & gas, corporate finance, capital
market activities and debt restructuring in Nigeria and across Africa. He has been involved in some of the key banking industry
transformational initiatives, having led the Bankers Committee sub-committee on Payment Systems and Infrastructure that drove the
BVN implementation and Electronic Payment System of Nigeria (Card, ATM, POS, Online transfers, etc).

Mr. Phillips Oduoza has served on the board of some key names such as Diamond Bank Plc, Interswitch Plc, Valuecard Plc (Unified
Payment Services Plc) where he served as chairman, Nigeria Interbank Settlement System (NIBSS), Nigeria Payment System, Nigeria
Economic Summit Group (NESG), Financial Markets and Dealers Quotations (FMDQ), UBA Capital, UBA Plc. He currently serves on the
boards of Veritas University Abuja, Lagos State Security Trust Fund, Development Bank of Nigeria amongst others.

Mr. Oduoza is a Fellow of the Chartered Institute of Bankers (FCIB). He has a BSc. Hons with First Class in Civil Engineering (1983), an
MBA (Finance)(1988), and is an alumnus (AMP) of Harvard Business School. He has been honoured with numerous awards of
achievement both locally and internationally such as Africa CEO of the year New York (2013 and 2014). He meets and interacts with
numerous people and business leaders in the corporate sector, diplomatic corps, entrepreneurship and professional services sectors,
amongst many other sectors.

Mr. Kyari Bukar
Independent
Non-Executive Director

Dr. Oladimeiji Alo was appointed in January 2017.

He served as the Managing Director /Chief Executive Officer of the Financial Institutions Training Centre (FITC”") and contributed
immensely to a series of reforms in the Nigerian banking sector.

While in the services of the international firms of Pricewaterhouse and Coopers & Lybrand, Dr. Alo provided consulting assistance to
several leading organizations in Nigeria. He also served at different times as the President of the West African Bankers' Association and
the Chartered Institute of Personnel Management of Nigeria. He was also the Chairman of the Board of Berger Paints Nigeria Plc and
Lewis Berger (Ghana) Limited.

He is currently the Chairman of the Board of ARM Investment Managers Limited and a member of the Advisory Board of the University of
Lagos Business School. He is a Fellow of the Chartered Institute of Bankers of Nigeria, the Chartered Institute of Personnel Management
of Nigeria and the Nigerian Institute of Chartered Arbitrators.

Dr. Alo is a scholar, management consultant and corporate governance expert. He holds a Bachelor of Science degree in Sociology, a
Master of Science degree in Industrial Sociology and a Doctor of Philosophy degree in Industrial Sociology from the University of Ife (now
Obafemi Awolowo University), lle-Ife, Nigeria.

Dr. Oladimeiji Alo is a member of the bank's Statutory Audit Committee.

Mr. Kyari Bukar was appointed in March 2021.

Mr. Kyari Bukar is the Managing Director/Co-Founder of Trans Sahara Investment Corporation, a Private Equity firm based in Lagos,
Nigeria.

He has an outstanding career in Engineering and Technology having been former Managing Director/CEO at Central Securities Clearing
System Plc, Lagos and ValuCard Nigeria (Unified Payments Ltd), Lagos Respectively and Executive Director at FSB International Bank
Plc.

Before joining and FSB International Bank, he served in various roles as Manufacturing Development Engineer, Marketing Program
Manager, Senior IT Consultant, and as Manager in various sectors of the Hewlett Packard corporation in the United States of America.

Kyari Bukar was the former Chairman of the Board of Directors of the Nigerian Economic Summit Group (NESG) and currently serves on

several other Boards; Chairman, SUNU Assurances Plc; Chairman, Ventures Platform; Chairman, ARCA Payments Ltd; Independent

Non-Executive Director, Standard Chartered Bank Nigeria Ltd; Member, Nigerian Youth Alliance of Atlanta, Georgia; Member, Committee

ﬁf Harra?ﬂiésation of National ID; Member, Nigeria Technology Consultative Group; and leader of Employee Business Contribution
etworl .

He holds a Bachelor's degree in Physics from Ahmadu Bello University Zaria, Nigeria, and a Master's degree in Nuclear Engineering from
Oregon State University Corvallis, USA.
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Mr. Aminu Umar-Sadiq

Non-Executive Director

[ N

Mr. Henry Batchi Baldeh

Non-Executive Director

Mr. Aminu Umar-Sadiq was appointed in March 2023.
He is the Managing Director/Chief Executive Officer of the Nigeria Sovereign Investment Authority (“NSIA’).

He holds a bachelor's and master's degrees in engineering sciences from the University of Oxford. He has substantial
experience in the financial services spanning Public Finance Management, Mergers & Acquisitions, Private Equity, and Asset
Management. In his most recent roles at Nigeria Sovereign Investment Authority (“NSIA"), he served as the Executive Director
responsible for all direct investments and portfolio management activities of the Nigeria Infrastructure Fund (NIF), the NSIA's
multi-product, cross-sector domestic infrastructure Fund.

Mr. Aminu Umar-Sadiq led a team of over 20 investment professionals in originating, executing, and managing direct
investments and private equity investments across the Healthcare, Agriculture, Power, Transportation, Gas-Based Industries
and Technology sectors in Nigeria. He worked previously at Morgan Stanley Investment Bank, London, Denham Capital
Management, London and Société Générale Corporate & Investment Bank, London.

He brings a wealth of global experience in the financial services sector to his board position at the bank.

4 N

Mr. Omar Sefiani
Alternate Director
(Non-Executive)

Mr. Batchi Baldeh was appointed in May 2019.

He is a seasoned banker, a power & utility management specialist and has worked in over 10 countries across Africa during his
career which spans well over 3 decades. He is currently the Director of Power Systems Development at the African Development
Bank ("AfDB”), with oversight for Power, Climate and Green finance.

Before joining the AfDB, he worked across several roles and functions including the World Bank, Lesotho Electricity
Corporation, Gampower Limited, UHC Gambia and Gambia Utilities Corporation as an Advisor, Freelance Consultant and
Executive Director.

He also served in several Managing Director roles for companies such as Ansata Consulting, Gambia; Gambia National Water
and Electricity Company and Utilities Handling Corporation.

He holds a master's degree in business administration (General Management Major) from Boston University, USA and a
Bachelor of Science degree in Electrical & Electronic Engineering from the University of Newcastle-Upon-Tyne, England.

He is a member of the Institute of Engineering & Technology, United Kingdom and also a Fellow of the Institute of Directors,
South Africa.

Mr. Omar Sefiani was appointed as Alternate Director to Mr. Batchi Baldeh in August 2022.

He is the Division Manager of the Investment Division at the African Development Bank Group. He is a Finance expert and
seasoned Development Banker. His career spans key roles at Citi Group, London, United Kingdom, Morgan Stanley, London,
United Kingdom and Credit Agricole CIB, the Corporate and Investment Banking arm of Crédit Agricole Group, France.

He holds a Master of Science degree from the prestigious Ecole Nationale de la Statistique et de I'Administration Economique,
Paris, France and majored in Finance. He also holds a Master of Science degree from the Ecole Polytechnique, Paris, France
and majored in Applied Mathematics and Economics. The coursework for that degree covered Development Economics,
Political Economics, Macroeconomics, Microeconomics and Game Theory.
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Mr. Michael Wong
World Bank Observer

Michael is a Lead Economist at the World Bank's Financial, Competitiveness and Innovation Global Practice — Central and West Africa
Region.

(. N

He joined the World Bank in 2002, in the Financial and Private Sector Development, where he performed a wide range of roles in multiple
regions in Africa, South Asia and Latin America. His particular focus is on development finance, special economic zones, industry
competitiveness and public-private partnerships.

Michael was based in Abuja, Nigeria, as the Lead Financial and Private Sector specialist. During this time, he led several programs for the
World Bank such as the development of the Nigeria Housing Finance Refinance Facility and the Development Bank of Nigeria. In South
Asia, he led financing operations in Bangladesh and in Sri Lanka. He also provided policy advice to the Governments of Mexico and
Uganda covering long-term financing, SME financing and financing of special economic zones.

Before joining the World Bank, Michael worked for the Austrian Government as an economist in the Austrian Regional Office in Kampala,
Uganda, leading the private sector development program, including micro-finance. He holds a master's degree in economics from the
University of Vienna, Austria.

GOVERNING PRINCIPLES

The Board of Directors is committed to the adoption and observance of good corporate governance practices. The Board acknowledges that
corporate governance is an intrinsic element of business success, and as such, continually evaluates and upscales its governance practices
to ensure that these are capable of enshrining in the bank, procedures and structures that are required to build a virile corporate culture which
serve to ensure that the bank's business not only remains profitable, but is also sustainable, delivers value to Shareholders and is responsive
tothe concerns and aspirations of shareholders.

Corporate Governance is a key focal point for the bank in its aspiration of being the reference point for best practices in the financial services
industry in Nigeria. To facilitate this, the Board deliberately implements standards of governance that exceed minimum expectations and
requirements.

The Board of Directors is the highest governing body in the bank. The board is headed by the Chairman who is primus interpares in relation to
other members of te Board. The roles of the Chairman and Managing Director/Chief Executive Officer are separate, and this duality is an
intrinsic corporate governance principle at the bank. To preserve this duality and the intrinsic synergies between the roles of the Chairman and
Managing Director/Chief Executive, the ascension of a Managing Director/Chief Executive Officer, to the office of Chairman, is discouraged.

The board has an approved charter, which governs its operations and activities. The board is of sufficient size relative to the operations, risk
and mandate of the bank. There is an appropriate mix of knowledge, skills and experience, including business, commercial and industry
experience on the board. A majority of the non-executive directors are independent. Irrespective of their designations, all directors exercise
independent judgement when deciding on matters before the board.

Decisions of the board are reached based on a consensus after very thorough deliberations. If any matter would be put to a vote, the board
charter and the bank's Articles of Association, provide that the Chairman shall have a casting vote. This ensures the resolution of any equality
of votes.

All directors disclose their memberships of other boards, and there are no concurrent directorships with respect to other boards, such as
would interfere with their exercise of independent judgment or their effectiveness as directors of the DBN.

The board has five (5) committees through which its oversight of the bank and its affairs is exercised. These committees are the Board Audit
and Compliance Committee, the Board Credit and Risk Committee, the Board Finance Committee, the Board Nomination and Governance
Committee and the Board Ethics Committee. All committees have charters that are approved by the Board of Directors. The committees'
charters detail the terms of reference, membership, quorum and authorization of each committee. Also, all board committees are chaired by
Independent non-executive directors.

The chairman of the Board is not a member of any board committee.

»
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BELOW IS OUR GOVERNANCE STRUCTURE:

Share

holders
. Statutory Audit
Committee
t

el - - —
Board Audit & Board Nomination & Board Credit & Board Finance Board Ethics
Compliance Committee § Governance Committee Risk Committee Committee Committee

——

Management
Committee

N/ N " N
Information Technology Asset and Management Management
Steering Committee Liability Committee Credit Committee Risk Committee

The bank's Delegation of Authority framework details the authority matrix at the DBN and the framework of the delegation from the board to its
committees, and from the board to Management. By the principle of delegation, the bank's Management, led by the Managing Director/Chief
Executive Officer, is responsible for the day-to-day running of the business. Pursuant to this delegation, Management has five (5) committees
(the Management Committee; the Management Risk Committee, the Management Credit Committee, the Assets & Liability Management
Committee, and the Information Technology Steering Committee)which are aligned to management responsibilities, with reporting lines to
the Board of Directors, through relevant committees of the board.

In addition to the existence of the board and committees' charters, the board enriches the bank's governance practices by adhering to the
principles and recommended practices contained in the Nigerian Code of Corporate Governance, 2018. As a Development Finance
Institution licensed by the Central Bank of Nigeria, the bank also complies with the Code of Corporate Governance for Development Finance
Institutions issued by the CBN and as a public company, the bank complies with the Corporate Governance Guidelines issued by the
Securities and Exchange Commission.

With the support of the Development Partners, the World Bank Group, the African Development Bank Group, the KFW Development Bank, the
Agence Frangaise de Développement, the board continually strives for excellence in governance, and deliberately seeks out, and adopts
tested practices that guarantee not only the sanctity, but also the sustainability of the bank's business. This practice continues to differentiate
the DBN, as a clear leader in corporate governance in the Development Finance Institution space in Nigeria.

Procedure for Board Appointments

Further to Article 9.5 of the bank's Articles of Association, the first directors of the bank were appointed by shareholders based on agreed
minimum criteria. The procedure for appointing the first independent directors involved the establishment by the shareholders, of an Initial
Nominations Committee comprising of five (5) experts and professionals.

The Initial Nominations Committee was supported by an independent executive search firm which screened potential directorship nominees
against criteria that were agreed upon by shareholders, before the commencement of the executive search.
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A recommended shortlist of candidates was presented to the shareholders by the Initial Nominations Committee, from where a final decision
was taken. The selected candidates were then presented to the CBN for approval, and thereafter the Initial Nominations Committee was
dissolved.

After the inauguration of the board, appointments to the board are undertaken by recourse to the bank's Articles of Association and it has
suitable board-level oversight.

Shareholders are by the provisions of the Articles of Association, permitted to nominate their representatives to the board. Such nominees
would however have to be approved by the board of directors, and the Central Bank of Nigeria, before the assumption of duty. All shareholders
ofthe bank, exceptthe European Investment Bank, have exercised their right to appoint directors to the DBN board.

In the year, the board received the approval of the Central Bank of Nigeria for the appointment of Mr.Aminu Umar-Sadiq, as a non-executive
director representing a shareholder, the Nigeria Sovereign Investment Authority, on the DBN Board.

The board ensures that the process for the appointment of directors is rigorous and extensive, and tailored to ensure that the bank appoints
only people of integrity, the right skills, expertise and exposure, which are required to enable them to function effectively as directors of the
bank.

Adoption of a 40% female gender marker in the composition of the Board

The Board of Directors is committed to fostering diversity and inclusion within the bank, and particularly the composition of the Board of
Directors.

To advance this commitment, in the reporting period, the Board adopted a minimum of 40%female representation in the composition of the
board. The adoption of this 40% female gender marker is in consonance with Principle 4 of the Nigerian Sustainable Banking Principles.

The Board Nominating and Governance Committee actively considers gender diversity in its nomination and selection processes, seeking to
identify qualified candidates. The Board recognizes that achieving a diverse and inclusive composition contributes to a broader range of
perspectives, enhances decision-making, and aligns with the organization's values of fairness, equity and equality.

Independent Non-Executive Directors

The preponderance of Independent non-executive directors on the board is unique in the financial services industry in Nigeria. The situation is
atestament to the value which shareholders attach to objectivity and the infusion of stakeholder interests, into decisions around the bank and
its operations.

Before the assumption of duty, the bank's Independent non-executive directors were screened by the CBN and approved as Independent
non-executive directors.

The board keeps under review, the independence of the Independent non-executive directors, to ensure that they remain effective. A key remit
of the annual board evaluation which is undertaken through an external consultant is to review the continued independence and effectiveness
of the bank's independent non-executive directors, and to provide assurances, not only to the board but also to the shareholders and other
stakeholders alike, that the independence of the Independent non-executive directors remain unfettered.

To ensure that the board and the bank continues to harness the unique value intrinsic to the independent non-executive directors, and to
preserve their objectivity, the board unanimously adopted as a standard for the bank, the definition of Independence as provided in Principle
70of the Nigerian Code of Corporate Governance 2018.Therefore, at the DBN, an Independent non-executive director is a director who is
independent in character and judgment and is free from any relationships or circumstances concerning the bank, its management, or
substantial shareholders as may, or appear to, impair his or her ability to make an independent judgment.

In the opinion of the board of directors, the following six (6) Independent non-executive directors fulfilled the standard of Independence as
enunciated in Principle 7 of the Nigerian Code of Corporate Governance, in the financial year:

Mr. Andrew Alli, Mr. Bello Maccido, Mrs. Clare Omatseye, Dr,
Oladimeji Alo and Mr.Phillips Oduoza shall complete their
respective tenures as Independent non-executive directors

S/NO  Name of Director Appointed in Length of stay on the Board

Lo Ll - January2017  Gyears, 11 months of the bank in January 2024, and shall thereafter retire from
2. Mr.BelloMaccido - January2017  6years,11months the Board. To ensure a smooth succession and transition at
3. Mrs.ClareOmatseye - January2017  6years,11 months the level of the Board, the Board of Directors, acting on the
4. Dr.Oladimeji Alo - January2017  6years,11 months advicg of the Board Nomination and Governan.ce
5. MrPhillipsOduoza - January2017  6years,11 months gg;?gpl'ttﬁﬁh ar::ccj)rtnhrﬁeiuc%ejortthgf apolcgigpfc;}d:ﬂt Eﬁ:gﬂm
LU VLR P el Sves Rlon Search to fiII’the vacancies that vfould result from the above

retirements.

All Appointments to the DBN Board are subject to both CBN and shareholder approvals.

»
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Board Meetings

The board meets quarterly, with additional meetings being scheduled, and held as required, for the effective steering of the bank's business.
Before the start of every financial year, the board approves a schedule of activity dates for the relevant year. The schedule contains the dates
for both board and board committees' meetings, a date for the Annual General Meeting, and the annual Board/Management Retreat.

Notices of all board and board committee meetings are provided to directors in advance, and meeting agendas are pre-approved by the
Chairman of the Board, for board meetings, and respective board Committees Chairpersons, for board committees.

The Managing Director/Chief Executive Officer provides quarterly reports to the board on the activities of Management. These reports typically
provide information on the bank's business performance, financial performance, and business outlook; while functional heads such as the
Chief Operating Officer, the Chief Risk Officer, the Chief Financial Officer, and the Head, Internal Audit, also make presentations to the board,
through relevant board committees.

Directors participate actively in decision-making, and the preponderance of independent non-executive directors on the board ensures that
independent judgment is broughtto bear on board decisions.

The board ensures that its deliberations and decisions are appropriately minuted by the Company Secretary; its decisions and directives are
implemented, and its minutes are properly archived for reference.

In the period under review, the Board met eight (8) times.

The schedule below details the dates of meetings and the attendance at the board, and board committee meetings which were held during the
financial year:

Board Meeting Dates

Total Feb Apr Jul Nov Nov Dec Dec Dec
Attendance 27 25 25 2 29 12 13 28
Non-Executive Directors
Dr. Shehu Yahaya 6/8 \Y \Y Vv Vv \Y Vv - -
Mr. Aminu Umar-Sadiq* 4/8 N/A Vv \" Vv - - - \
Mr. Batchi Baldeh 6/8 \Y \Y v \Y \Y - - v

Independent Non-Executive Directors

Mrs. Clare Omatseye 8/8 \ \ Vv \Y \Y Vv \Y% Vv
Mr. Andrew Alli 6/8 \ \ \Y \Y \Y - - \%
Dr. Oladimeji Alo 8/8 \% \% \Y \Y \Y \% \ \"
Mr.Phillips Oduoza 8/8 \Y \Y \ Vv Vv \ \" \"
Mr. Bello Maccido 8/8 Vv \Y \Y \Y \ \ Vv Vv
Mr. Kyari Bukar 8/8 \" \" \" Vv Vv \" \ \
Managing Director/CEO

Dr. Tony Okpanachi 5/8 Vv Vv \ Vv Vv N/A** | N/A** N/A**
Executive Director

Mrs. ljeoma Ozulumba 5/8 \" \ \% \Y \Y N/A** | N/A** | N/A**

* Appointed on March 20, 2023. **Meeting of Non-Executive Directors
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Board Committees

In terms of structure, composition, and responsibilities, all five (5) board committees(the Board Audit and Compliance Committee, the
Board Credit and Risk Committee, the Board Finance Committee, the Board Nomination and Governance Committee and the Board
Ethics Committee) are compliant with the principles of the Nigerian Code of Corporate Governance and the requirements of the CBN
Code of Corporate Governance for Development Finance Institutions. As required by the Nigerian Code of Corporate Governance and

. 2 further to section 2.6.3 of the CBN Code of Corporate Governance for Development Finance Institutions, Dr. Shehu Yahaya, Chairman of
f;‘, § the Board, is notamember of any Board committee.

==

Ed All committees have charters that have been approved by the Board of Directors.

In compliance with both regulatory and best practice requirements, the Board Audit and Compliance Committee and the Board
Nomination and Governance Committee are composed entirely of Independent non-executive directors. The Board Ethics Committee,
whichis responsible for ensuring ethical standards at the bank, is also comprised entirely of Independent non-executive directors.

Board committees meet quarterly or as required, ahead of board meetings. To ensure that directors can contribute effectively to
discussions at board meetings, directors have access to all committee papers irrespective of their committee membership. Board
papers are uploaded on the bank's cloud-based Board portal. This ensures that all directors are apprised of board activities and receive
the information required to enable them to function and contribute effectively to board-level decision-making.

At the end of each committee meeting, the minutes and reports from each meeting are developed by the Company Secretary and
uploaded onthe bank's board portal, to facilitate presentation to the Board, by respective board committee chairpersons.

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

In the financial year, the board refreshed the composition of the respective committees to ensure that the Board and the committees
152 continued to function optimally.

E— Below are the board committees, their composition, and details of their authorization:

Board Nomination and Governance Committee

Membership

Mr.Bello Maccido - Independent Non-Executive Director - Chairman
Dr.Oladimeji Alo - Independent Non-Executive Director - Member
Mr. Phillips Oduoza - Independent Non-Executive Director - Member
Mr.Kyari Bukar - Independent Non-Executive Director - Member

Key Responsibilities
To review the Nomination and Governance Committee Charter and recommend same for Board approval.
To make recommendations to the Board on the Executive Search for Independent Non-Executive Directors.

To evaluate the bank's Human resources needs and recommend to the Board, plans and actions to
maintain an optimal staff profile in the bank.

NN
\\\\ To review and advise the Board on succession planning for the Board, Board Committees and Senior
N Management Staff.
Periodically access and advise the Board on the extent to which the required skills are represented on the
Board.

To review and recommend to the Board for Approval, Policies and Manuals on Human Resources,
Conditions of Service, Compensation packages for the Staff and the Managing Director.

The attendance of members at meetings of the committee in the year is as shown below:

N\
§§\>\ Board Nomination and Governance Committee
\
Total Feb Feb Apr Jun July Aug Aug Aug Oct Oct Dec Dec
Attendance 21 23 13 26 18 09 28 31 16 24 6 18
! o
\%\\\\ Mr. Bello Maccido 11/11 \Y \Y Y Vv \" \Y Vv Vv Vv " Vv Vv
) Dr. Oladimeji Alo 11/11 Vv Vv Vv Vv \" Vv Vv \ Vv \Y Vv v
Mr. Phillips Oduoza 11/11 Vv Vv Vv Vv \" \' v Vv Vv Vv Vv \Y
. Mr. Kyari Bukar 11/11 Vv Vv Vv \Y Vv \ Vv Vv Vv Vv Vv Vv
2 7
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Board Audit and Compliance Committee

Membership

Mr. Andrew Alli - Independent Non-Executive Director - Chairman
Dr.Oladimeji Alo - Independent Non-Executive Director - Member
Mr. Phillips Oduoza - Independent Non-Executive Director - Member
Mr.Kyari Bukar - Independent Non-Executive Director - Member

Key Responsibilities
To review significant accounting and reporting issues, including complex or unusual transactions and highly
judgmental areas, and recent professional and regulatory pronouncements, and understand their impact on the
financial statements.
To review with management and the external auditors the results of the audit, including any difficulties, encountered.

To review the annual financial statements, and consider whether they are complete, consistent with information
known to committee members, and reflect appropriate accounting principles.

To review the effectiveness of the system for monitoring compliance with laws and regulations and the results of
management's investigation and follow-up (including disciplinary action) of any instances of noncompliance.

To review the findings of any examinations by regulatory agencies, and any auditor observations.

The attendance of members at meetings of the committee in the year is as shown below:

Board Audit & Compliance Committee

Total Jan Feb Apr Jul Aug Oct

Attendance o4 29 13 20 09 13

Mr. Phillips Oduoza 6/6 Vv N4 N4 Vv N4 \Y
Dr. Oladimeji Alo 6/6 v v v N4 \Y v
Mr. Andrew Alli 6/6 v \' v \Y \Y \'
Mr. Kyari Bukar 6/6 Vv Vv \" Vv Vv \Y

Board Credit and Risk Committee

Membership

Mrs. Clarg Omatseye . |ndependent Non-Executive Director - Chairman
Mr. Batchi Baldeh - Non-Executive Director - Member
Dr. Tony Okpanachi - Managing Director - Member
Mr. Aminu Umar-Sadiq - Independent Non-Executive Director - Member

Key Responsibilities

To ensure there is an efficient risk management framework for the identification, quantification and management of
business risks facing the bank;

To evaluate the bank's risk profile and the action plans in place to manage the risk;

To review the lending policy, including the master lending agreement and the pricing model of the bank and
recommend the same for Board approval;

To oversee and report to the Board on the performance of the bank's subsidiary, Impact Credit Guarantee Limited
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The attendance of members at meetings of the Committee in the year is as shown below:
Board Ethics Committee
Board Credit and Risk Committee oLl
Dr. Oladimeji Alo - Independent Non-Executive Director Chairman
" Total Feb Apr Jul Oct Mr. Andrew Alli - Independent Non-Executive Director Member "

o= Attendance 24 14 19 30 Mr. Kyari Bukar, - Independent Non-Executive Director Member o=
== g g g ==
=¥ Mr. Bello Maccido - Independent Non-Executive Director Member =3
% i Mrs.Clare Omatseye 4/4 Y, Y] Vv Vv Mrs. Clare Omatseye - Independent Non-Executive Director Member % &
28 Mr.Phillips Oduoza 4/4 v v v v 28
< o =,
5S Mr. Batchi Baldeh 4/4 v % % v Key Responsibilities £S5
= =
wo> ) Tok i hical busi i isethe B hei i h k. o>
: é Dr. Tony Okpanachi 4/4 Vv Vv \Y; Vv 0 keep under review, ethical business practices and advise the Board on their adoption by the ban : %
E = To advise the board on the adequacy of the system for non-financial disclosures on issues such as corporate social E g
= Mr. Aminu Umar-Sadig* 2/4 N/A N/A Vv \ responsibility, corporate citizenship, reporting obligations under the Freedom of Information Act,2011, and =2
E = disclosures required in relation to Senior Management. E a
= . o=
25 *Appointed March 20, 2023 To review the conduct of directors on referral from the board and to make recommendations to the board, on the 25
@ E propriety of such conduct. @ E

SR enEslt OISR To ensue that appropriate steps are taken to communicate throughout the bank, the bank's corporate values,

1 54 Membership professional standards or codes of conduct, together with supporting policies. 1 5 5
Mr.Andrew Alli - Independent Non-Executive Director - Chairman . . . . N . .
—_— Mr. Phillios Od Ind dent Non-E ive Di Memb To review and advise the board on appropriate steps concerning any adverse findings in respect of ethical S
o LEUIU[E\0 4 [Cler4: - Independent Non-Executive Director - Member compliance, arising from regulatory inspections.

Mr. Aminu Umar-Sadiq -  Non-Executive Director - Member

Mr. Batchi Baldeh - Non-Executive Director - Member

Dr.Anthony Okpanachii -  Managing Director/CEO - Member

Mrs.ljeoma Ozulumba - Executive Director - Member

Board Ethics Committee

Key Responsibilities Total Feb Apr Jul Oct
Attendance 24 12 18 27
To review and make recommendations to the Board on the Bank's financial strategy, financial forecasts, operating
budgets, financial performance, capital expenditures and expense management programs relating to the Bank's -
strategic plan; Dr. Oladimeiji Alo 4/4 \ \Y \' Vv
To review and make recommendations to the Board on the Bank's capital structure and corporate finance strategy Mr. Andrew Alli 4/4 \ v Y, v
including capital adequacy and capital planning process, stress-testing and related activities, capital raising and
capital distributions, the issuance of equity and debt securities; financing plans generally; debt ratings; share
repurchase philosophy and strategy; share redemption and purchase activities; and dividend policy; Mrs. Clare Omatseye 4/4 v v v v
- To review and recommend to the Board on matters about treasury operations, investment strategies, banking and Mr. Bello Maccido 3/4 Y Y, \Y - y
\\?\\ cash management arrangements; and financial risk management (interest rate, foreign exchange, sensitivities ///
\k etc) Mr. Kyari Bukar 4/4 v v v v %
\ /
Board Credit and Risk Committee
Total Feb Feb Apr Jul Oct Nov Dec
N Attendance 17 21 12 20 30 26 21 -
N . 7
N Mr. Andrew Al 7/7 v v v v v v v 7
\ /
Mr.Phillips Oduoza 77 v v % % % % v
.\\t\\\\- Mr. Aminu Umar-Sadig* 5/7 N/A N/A Y \% Y v \Y > //
§\ Mr.Batchi Baldeh 717 v v v v v v v é
\ /
Dr. Tony Okpanachi 717 v v N Y N4 \ v

Mrs.ljeoma Ozulumba 7/7 \ \% v \Y \Y \Y \
. *Approved March 20,2023 ‘
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Directors' Report
For the year ended 31 December 2023

Directors Remuneration

The bank has an approved Board Remuneration Policy. The policy
ensures that board and executive remuneration are aligned with the
long-term interests of the bank and shareholders. The Board
Nomination and Governance Committee considers the levels of
board and executive compensation and advises the board on all
matters relating to compensation in the bank. In alignment with
regulations, the Director's remuneration are approved by the
shareholders in general meeting.

Directors' fees, the main component of board remuneration, are paid
in equal instalments six months apart, and in arrears. (July and Jan).
Other components are the sitting allowances and reimbursables for
expenses.

Sitting allowances are paid for each meeting attended by the
directors. For directors who are shareholder representatives, their
remuneration is paid directly to the appointing institution. There is a
disparity in the quantum of Directors' fees and sitting allowances
which are paid to directors who are shareholder representatives,
relative to other directors. The quantum of the fees paid to the former,
are lower than what is paid to latter. This disparity is based on an
agreementamongst shareholders of the bank.

The overarching philosophy of the bank as regards compensation is
to maintain compensation at the 75th percentile of the industry
practice. This philosophy assists the board in attracting and retaining
key competencies to the bank in a manageable and sustainable
manner.

The compensation of the Managing Director/Chief Executive Officer
and the Executive Director is linked to performance and is specifically
designed to prevent excessive risk-taking.The Managing
Director/Chief Executive Officer and the Executive Director do not
receive Directors Fees or sitting allowances for board meetings
attendances. Aiso, as a serving executive, the Managing
Director/Chief Executive Officer does not receive any Directors Fee or
sitting allowances with respect to his board position at the bank's
wholly owned subsidiary, Impact Credit Guarantee Limited.

Details of directors' remuneration are as set out in note 14(iii) of the
2023 audited financial statements.

Directors Training and Continuous Development

Orientation is provided to newly appointed directors upon
appointment. A new director shall receive an induction pack which
contains information about the bank and its business and operations.

A new director shall also receive information relating to his duties and
responsibilities, details of emoluments and general information that
will ensure that the director is able to fulfil the responsibilities of his
office.

To ensure that directors remain conversant with recent trends and
developments, the bank ensures that directors attend routine
trainings tailored in line with the needs of both the directors and the
bank. The bank's modalities for induction and training of directors
areenshrined in the bank's Framework on Induction Training and
Continuous Development forDirectors.

The Directors attended several competency-based trainings in the
year.

»
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Rotation of Directors

In compliance with section 285 of the Companies and Allied Matters
Act, 2020 and Article 10.3.3 of the bank's Articles of Association which
require that directors of bank retire by rotation, two directors would
be retiring at the Annual General Meeting, and being eligible, would-
be seeking re-election.

The directors to retire by rotation are Dr. Tony Okpanachi, Managing
Director/ CEO and Mrs. ljeoma Ozulumba, Executive director,
Finance & Corporate Services.

The biographical details of the directors are provided in the notes to
the Resolutions to be presented to shareholders ahead of the Annual
General Meeting.

Board Evaluation

In adhering to the principles enunciated in the Nigerian Code of
Corporate Governance, the CBN Code of Corporate Governance for
Development Finance Institutions, the Guidelines issued by the
Securities & Exchange Commission (i.e. SEC Corporate Governance
Guidelines) and Article 16 of the bank's Articles of Association, the
board of directors ensures that there is an annual evaluation of the
board, its committees and individual directors, which is undertaken
by anindependent consultant.

The scope of the evaluation covers the corporate governance
requirements of the Nigerian Code of Corporate Governance, the
CBN Code of Corporate Governance for Development Finance
Institutions, the SEC Corporate Governance Guidelines, the
provisions of the Companies and Allied Matters Act and the bank's
Memorandum and Articles of Association. In addition to the
aforementioned, the evaluation also specifically assesses the
performance and effectiveness of the bank's independent non-
executive directors as required by section (flof CBN circular
BSD/DIR/GEN/CIR/VOL.1/013 titled “Guidelines for the Appointment
of Independent Directors".

The outcome of the evaluation is presented to the shareholders at the
Annual General Meeting, and in compliance with the requirements of
the CBN Code of Corporate Governance for Development Finance
Institutions, is also submitted to the CBN.

Messrs PricewaterhouseCoopers were appointed to undertake the
evaluation of the Board for the financial year.

Directors' Report
For the year ended 31 December 2023
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The Chairman,

Development Bank of Nigeria Plc.
The Clan Place,

Plot 1368A Tigris Crescent,
Maitama,

Abuja.

14 March 2024.
Attention: Dr. Shehu Yahaya
Dear Sir,

REPORT ON THE OUTCOME OF THE BOARD EVALUATION EXERCISE FOR THE
PERIOD ENDED 31 DECEMBER 2023

PricewaterhouseCoopers (“PwC”) was engaged to carry out an evaluation of the performance of the
Board of Directors of Development Bank of Nigeria Plc (“DBN PIc”) or (“the Bank”) as required by
Principle 14.1 of the Nigerian Code of Corporate Governance 2018 (“the NCCG”), Section 2.9.1 of the
Central Bank of Nigeria (CBN) Code of Corporate Governance for Development Finance Institutions in
Nigeria (“the CBN Code”) and the SEC Corporate Governance Guidelines (“SCGG”) for the year ended
31 December 2023.

Our responsibility is to reach a conclusion on the Board’s performance within the scope contained in our
Letter of Engagement dated 10th February 2023. In carrying out the evaluation, we relied on
representations made by members of the Board, the Company Secretary and on the documents
provided for our review.

The Board has complied significantly with the principles set forth in the NCCG, the CBN Code and the
SCGG. Areas of compliance include: the Board’s provision of strategic leadership towards the
development of the Bank’s (5) five-year Strategy, selection of suitable incoming Board members to lead
and guide Management in the actualisation of the strategy, as well as the Board’s oversight of financial
and non-financial reporting.

We facilitated a Self and Peer Assessment of each Director’s performance in the year under review.
This Assessment covered the Director’s time commitment to the business of the Bank, commitment to
continuous learning and development as well as a self and peer assessment. Each Individual Director's
Assessment Report was prepared and made available to them respectively while a consolidated report
of the performance of all Directors was submitted to the Board Chairman.

Details of other findings are contained in the full report.

Yours faithfully,

for: PricewaterhouseCoopers

W Olowvabspuim

Partner
FRC/2017/PRO/ICAN/004/00000016809

PricewaterhouseCoopers Chartered Accountants
Landmark Towers, 5B Water Corporation Road, Victoria Island, Lagos, Nigeria
T: +234 1 271 1700, WWW.pwc.com/ng TIN: 01556757-0001 BN: 958268

Partners: S Abu, O Adekoya, T Adeleke, W Adetokunbo-Ajayi, S Adu, E Agbeyi, A Akingbade, UN Akpata, O Alakhume, A Atitebi, C Azobu, A Banjo,
E Erhie, K Erikume, M lwelumo, H Jaiyeola, T Labeodan, U Muogilim, C Obaro, C Ojechi, U Ojinmah, O Oladipo, W Olowofoyeku, P Omontuemhen,

O Osinubi, T Oyedele, O Ubah, C Uwaegbute, Y Yusuf
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Directors' Report
For the year ended 31 December 2023

MANAGEMENT TEAM

Dr. Tony Okpanachi
Managing Director | Chief Executive Officer

Dr. Tony Okpanachi was appointed Managing Director/CEO of
Development Bank of Nigeria Plc (DBN) in January 2017.

He is a seasoned banker with over 26 years' experience. Before he was
appointed Managing Director/CEO of DBN, he was the Deputy Managing
Director of Ecobank Nigeria Limited since April 2013. Prior to that, he was
the Managing Director, Ecobank Kenya and Cluster Managing Director for
East Africa (comprising Kenya, Uganda, Tanzania, Burundi, Rwanda, South
Sudan and Ethiopia). He was also at various times Managing Director of
Ecobank Malawi and Regional Coordinator for Lagos and South-west of
Ecobank Nigeria.

Earlier in his professional career, he managed various portfolios including
Treasury Management, Retail Business Development, Corporate Finance,
Corporate Services, Branch Management and Relationship Management.

He holds a master's degree in business administration (MBA) from
Manchester Business School UK, a Master of Science degree in
Economics from the University of Lagos and a Bachelor of Science degree
in Economics from Ahmadu Bello University, Zaria, Nigeria.

He has attended several Executive Management Development
Programmes on Leadership, Corporate Governance, Credit and Risk-
Managementin leading institutions.

Mrs. ljeoma D. Ozulumba
Executive Director, Finance and Corporate Services

Mrs. ljeoma Ozulumba, was appointed as an Executive Director at
Developmentbank of Nigeria Plc in March 2021.

She is a finance professional with over 3 decades experience in banking,
accounting, auditing, finance, and business strategy. She started her
professional career at Pricewaterhouse (now PwC), in the audit and
business advisory services division and has held progressively senior roles
in financial services in Nigeria and Canada.

Over the span of her career, Mrs. Ozulumba has participated in and led
teams and departments in finance, strategy, business development,
corporate banking, service management and internal audit. She worked at
various times at Diamond Bank, Continental Trust Bank Limited (Now part
of UBA PIc) and MBC International Bank Limited (Now part of First Bank of
Nigeria Limited), both as Financial Controller, FinBank Plc (FCMB) as Chief
Financial Officer, Bank of Montreal, and Scotia Bank both in Canada as
Basel Risk Consultant and Finance Manager.

Her international experience in financial management, bank startup,
integration, financial performance management, Basel risk management,
capital raising and Mergers & Acquisitions, has resulted in significant
achievements in various pioneering roles in bank business model change,
repositioning and in strategy development and implementation.

At Development Bank of Nigeria Plc, Mrs. Ozulumba has responsibility for
the finance and corporate services directorate, comprising treasury,
investor relations, corporate development, financial reporting, budget &
performance management, information technology and corporate
communications.

Mrs. Ozulumba holds a bachelor's degree from the University of Benin,
Nigeria, an MBA with a specialization in International Business
Management from Royal Holloway, University of London and an MPhil
(cum laude) in Development Finance from Stellenbosch Business School.
Mrs. Ozulumba has attended various executive training programmes at

»
//////

Harvard, Wharton, Oxford and is an alumnus of the Lagos Business School.

She is a Fellow of the Institute of Chartered Accountants of Nigeria (FCA), a
Certified Professional Accountant of Canada (CPA), a Project Management
Professional (PMP), an Honorary Senior Member of the Chartered Institute
of Bankers of Nigeria (CIBN) and an Associate of the Institute of Directors
(loD), Nigeria.

Mr. Bonaventure Okhaimo
Chief Operating Officer

Mr. Bonaventure Okhaimo has over 27 years of banking experience spread
across Diamond Bank, Stanbic IBTC, Standard Chartered Bank, FCMB Plc,
Unity Bank Plc and has served as a Non-Executive Director with Unity
Kapital Assurance (Now Veritas Assurance) PLC.

His vast industry experience includes branch operations, branch
management, leadership roles in Retail/SME Banking, Institutional
Banking, Information Technology and Strategic Operations Service
Delivery. Bonaventure's extensive training over the years along with
industry experience is a testament to his strategic, analytical and financial
management competencies along with negotiation and business
development skills.

He has attended various credit and banking attachment programs with
Standard Bank Limited, Johannesburg, South Africa and Standard
Chartered Bank, Zimbabwe and Kenya. He has attended various
managerial training, including the Executive Management training
Program of the Queens Business School, Canada.

Mr. Bonaventure holds an LLB from the University of Benin and a BL from
the Nigeria Law School, Lagos. He further obtained a PGD in Business
Administration and later an MBA in Financial Management from the Rivers
State University of Science & Technology, Port Harcourt and the Federal
University of Technology, Owerri, respectively. He is also an Honorary
Member of the Chartered Institute of Bankers of Nigeria, the Nigeria
Institute of Management and a Fellow of the Institute of Credit
Administration, Nigeria.

Mr. Olu Adegbola
Chief Risk Officer

Mr. Olu Adegbola started his banking career with United Bank for Africa Plc.
He has over 20 years of banking experience, with over 10 years in senior
management level across control and risk management functions.

He was the pioneer Head, Group Risk Management and Compliance at
FBN Holdings Plc (Parent Company of First Bank Group), and instrumental
in setting up the Internal Audit function of FBN Holdings Plc. with oversight
responsibility across the Group.

He was the Pioneer Head, liquidity and Market Risk Management, and with
oversight responsibility across the following departments; Compliance,
Operational Risk, Information Security and Credit Strategy at Sterling Bank
Plc. He was the Financial Controller, NBM Bank Ltd., one of the legacy
banks of the current Sterling Bank Plc.

He is exposed to several local and international trainings. He holds a Master
of Science degree in Finance, and a Postgraduate Diploma in Economics,
both from the University of Lagos; an MBA from Obafemi Awolowo
University, and a Bachelor of Science degree in Accounting from the
University of llorin. He is a Fellow of the Institute of Chartered Accountant of
Nigeria, an Associate of the Chartered Institute of Bankers of Nigeria, and a
Senior Associate of the Risk Managers Association of Nigeria (RIMAN).

Directors' Report
For the year ended 31 December 2023

Mr. Idris Salihu
Head, Corporate Services

Idris Salihu is the Head of Corporate Services. He is a seasoned banker and
a marketing communication expert with over 24 years working experience
in the Banking Sector. His experience spans Banking Operations,
Marketing, Relationships Management, Public Sector Banking, Corporate
Services, Brand Management and Communications.

Before joining DBN, he was the Regional Manager in charge of Business
Development for Jaiz Bank Plc, North Central Region. He also served at the
national level on Secondment from Fidelity Bank Plc on a National
Assignment to the Presidency where he worked with the National Planning
Commission and served as Secretary, Media & Publicity for the Nigerian
Vision 20: 2020 Business Support Group (BSG) — the arm responsible for
coordinating the private sector participation in the NV20:2020 Project. He
also served under the SME Thematic area — the team responsible for
crafting the strategic vision for Small and Medium Scale Enterprises.

Idris started his banking career in 1994 with the United Bank for Africa and
later in 1998, moved to FSB International Bank PLC. When FSB
International Bank Plc merged with Fidelity Bank in 2006, he became the
Head, Advertising with the Marketing Communications Group and
subsequently moved to serve as Business Head, Public Sector Banking
Group, Abuja.

Idris has attended several trainings among which include; Essential
Management Skills for Emerging Leaders (EMSEL), Harvard - Division of
Continuing Education, Leadership for High Performance - Del
Packer/Brian Tracy Group, Finance for Non-Finance Managers &
Managing Corporate Affairs Functions — both with Lagos Business School,
Strategic Communications & Crisis Management- Hundfold - South Africa,
Islamic Banking and Finance - Fleming Gulf- Malaysia.

He is a member of several associations, including Fellow, Institute of Credit
Administration (ICA), Associate, Chartered Institute of Bankers of Nigeria
(CIBN). Associate Member, Advertising Practitioners of Nigeria (APCON);
Associate Member, Nigerian Institute of Management (NIM) and Associate
Member, Nigerian Institute of Public Relations (NIPR)

Mr. Joshua Ohioma
Head, Internal Audit

Joshua Ohioma is the Head, Internal Audit of Development Bank of Nigeria
PLC. A professional with over 25 years' combined experience in banking,
auditing and consulting. He started his professional career in audit practice
in 1991. He thereafter joined the banking industry with Diamond Bank in
1996 performing roles in Internal Control, Credit & Marketing and also
coordinating branch business and profitability as Branch Manager.

He later practised Tax Advisory Services in PricewaterhouseCoopers
(PWC), United Kingdom before joining First Bank of Nigeria Limited (FBN)
in 2005 where he acquired valuable experience in Internal Audit, Internal
Controls, Compliance and Risk Management under various senior
managementroles.

He is a graduate of Economics with a postgraduate qualification in
Business Administration. He is also a Fellow of the Institute of Chartered
Accountants of Nigeria (ICAN), a Certified Risk Analyst, ISO 27001 Lead
Auditor and an alumnus of Lagos Business School (Senior Management
Programme).

He is a Past Chairman of ICAN Lagos & District Society, a Development
Dimension International (DDI) Certified Facilitator, a Coach and a Resource
Personin various training platforms, seminars and workshops.

Professor Joseph Nnanna
Chief Economist

Professor Joseph Nnanna is a seasoned professional with numerous years
of experience in the U.S mortgage, banking, manufacturing, and
telecommunication industry before joining academia.

His professional career commenced in the mortgage industry as a staff
Accountant responsible for budgeting, audit, and month-end close
functions. He also worked as a risk analyst at J.P. Morgan Chase bank and
at various times served in managerial roles in Lehigh Hanson, one of the
largest producers of crushed stone and gravel in the US and Blue Lynx
Media a subsidiary of the Tribune company a leader in the
Telecommunication industry in the US.

Before joining DBN, Prof. Nnanna was a tenured Professor of Business and
Economics at Northwestern Oklahoma State University (USA). His primary
research focus was on corporate governance in emerging economies,
macroeconomics, development finance and Trade. His scholarly works
have been published in; Macroeconomics and Finance in Emerging Market
Economies, the journal of Chinese Economics and Foreign Trade Studies,
Journal of Social Economics, CBN Bullion, Journal of Business
Perspectives, International Journal of Business Economics and
Management to name a few. While in academia Professor Nnanna taught at
the undergraduate, graduate, and doctoral levels in Macro and Micro
Economics as well as Management courses. Furthermore, he has
presented scholarly works and delivered lectures in various countries
around the world.

He earned a Bachelor of Business Administration and MBA degrees in
Accounting, a Master of Art degree in Economics and a Doctorate in
Corporate Governance and Economics from Southwestern Oklahoma
State University, Florida Metropolitan University, The University of
Oklahoma and Argosy University respectively. He is a member of the
American Economic Association.

Mr. Shofola Osho
Company Secretary [ Legal Adviser

Shofola Osho has vast experience in providing Governance, Risk and
Compliance support for major Corporates. He commenced his corporate
career as a Legal Officer with Stallion Property & Development Company
Limited (A Joint venture company of the Nigerian National Petroleum
Corporation and Oando PlIc). At Siemens Nigeria, he provided local content
support for the implementation of the Siemens Anti-Bribery Controls and
was a participant at the Talent at Compliance Program at the Siemens
Leadership Center, Feldafing, Germany.

At Access Bank Plc, he was a member of the Legal Stream of "Project Star"
(the N50 billion merger between the Intercontinental Bank Group by
Access Bank Plc). He was a test participant at the Central Bank of Nigeria
User Acceptance Test for the CBN Competency Assessment Portal. At
FirstBank, Shofola was Assistant Company Secretary and a member of the
inaugural stream of the FirstBank Senior Management Development
Programme (SMDPO01).

He holds a Bachelor of Laws (LL.B Hons) degree from the University of
Lagos and a master's degree in International Commercial Law from the
University of Salford Manchester, United Kingdom. He was called to the
Nigerian Barin 1999.

He is a Fellow of the Institute of Credit Administration, Nigeria, a Chartered
Secretary (ACIS), Institute of Chartered Secretaries and Administrators of
Nigeria, Member, Society For Corporate Governance, Nigeria and Member,
Institute of Directors, Nigeria.
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Disclosure of Managers Remuneration

In compliance with section 257 of the Companies and Allied Matters Act, 2020, the board shall disclose to shareholders, at the Annual
General Meeting, the remuneration of the bank's managers.

Statutory Audit Committee
The Statutory Audit Committee of the bank is comprised of the following members:

1. Mr. Ahmed Salau - Shareholder Representative - Chairman
Mrs. Oluwakemi Owonubi - Shareholder Representative - Member
Mr. Tade Fadare - Shareholder Representative - Member

- Independent Non-Executive Director - Member
- Independent Non-Executive Director - Member

Mr. Andrew Alli
Dr. Oladimeji Alo

A S

The duties of the Statutory Audit Committee as enshrined in Section 404 (7) of the Companies and Allied Matters Act, 2020, and relevant
Codes of Corporate Governance are to:

e Ascertain whether the accounting and reporting policies of the Company are in accordance with legal requirements and agreed
ethical practices.

e Reviewthe scope and planning of audit requirements.
e Reviewthefindings on management matters in conjunction with the external auditor and management's responses thereon.
e Keepunderreview the effectiveness of the Company's system of accounting and internal control.

e Make recommendations to the Board concerning the appointment, removal and remuneration of the external auditors of the
Company, ensuring the independence and objectivity of the external auditors and that no conflict of interest could impair their
independent judgement.

e Authorize the internal auditor to carry out investigations into any activities of the Company which may be of interest or concern to
the Committee.

The tenure of each member of the Statutory Audit Committee lasts from the date of election at an Annual General Meeting till the next. The
membership may, however, be renewed through re-election at the next Annual General Meeting.

The profiles of members of the Statutory Audit Committee are on pages 44-47.

»
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Report of the Statutory Audit Committee
For the year ended 31 December 2023

To the members of the Development Bank of Nigeria Plc

In accordance with the provisions of Section 404 (7) of the Companies and Allied Matters Act (CAMA), 2020, the members of the
Statutory Audit Committee of the Development Bank of Nigeria Plc hereby report on the audited financial statements for the year ended
31 December 2023 as follows:

We have exercised our statutory functions under section 404 (7) of the Companies and Allied Matters Act (CAMA), 2020 and
acknowledge the co-operation of managementand staff inthe conduct ofthese responsibilities.

We are of the opinion that the accounting and reporting policies of the Bank are in agreement with legal requirements and agreed
ethical practices and that the scope and planning of both the external and internal audits for the year ended 31 December 2023 were
satisfactory and reinforce the Bank'sinternal control systems.

We have deliberated on the findings of the external auditors who have confirmed that the necessary cooperation was received
from management in the course of their audit and we are satisfied with management responses thereon and with the
effectiveness ofthe Bank's system of accountingand internal controls.

Ahmed R::a-:amk

Chairperson

Statutory Audit Committee
FRC/2013/ICAN/00000000968
1 March 2024

Members of the Statutory| Ahmed Rufai Salau ~ Chairperson ‘ ‘Tade Fadare Member ‘ ‘ Kemi Owonubi Member ‘

Audit Committee are:

‘Kyari Bukar Member ‘ ‘Aminu Umar-Sadiq ~ Member
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Report of the Statutory Audit Committee

For the year ended 31 December 2023

PROFILE OF MEMBERS OF
THE STATUTORY AUDIT COMMITTEE

Mr. Ahmed Salau, FCA

Chairman

Oluwakemi Owonubi
Shareholder Representative

DMr. Ahmed Salau holds a Bachelor of Science degree in Accounting from the Bayero University, Kano; and
Master's degree in Business Administration in Finance, from the Ahmadu Bello University, Zaria, Kaduna State.

He is a Fellow of the Institute of Chartered Accountants of Nigeria (ICAN); a Certified Information System Auditor
(CISA) and a Certified Fraud Examiner (CFE).

Prior to Joining Nigeria Sovereign Investment Authority as the Head, Internal Audit, he worked as the Chief Internal
Auditor at the Abuja Electricity Distribution Company. He also worked as the Head, Internal Audit, at Legacy Pension
Managers (now FCMB Pension), and at different times in his career, the Senior Audit Officer at Trustfund Pensions
and the Senior Account Manager at Transcorp Hilton Hotel, Abuja FCT.

Oluwakemi Owonubi
Shareholder Representative

Oluwakemi Owonubi is the Executive Director, Risk at the Ministry of Finance Incorporated (MOFI). She is an
accomplished finance professional with expertise and over 20 years of experience in corporate finance, private
equity, mergers, acquisitions, equity research, buyouts and post-merger integrations.

She has served in top managementroles, including as Group Head of Mergers and Acquisition, Tangerine Financial
Limited, where she was responsible for defining and driving the Tangerine group's expansion into select African
markets. Ms. Owonubi served on and supported the boards of several Tangerine portfolio companies across
healthcare, life and general insurance.

Prior to this, and in her role as Head Corporate Finance at Rand Merchant Bank Nigeria, she established and
executed the bank's corporate finance strategy, and worked alongside business leaders, clients to originate,
manage and execute the merger or acquisition process through the transaction life cycle. Ms. Owonubi holds a
B.Sc in Economics from the University of llorin, Kwara State, Nigeria and is a Chartered Accountant. She also holds
a master's in business administration from the International Institute for Management Development (IMD),
Lausanne Switzerland.

Mr. Tade Fadare, PhD, is a Senior Vice President and Head of Operational Risk and Compliance at the Nigeria
Sovereign Investment Authority (NSIA). In his role, he is responsible for designing, proactively identifying,
implementing, and monitoring the processes by which the Authority complies with all applicable laws, regulations,
and policies. Prior to joining the NSIA, he was Deputy Registrar at the Chartered Institute of Bankers of Nigeria
(CIBN) and before then, the Head of Business and Operational Risk at First City Monument Bank with primary
responsibility for coordinating and implementing the bank's Enterprise Risk Management project. He has worked
as an Audit Senior and Audit Manager with international financial services institutions including, Barclays Bank,
Royal Bank of Scotland, and Morgan Stanley. He also had a stint as Consultant/Senior Manager with the Business
Risk Services practice of Grant Thornton (UK) providing advisory services to Grant Thornton (UK) clients.

He earned a first and second degree in Economics from the Obafemi Awolowo University and the University of
Lagos respectively. He also obtained a Master of Science degree in Finance and Investment from the University of
Edinburgh and an MBA, Finance, from the University of Manchester. He is a member of several reputable
professional bodies, the Institute of Chartered Accountants of Nigeria (FCA), Association of Chartered Certified
Accountants (FCCA), Chartered Institute of Bankers of Nigeria (FCIB), and the Chartered Professional Accountants
of British Columbia (CPA), and the Chartered Institute of Stockbrokers of Nigeria (ACS).

Tade Fadare holds a PhD in Organizational Leadership from Regent University, Virginia, USA and has contributed
peer-reviewed articles to several academic journals including The Journal of Values-Based Leadership,
International Research Journal of Finance and Economics, and Journal of Research on Christian Education.

Report of the Statutory Audit Committee
For the year ended 31 December 2023

Dr. Oladimeji Alo

Independent

Non-Executive Director

Mr. Andrew Alli

Independent
Non-Executive Director

Please refer to their profiles on pages 15 and 16

External Auditors

KPMG Professional Services were the Bank's
external auditors for the financial year. They were
firstappointed in August 2016 and have served as
External Auditors for seven (7) years.

The bank complied with all regulatory
requirements for the appointment and approval
of the External Auditors.

Risk Management

Risk Governance Framework

The risk governance framework in DBN is very robust and every stakeholder is aware of
their responsibilities (individual and collective) for risk management, risk oversight and
risk assurance. The Bank has a well-defined framework and policies for managing risks
and ensuring adequacy and effectiveness of controls.

The Board has ultimate responsibility for risk management and sets the appropriate
tone down the organization hierarchy. To ensure that the risk management system is in
line with regulations and leading practices, the Board is supported by the following
Board sub-committees:

1. Board Credit and Risk Committee (BCRC); and
2. Board Auditand Compliance Committee (BACC)

These Committees are responsible for reviewing and challenging risk, compliance,
control and audit reports received from management and advising the board.

The Risk Management and Compliance Department facilitates and coordinates risk
management and compliance activities in the bank and reports to both the
Management Credit and the Management Risk Committees monthly on key risk issues
facing the bank. The Department is also straddled with the role of ensuring the
adequacy of Controls by implementing the approved Internal Control Framework.

Internal and External Audit is responsible for giving independent assurance on the
adequacy and effectiveness of risk management process, practices and control.

Each department in the bank is responsible for risk management and implementing

internal control procedures and documenting the same in a Standard Operating
Manual in compliance with the Internal Control Framework.
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istleblowing

Ofir Board is committed to high ethical standards and probity,
suring all employees and executives align with these

=) andards in all their dealings with stakeholders.
_ <<
==
E‘E o ensure high ethical standards, we introduced the
T following:

1. Code of Ethics, which sets out the minimum
standards of ethical conduct for management of
businesses inthe Bank.

2. Whistleblowing Policy, which provides a different

medium for employees and other relevant

f ! stakeholders to report concerns about workplace

f malpractices in a confidential manner, and to

- enable the Internal Audit and External Consultant
toinvestigate and deal with such.

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

1 6 4 t keholders are expected to comply with the above code and

licy in discharging their duties and support investigations into
—_— any reported misconduct or concern and take any appropriate
actions.

The Whistleblowing Policy is on the Bank's website
(http://www.devbankng.com/cms/uploads/policy/Whistle-
Blowing-Policy) and applies to both internal (staff, contract
employees, management or directors) and external (customers,
service providers, applicants, auditors, consultants, regulators
and other stakeholders) whistleblowers.

The Policy outlines the procedure for Whistleblowing in the Bank
and how all reported cases of illegal and unethical conduct or
other misconduct should be dealt with.

The Policy is in line with the requirements of section 3.1 of the Central
Bank of Nigeria (CBN) 'Guidelines for Whistleblowing for banks and other
financial institutions in Nigeria', and the Code of Corporate Governance for
Development Finance Institutions.
NN In line with the policy, a whistleblower may raise a concern through any of
\\?\ the following medium (this can be done either by declaration or in
\§ confidence/anonymously):

Aformal letter to the MD/CEO, Development Bank of Nigeria Plc.

or the Head, Internal Audit, Development Bank of Nigeria Plc.

Dedicated phone number: 0813-072-0890
\\ S : Dedicated email address: whistleblow@devbankng.com

Via DBN website: www.devbankng.com/whistleblowing

)

External Whistleblowing Channel: tip-offs@deloitte.com.ng

o - Where the concern is received by staff other than the MD/CEO or
\ the Head, Internal Audit, the recipient of such concerns shall be
required to immediately pass the concern(s) to the Head, Internal
Audit with a copy to the MD/CEO Development Bank Plc.

7/

If the concerns affect the Head, Internal Audit, the MD/CEO shall be
notified, and where a Director (including the MD/CEQ) is involved,
such concern shall be directed at the Chairman Board Audit &
Compliance Committee.

-

N

/I

Internal control

The Board of Directors are responsible for ensuring adequate
and effective internal controls exists within the Bank. These
responsibilities involve establishing, maintaining and
reviewing the effectiveness of internal control systems that
ensures that the goals and objectives of the Bank are met,
whilst complying with applicable laws and regulations
including internal policies and procedures.

The Bank has an approved Internal Control Framework,
developed in line with leading practice (the Committee of
Sponsoring Organizations (COSO) 2013 Internal Control-
Integrated Framework) The Framework address control
challenges by identifying critical activities, assessing the risk
exposures, determining appropriate preventive and detective
control measures, and monitoring such measures to ensure
compliance.

The overall objective of the Internal Control framework is to
ensure that adequate and effective internal controls are in
place and that these controls are applied consistently
throughout the organisation to protect DBN and its
stakeholders from potential losses. The internal control
framework is managed within the five key principles of COSO
which are; control environment, risk assessment, control
activities, information & communication and monitoring.

COSO 2013 Internal
Control-Integrated Framework

Control Environment:

The Board and senior management establish the tone from
the top regarding the importance of internal control and the
expected standards of conduct. The Board is assisted in
carrying out this responsibility by the Board Audit and
Compliance Committee (BACC) as set out in the above Risk
Governance Framework.

The key principles relating to the control environmentinclude:

The Board of DBN, management and staff are
committed to the highest levels of integrity and ethical
values;

The Board and its sub-committees are independent of
management and provide oversight for the
performance of internal controls;

Management, with oversight from the Board,
establishes structures, reporting lines and appropriate
delegation of authority to ensure that the strategic and
business objectives are achieved;

The Board and management establishes and
implements policies and procedures to ensure the
achievement of its objectives; and

The Bank enforces accountability for applicable
stakeholders with regards to internal control
responsibilities in the pursuit of its objectives.

Report of the Statutory Audit Committee

For the year ended 31 December 2023

Risk Assessment

The Bank has a dynamic and The key principles relating to risk assessmentinclude:

iterative process for identifying,
analysing and managing risk
exposures to achieving the
strategic and business objectives
of DBN, Itinvolves considering the
impact of possible changes in
both the internal and external
environment.

Control Activities:

The management of the Bank has put in
place risk mitigants to reduce risk and
achieve its objectives. Such control
activities are preventative or detective;
automated or manual, or a combination
thereof and take any of the following forms:
: authorizations and approvals;

verifications;

reconciliations;

compliance with exposure limits;

maker-checker processes;

physical controls; and

regular performance reviews.

Segregation of duties is typically built in the
selection and development of control
activities. No one individual, regardless of
grade, title or function, process a specific
transaction from initiation to final
authorization. This implies that a transaction
shall require the intervention of at least 2
individuals before completion.

The key principles relating to control
activities include:

Management and staff develop
and implement control activities
that will contribute to risk
mitigation and achievement of
strategic and business objectives;

Management and staff develop
and implement control activities
over technology to support the
achievement of objectives; and

Management and staff develop
and implement policies and

Board and management set specific strategic and business objectives
with sufficient clarity to enable the identification and assessment of risk

exposures;

Risk exposures that may prevent the achievement of strategic and
business objectives are identified and managed;

In assessing the risks to the Bank s objectives, the potential for fraud

shall be considered; and

Management and Staff identify and assess changes that could
significantly impact the internal control system.

procedures (including responsibility
and accountability for execution) to
support the achievement of set
objectives.

Information and Communication: Relevant
and quality information is necessary to
effectively carry out internal control
responsibilities in support of the
achievement of the Bank's objectives.
Internal communication within the Bank
(top-down, bottom-up and across) enables
staff to receive clear directives from senior
management that control responsibilities
must be taken seriously. External
communication enables in-bound
communication of relevant external
information while providing required
information to external parties.

The key principles relating to information
and communication include:

Relevant and quality information is
used to support the functioning of
the internal control system;

Appropriate internal

communication of information,
including objectives and
responsibilities for internal control,
is used to support the functioning
of the internal control system; and

Appropriate communication with
external stakeholders regarding
matters affecting the functioning
ofthe internal control system.

Monitoring Activities: Monitoring is the
process of assessing the effectiveness of
the internal control system via on-going and
separate evaluations, including the
reporting of findings or observed
deficiencies as well as assuring
management and the Board of Directors.

The key principles relating to monitoring
activities include:

Management has puts in place
measures to ensure on-going
and/or separate evaluations to
ensure that the internal control
system is present and functioning
asintended; and

Internal and External Audit carries
out independent reviews of
internal control systems,
communicating deficiencies to
Board Credit and Risk Committee
(BCRC), and Board Audit and
Compliance Committee (BACC)
and the Board; and monitor
corrective actions.
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Environmental and Social Risk
Management:

TDBN considers environmental and social
risk management to be an important part of
its mandate for providing sustainable
access to finance. As part of this mandate,
DBN is committed to incorporating
environmental and social (E&S) risk
considerations into its decision making and
lending processes in a manner that is
aligned with the Nigerian legal
requirements and international best
practices. DBN also promotes an
appropriate Environmental and Social
Management System (ESMS) for itself, as
well as for the financial institutions it on-
lends to, to enable it effectively assess and
manage the Environmental and Social risk
exposures associated with its lending
activities.

DBN

complies with

the Freedom of
Information Act,
2011 (“FolA”).
The Bank ensures
that qualifying
information is freely
disclosed on the
Bank's website,
Annual Reports
and through print
and digital media
to stakeholders,
and persons or
INnstitution that
request for
iInformation

The following are some internal
practices that help DBN to manage its
E&S risks:

- Incorporation of an exclusion list
(i.e., list of transactions/businesses not
funded by the Bank) into the Bank's
Annual Reports to increase public
awareness about DBN's lending
operations.

- Categorization of DBN-funded
projects into Low, Medium, and High
ratings.

- The creation of Terms and Conditions f
orlending are determined partly by the
E&S categorization.

- The Bank organizes capacity building
for PFls to increase their awareness
regarding responsible lending and
how they can adapt the lending
approach.

For High- and Medium-risk projects,
the Bank obtains the Environmental &
Social Risk Assessment Report and
Environmental & Social Risk
Management Plan (ESMP) from the
PFls.

Additional information on the bank's

Environmental & Social Risk Management
is available in the Integrated Report.

Human Resources:

The bank is an equal opportunities employer and actively ensures diversity (age, gender
and geography) in the composition of the workforce. The bank also ensures that staff have a
conducive environment for work and is responsive to the needs of staff in the workplace and

furthermore in ensuring a work/life balance.

The bank has an approved flexible/remote working policy which provides staff with the
opportunity to work remotely. The bank ensures that staff remain motivated through a
combination of work tools to ensure optimal work, and compensation and other incentives
to drive peek performance. The bank is committed to its philosophy for maintaining

Statement on Fines and Penalties

The bank has zero-tolerance for regulatory
fines and penalties. The bank did not incur
any fines or penalties in the financial year.

Freedom of Information

DBN complies with the Freedom of
Information Act, 2011 (“FolA”). The Bank
ensures that qualifying information is freely
disclosed on the Bank's website, Annual
Reports and through print and digital media
to stakeholders, and persons or institution
that request for information.

Accordingly, DBN is committed to:

- Making public records and information
freely available.

- The proactive and periodic disclosure of
qualifying information.

- Providing public access, to qualifying
records and information.

- Protecting public records and information
to the extent consistent with the public
interest and the protection of personal
privacy.

compensation at the 75th percentile of Industry practices.

To advance accountability for corporate performance and reporting, the bank shall adopt

and implement modalities for clawbacks in relevant policies of the bank.

Other details of the bank's Human resources practices are available of page 5
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Statement of Directors’ Responsibilities in Relation to the Consolidated and Seperate Financial Statements
For the year ended 31 December 2023

The Directors accept responsibility for the preparation of the annual consolidated and separate financial statements that give atrue and
fair view in accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board (IFRS Accounting
Standards) and in the manner required by the Companies and Allied Matters Act (CAMA), 2020, Financial Reporting Council of Nigeria
(FRC) (Amendment) Act, 2023, the Banks and Other Financial Institutions Act, 2020 and relevant Central Bank of Nigeria (CBN)
Guidelines and Circulars.

The directors further accept responsibility for maintaining adequate accounting records as required by the Companies and Allied
Matters Act (CAMA), 2020 and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement whether due to fraud or error.

The directors have made an assessment of the Group and Bank’s ability to continue as a going concern and have no reason to
believe that the Group and Bank will not remain a going concern in the year ahead.

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

Anthony Okpanachi Shehu Yahaya
FRC/2016/CISN/00000015033 FRC/2019/IODN/00000019238
Managing Director/CEO Chairman

1 March 2024 1 March 2024
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Statement of Corporate Responsibility for the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Further to the provisions of section 405 of the Companies and Allied Matters Act (CAMA), 2020, we, the Chief Executive Officer and
Chieffinancial Officer, hereby certify the consolidated and separate financial statements of the Development Bank of Nigeria Plc for the
year ended 31 December 2023 as follows:

=] a) Thatwe have reviewed the audited consolidated and separate financial statements of the Bank for the year ended 31
I = December2023.
g8
% i b) Thatthe audited consolidated and separate financial statements do not contain any untrue statement of material fact or omit

to state a material fact which would make the statements misleading, in the light of the circumstances under which such
statement was made.

c) Thatthe audited consolidated and separate financial statements and all other financial information included in the statements
fairly present, in all material respects, the financial condition and results of operation of the Bank as of and for, the year ended
31 December 2023.

d) Thatwe are responsible for establishing and maintaining internal controls and have designed such internal controls to ensure
that material information relating to the Bank is made known to the officer by other officers of the companies, during the
period ended 31 December 2023.

e) That we have evaluated the effectiveness of the Bank’s internal controls within 90 days prior to the date of audited
consolidated and separated financial statements, and certify that the Bank’s internal controls are effective as of that date

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

1 68 f)  That there were no significant changes in internal controls or in other factors that could significantly affect internal controls
subsequent to the date of our evaluation, including any corrective action with regard to significant deficiencies and material
— weaknesses.

g) Thatwe have disclosed the following information to the Bank’s Auditors and Audit Committee:
(I) there are no significant deficiencies in the design or operation of internal controls which could adversely affect the Bank’s
ability to record, process, summarise and report financial data, and have identified for the Bank’s auditors any material
weaknesses in internal controls, and

(i) there is no fraud that involves management or other employees who have a significant role in the Bank’s internal control.

- ewage timc i

R Anthony Okpanachi ljeoma Ozulumba
NN FRC/2016/CISN/00000015033 FRC/2017/ICAN/00000016105
Q\ Managing Director/CEO Executive Director/CFO
\ 1 March 2024 1 March, 2024
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Statement of Directors’ Responsibilities in Relation to the Consolidated and Seperate Financial Statements
For the year ended 31 December 2023
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders of Development Bank of Nigeria Plc
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion
W,()e have audited the consolidated and separate financial statements of Development Bank of Nigeria Plc
(“the Bank”) and its subsidiary (together, “the Group”), which comprise:

+ the consolidated and separate statements of financial position as at 31 December 2023;

» the consolidated and separate statements of profit or loss and other comprehensive income;

+ the consolidated and separate statements of changes in equity;

» the consolidated and separate statements of cash flows for the year then ended; and

¢ the notes, comprising material accounting policies and other explanatory information.

In our opinion, the accompanying consolidated and separate financial statements give a true and fair view
of the consolidated and separate financial position of the Bankand its subsidiary as at 31 December 20 23
and of its consolidated and separate financial performance and its consolidated and separate cash flows
for the year then ended in accordance with IFRS Accounting Standards as issued by the International
Accounting Standards Board (IFRS Accounting Standards) and in the manner required by the Companies
and Allied Matters Act (CAMA), 2020 and the Financial Reporting Council of Nigeria (Amendment) Act,
2023 the Banks and Other Financial Institutions Act, 2020 and relevant Central Bank of Nigeria (CBN)
Guidelines and Circulars.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the consolidated and separate Financial Statements section of our report. We are independent of the
Group and Bank in accordance with International Ethics Standards Board for Accountants International
Code of Ethics for Professional Accountants (including International Independence Standards) (IESBA
Code) together with the ethical requirements that are relevant to our audit of the consolidated and
separate financial statements in Nigeria and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated and separatefinancial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters. We have
determined the matters described below to be the key audit matters to be communicated in our report.

Expected Credit Loss (ECL) Allowance on loans and advances to customers

The ECL allowance of loans and advances to customers is considered to be of most significance in the
audit due to the level of subjectivity inherent in estimating the key assumptions that impact the
recoverability of loan balances in arriving at the level of impairment allowance required.
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Statement of Corporate Responsibility for the Consolidated and Separate Financial Statements
For the year ended 31 December 2023
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The Group uses an Expected Credit Loss (ECL) model to determine the impairment allowance for loans
and advances to customers. The determination of impairment allowance using the ECL model is inherently
a significant area for the Group and requires the application of certain judgements, assumptions and
estimates of financial indices. These indices are estimated from historical financial data obtained within and
outside the Group.

The Group’s ECL model includes certain judgements and assumptions in determining the impairment

allowances of loan and advances to customers comprising the:

» determination of default

« assessment of significant increase in credit risk (SICR);

* incorporation of forward-looking information based on the economic scenarios within the model;

« determination of the 12 month and lifetime probability of default (PD) used in the ECL model;

* determination of the Exposure at Default (EAD) based on the discounted future cash flows at the
reporting date;

»  Credit conversion factor (CCF) applied in modelling the EAD; and

» estimation of the Loss Given Default (LGD) based on collateral values and other cash flows.

How the matter was addressed in our audit

Our audit procedures in this area included, among others:

* we evaluated the design and implementation of the key controls over the impairment determination
process such as theGroup’s review of ECL allowance on loans and advances to customers and
management review of relevant data elements used in the calculation of expected credit losses
including evaluation of ECL impairment computation.

* we assessed the Group’s default definition and other qualitative default indicators by agreeing it to the
relevant accounting standards.

+ we tested the appropriateness of the Group’s determination of SICR, defaults and the resultant
classification of loans into stages on a sample basis by inspecting customer loan offer letters for the
terms of the loans and account statements for due and unpaid obligations.

+ assisted by our Financial Risk Management specialists, we assessed the key data and assumptions
inputted into the ECL model used by the Group as follows:

[1 we challenged the appropriateness and reasonableness of the Group’s ECL methodology by
considering whether it reflects unbiased and probability weighted amounts that are determined by
evaluating a range of possible outcomes, the time value of money, reasonable and supportable
information at the reporting date about past events, current conditions and forecasts of future
economic conditions.

| for forward looking assumptions comprising monetary policy rate and inflation rate used, we
corroborated the Group’s assumptions using publicly available information from external sources
and checked that they are appropriate in the Group’s circumstances;

| we evaluated the appropriateness of the basis of determining Exposure at Default, including the
contractual cash flows, outstanding loan balance, loan repayment type, loan tenor and effective
interest rate by checking them to source documents and performing a recomputation on a sample
basis;

[ we assessed the CCF applied in modelling the EAD

| we evaluated the appropriateness of the Plute Tasche methodology used to estimate Probability
of Default (PD), and assessed the completeness and accuracy of the data used for default and non
default categories for loans by evaluating its reasonability;

| we evaluated the calculation of the LGD used by the Group in the ECL calculations, including the
appropriateness of the use of collateral, by recomputing the LGD, cashflow validation and based
on our experience of the Nigerian Market, we have applied the haircuts and time to recovery (TTR)
on collaterals to obtain the secured recovery;

01 we independently reperformed the calculation of impairment allowance for loans and advances
using the Group’s impairment model and validated key inputs.
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[J we evaluated the adequacy of the consolidated and separate financial statements disclosures,
including the disclosures of key assumptions and judgements, and also assessed whether
disclosures in the consolidated and separate financial statements appropriately reflect the Group's
exposure to credit risk in line with the requirements of the relevant accounting standards.

The Group’s accounting policy on impairment, related disclosures on credit risk and significant accounting
judgements, estimates and assumptions, and note on impairment loss on financial assets are shown in
notes 4.7(g), 5.2(f), 6.4 and 10 respectively.

Other Information

The Directors are responsible for the other information. The other information comprises tBorporate
Information, Directors’ Report, Corporate Governance Report, Report of the Statutory Audit Committee
Statement of Directors’ Responsibilities in Relation to the Consolidated and Separate Financial Statements,
Statement of Corporate Responsibility for the Consolidated and Separate Financial Statements and Other
National Disclosures, but does not include theconsolidated and separate financial statements and our
auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to
read the other information and in doing so, consider whether the other information is materially inconsistent
with the consolidated and separate financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Responsibilities of the Directors for the Consolidated and Separate Financial Statements

The Directors are responsible for the preparation of consolidated and separate financial statements that
give a true and fair view in accordance with IFRS Accounting Standards and in the manner required by the
Companies and Allied Matters Act (CAMA), 2020 and the Financial Reporting Council of Nigeria
(Amendment) Act, 2023 the Banks and Other Financial Institutions Act, 2020 and relevant Central Bank of
Nigeria (CBN) Guidelines and Circulars, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated and separate financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for assessing
the Group and Bank’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either intend to liquidate
the Group and Bank or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional

skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those
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risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group and Bank’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the directors.
Conclude on the appropriateness of directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group and Bank’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Group and Bank to
cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Statutory Audit Committee regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

From the matters communicated with the Statutory Audit Committee, we determine those matters that were
of most significance in the audit of the consolidated and separate financial statements of the current period
and are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the advese consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Compliance with the requirements of Schedule 5 of the Companies and Allied Matters Act (CAMA), 2020.

i. We have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit.

ii. In our opinion, proper books of account have been kept by the Bank, so far as appears from our
examination of those books.

iii. The Bank’s statement of financial position and statement of profit or loss and other comprehensive
income are in agreement with the books of account.

o
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Compliance with Section 26 (3) of the Banks and Other Financial Institutions Act, 2020 and Central Bank

of Nigeria circular BSD/1/2004

i. The Bank and Group did not pay penalty in respect of contravention of the Banks and Other Financial
Institutions (BOFIA) and Central Bank of Nigeria (CBN) guidelines during the year ended 31 December
2023, are disclosed in Note 38 to the consolidated and separate financial statements.

ii. Related party transactions and balances are disclosed iN ote 32 to the consolidated and separate
financial statements in compliance with the Central Bank of Nigeria circular BSD/1/2004.

Compliance with FRC Guidance on Assurance Engagement Report on Internal Control over Financial
Reporting

In accordance with the requirements of the Financial Reporting Council of Nigeria, we performed a limited
assurance engagement and reported on management’s assessment of the Company's internal control over
financial reporting as of December 31, 202 3. The work performed was done in accordance with ISAE 3000
(Revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial Information and
the FRC Guidance on Assurance Engagement Report on Internal Control over Financial Reporting. We
have issued an unmodified conclusion in our report dated 25 April 2024.

Nneka Eluma, FCA

FRC/2013/ICAN/00000000785

For: KPMG Professional Services
Chartered Accountants

25 April 2024

Lagos, Nigeria
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Group Group Bank Bank
In thousands of Naira Note 31 December 31 December 31 December 31 December
2023 2022 2023 2022
Assets
Cash and cash equivalents 18 94,212,090 138,623,389 85,212,612 131,058,757
Investment securities 19 25,370,707 6,424,507 19,245,754 -
Loans and advances to customers 20 410,345,948 369,402,568 410,345,948 369,402,568
Investment in subsidiary 21 - - 11,675,431 11,375,000
Property and equipment 22 11,961,716 2,434,577 11,888,345 2,402,019
Intangible assets 23 229,853 240,512 228,962 233,649
Deferred tax asset 17b 420,130 1,206,072 311,536 1,140,471
Other assets 24 1,422,745 1,992,219 737,691 1,623,938
Total assets 543,963,189 520,323,844 539,646,279 517,236,402
Liabilities
Employee benefit obligation 25 1,658 1,793 - -
Current tax liabilities 17¢c 12,353,214 11,754,184 12,128,833 11,575,456
Borrowings 27 267,981,310 291,139,709 267,981,310 291,139,709
— Debt securities issued 28 24,235,595 - 24,244,335 -
Provision for guarantee 26 374,949 324,507 - -
Other liabilities 29 3,469,581 2,594,347 3,060,655 2,342,031
Total liabilities 308,416,307 305,814,540 307,415,133 305,057,196
Equity
Share capital 30(a) 100,000 100,000 100,000 100,000
Share premium 30(b) 99,762,570 99,762,570 99,762,570 99,762,570
Retained earnings 30(c) 86,732,142 76,122,381 83,414,867 73,792,283
Other reserves:
Statutory reserve 30(d) 40,915,056 33,863,738 40,915,056 33,863,738
Regulatory risk reserve 30(e) 8,038,653 4,660,615 8,038,653 4,660,615
Other reserve 30(f) (1,539) - - -
Attributable to equity holders of the parent 235,546,882 214,509,304 232,231,146 212,179,206
Total liabilities and equity 543,963,189 520,323,844 539,646,279 517,236,402

Consolidated And Separate Statements Of Financial Position
For the year ended 31 December 2023

The consolidated and separate financial statements were approved by the Board of Directors on 1 March 2024 and signed on

A S

its behalf by:

ShehJ Yahayla
Chairman
FRC/2019/IODN/00000019238

Additionally certified by:

Tewmogeulimtb

ljeoma D. Ozulumba
Executive Director/CFO
FRC/2017/ICAN/00000016105

3
Anthony Okpanachi
Managing Director/CEO

FRC/2016/CISN/00000015033

The accompanying notes are an integral part of these consolidated and separate financial statements
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Report of thConsolidated And Separate Statements Of Profit Or Loss and Other Comprehensive Income Statutory Audit Committee

For the year ended 31 December 2023

Group Group Bank Bank
Note 31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
Gross earnings 54,814,486 49,362,546 52,446,323 47,552,077
Interest income calculated using the effective 8 52,639,762 48,184,147 51,070,612 46,999,580
interest method
Interest expense 9 (12,276,770) (11,215,724) (12,261,436) (11,215,724)
Net interest income 40,362,992 36,968,423 38,809,176 35,783,856
Impairment write-back/losses on financial assets 10 2,527,963 (1,250,411) 2,611,224  (1,217,699)
Net interest income after impairment charge 42,890,955 35,718,012 41,420,400 34,566,157
on financial assets
Guarantee income 11 898,367 694,491 - -
Guarantee expense 13b (537,405) (514,928) - -
Other income 12 1,276,357 483,908 1,375,711 552,497
Fee and commission expense 13a (10,874) (11,797) (6,252) (9,202)
Net operating income 44,517,400 36,369,686 42,789,859 35,109,452
Personnel expenses 14 (3,213,635) (2,671,793) (2,919,828) (2,373,758)
Depreciation and amortization 15 (488,194) (426,427) (452,556) (391,933)
General and administrative expenses 16 (4,278,348) (3,019,329) (4,047,228) (2,821,175)
Total expenses (7,980,177) (6,117,549) (7,419,612) (5,586,866)
Profit before tax 36,537,223 30,252,137 35,370,247 29,522,586
Income tax expense 17 (12,080,106) (10,118,913) (11,900,307)  (9,988,671)
Profit for the year 24,457,117 20,133,224 23,469,940 19,533,915
Other comprehensive income - - - -
Total comprehensive income 24,457,117 20,133,224 23,469,940 19,533,915
Profit for the year attributable to:
Owners of the Bank 24,457,117 20,133,224 23,469,940 19,533,915
Total comprehensive income attributable to:
Owners of the Bank 24,457,117 20,133,224 23,469,940 19,533,915

24,457,117 20,133,224 23,469,940 19,533,915

The accompanying notes are an integral part of these consolidated and separate financial statements
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Consolidated Statement Of Changes In Equity

For the year ended 31 December 2023
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Consolidated And Separate Statements Of Cashflows
For the year ended 31 December 2023

In thousands of Naira Note Group Group Bank Bank
31 December 31 December 31 December 31 December
2023 2022 2023 2022
Cash flows from operating activities
g Profit after tax 24,457,117 20,133,224 23,469,940 19,533,915
== Tax expense 17a 12,080,106 10,118,913 11,900,307 9,988,671
es Profit before tax 36,537,223 30,252,137 35,370,247 29,522,586
e Adjustments for:
- (Writeback)/Impairment on loans and 10 (2,611,398) 1,223,528 (2,611,398) 1,223,528
o advances to customers
g Impairment/(writeback) on other financial assets 10 83,435 26,882 174 (5,829)
= Depreciation of plant and equipment 15 384,573 373,329 354,907 345,986
s Amortization of intangibles 15 103,621 53,098 97,649 45,947
e Write-off of intangible assets 23 - 65,448 - 65,448
°S Interest income on investment securities 19a (1,326,273) (1,306,199) (840,181) (917,267)
E 2 Interest income on loans and advances to PFls 8 (37,847,519) (31,608,001) (37,847,519) (31,608,001)
f_“ 5 Interest expense on borrowings 9 10,568,478 11,128,998 10,568,478 11,128,998
S Interest expense on debt securities issued 9 1,582,684 - 1,567,350 -
ES Lease expenses 9 61,776 3,049 61,776 3,049
=2 Foreign exchange gains 12 (441,077) - (441,077) -
8= Gain on disposal of plant and equipment 31b (10,873) (8,765) (10,466) (8,962)
— 7,084,650 10,203,505 6,269,940 9,795,484
1 79 Changes in:
Net increase in provision for guarantee 31a(iv) 50,442 162,980 - -
J— Loans and advances to PFls:
Loans disbursed 20a  (153,627,698) (149,714,201) (153,627,698) (149,714,201)
Loan principal repayments received 20a 115,845,167 101,353,986 115,845,167 101,353,986
Other liabilities 31a(i) 746,446 976,083 598,314 844,412
Employee benefit obligation 31a(ii) (135) 122 - -
Other assets 31a(iii) (567,744) (1,122,052) (188,556) (1,067,638)
(30,468,872) (38,139,578) (31,102,833) (38,787,958)
Tax paid 17¢c (9,565,626) (5,396,243) (9,443,192) (5,212,391)
Value Added Tax (VAT) net expense/(payment) 31a(vii) 6,591 3,671 (1,887) (781)
Interest received on investment securities 19a 844,398 1,471,255 164,583 729,016
Interest received on loans and advances to PFls 20a 37,298,068 31,036,995 37,298,068 31,036,995
Payment of lease liability - Interest 31c(ii) (69,671) (3,049) (69,671) (3,049)
Net cash used in operating activities (1,955,112)  (11,026,949) (3,154,932) (12,238,167)
Cash flows from investing activities
Acquisition of investment securities 19a (18,868,360) (6,465,705) (18,637,397) -
Investment in Subsidiary 21b - - (300,431) -
Proceeds from matured investment securities 19a 311,530 27,813,295 - 26,806,545
- Acquisition of intangible assets 23 (92,962) (198,445) (92,962) (196,951)
\\?\ Acquisition of property and equipment 31b(ii)  (9,633,010) (488,778)  (9,562,531) (462,925)
k Proceeds from disposal of property and equipment 31b(i) 14,967 13,813 14,560 9,745
N Net cash flows (used in)/from investing activities (28,267,835) 20,674,180 (28,578,762) 26,156,414
Cash flows from financing activities
Long term borrowings received 27a - 16,812,000 - 16,812,000
Repayment of principal on borrowings 27a (22,927,987) (23,880,583) (22,927,987) (23,880,583)
Repayment of interest on borrowings 27a (10,798,890) (11,055,327)  (10,798,890) (11,055,327)
| Debt note issue cost 30(f) (1,539) - - -
\\}\\‘ Debt Securities issued 28 22,652,911 - 22,676,985 -
k Dividend paid 30c (3,418,000) - (8,418,000) -
N Payment of lease liabilities - Principal 31c(ii) (152,704) (62,451) (152,704) (62,451)
Net cash flows used in financing activities (14,646,209) (18,186,361) (14,620,596) (18,186,361)
! o Net decrease in cash and cash equivalents (44,869,156) (8,539,130) (46,354,290) (4,268,116)
\\t\\\ Cash and cash equivalents, beginning of year 18 138,990,997 147,530,127 131,390,054 135,658,170
%‘ Effect of exchange rate fluctuations on cash held 18 441,077 - 441,077 -
\
Cash and cash equivalents, end of year 18b 94,562,918 138,990,997 85,476,841 131,390,054

The accompanying notes form an integral part of these consolidated and separate financial statements.

: p
, 7.

77

/I

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

General information

Development Bank of Nigeria Plc (DBN) is a bank domiciled in Nigeria. The address of the Bank's registered office is Plot 1386A Tigris
Crescent, Maitama, F.C.T Abuja, Nigeria. The Bank is a financial institution set up primarily to bridge the funding needs of the Micro,
Small & Medium Enterprises (MSMEs) in Nigeria.

The principal mission of the DBN is to increase financial inclusion by improving access to credit. The Bank plays a focal and catalytic
role in providing funding and risk sharing facilities to MSMEs and small corporates through Participating Financial Institutions (PFIs).
The operation of the Bank also plays an important role in developing the Nigerian financial sector by incentivizing financial institutions,
predominantly deposit-money and microfinance banks, to lend to the productive sector, using technical assistance to augment their
capacity where necessary and by providing them with funding facilities designed to meet the needs of these smaller clients. It obtained
its operating license for wholesale development finance institution from the Central Bank of Nigeria on 29 March 2017. The Bank
commenced lending operations on 1 November, 2017.

DBN has one subsidiary, Impact Credit Guarantee Limited, which was incorporated on 8 March 2019 with the aim to carry on the
business of issuing credit guarantees to participating financial institutions (PFl) in respect of loans granted to eligible businesses in the
Micro, Small and Medium Enterprises (MSME) sector.

The consolidated financial statements as at and for the year ended 31 December 2023 comprise the Bank and its subsidiary (together
referred to as "the Group or the DBN Group" and individually as "Group entities").

Basis of preparation

a Statement of compliance

These consolidated and separate financial statements have been prepared in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (IFRS Accounting Standards) and in a manner required by the Companies and Allied
Matters Act (CAMA), 2020, the Financial Reporting Council of Nigeria (FRC) (Amendment) Act, 2023, the Bank and Other Financial
Institutions Act, 2020 and relevant Central Bank of Nigeria Circulars. The consolidated and separate financial statements were
authorised for issue by the Group and Bank's board of directors on 1 March 2024.

b Basis of measurement

These consolidated and separate financial statements have been prepared on the historical cost basis except for the following material

items, which are measured on an alternative basis at each reporting date:

- loansandreceivables and debt securities are measured at amortized cost using effective interest rate method.

- other financial liabilities that are not classified as at fair value through profit or loss are measured at amortized cost using the
effective interest rate method

¢ Use of estimates and judgments

The preparation of these consolidated financial statements in conformity with IFRS Accounting Standards requires management to
make judgments, estimates and assumptions that affect the application of the Group's accounting policies and reported amounts of
assets and liabilities, income and expenses. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the
period in which the estimate is revised, if the revision affects only that period, or in the period of the revision and future periods, if the

revision affects both current and future periods. Information about significant areas of estimation uncertainties and critical judgments

n
applying accounting policies that have the most significant effect on the amounts recognized in the financial statements are described
innote 5.

d Functional and presentation currency
These consolidated and separate financial statements are presented in Naira, which is the Group and Bank's functional currency. All
amounts have been rounded to the nearest thousand, except when otherwise indicated.

Changes in material accounting policies

Except as noted below, the Group has consistently applied the accounting policies set out in Note 4 to all periods presented in these
consolidated and separate financial statements. Amendments to the following standard(s) became effective in the annual period
starting from 1 January, 2023. The new reporting requirements as a result of the amendments and/or clarifications have been evaluated
and theirimpact or otherwise are noted below:

The amendments require the disclosure of ‘material’,rather than ‘significant’, accounting policies. The amendments also provide
guidance on the application of materiality to disclosure of accounting policies, assisting entities to provide useful, entity-specific
accounting policy information that users need to understand other information in the financial statements.

Management reviewed the accounting policies and made updates to the information disclosed in Note 4 Material accounting
policies (2022: Significant accounting policies) in certain instances in line with the amendments
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

3.1

New and Revised Standards and Interpretations not yet effective

A number of new IFRS Accounting Standards, Amendments to IFRS Accounting Standards, and Interpretations are effective for annual periods beginning after 1
January 2024 and have not been applied in preparing these consolidated and separate financial statements. The Group and Bank do not plan to adopt these
standards early. The IFRS Accounting Standards will be adopted in the period that they become mandatory unless otherwise indicated. Those IFRS Accounting
Standards, Amendments to IFRS Accounting Standards and Interpretations which may be relevant to the Group or Bank are set out below:

Standard/Interpretation Date issued Effective date Summary of the requirements
by IASB Periods and impact assessment
beginning
on or after
Amendments | Non-current October 2022 January Under existing IAS 1 requirements, companies
to IAS 1 Liabilities with 1, 2024 classify a liability as current when they do not have an
Covenants unconditional right to defer settlement of the liability
and for at least 12 months after the end of the reporting
Classification period. As part of its amendments, the Board has
of Liabilities removed the requirement for a right to be

as Current or
Non-current
Liabilities

unconditional and instead, now requires that a right to
defer settlement must have substance and exist at the
end ofthe reporting period.

The existing requirement to ignore management's
intentions or expectations for settling a liability when
determining its classification is unchanged.

In addition a company will classify a liability as non-
currentifit has aright to defer settlement for atleast 12
months after the reporting date. Such right may be
subject to a company complying with conditions
(covenants) specified inaloan arrangement.

The amendments also clarify how a company
classifies a liability that includes a counterparty
conversion option, which could either be recognised
as either equity or liability separately from the liability
component under IAS 32 Financial Instruments:
Presentation.

The amendments apply retrospectively for annual
reporting periods beginning on or after 1 January
2024, with early application permitted.

»
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Notes to the Consolidated and Separate Financial Statements

For the year ended 31 December 2023

Standard/Interpretation Date issued Effective date Summary of the requirements
by IASB Periods and impact assessment
beginning
on or after
Amendment Lease September 2022 | January Amendments to IFRS 16 Leases requires a seller-lessee
to IFRS 16 Liability in a 1, 2024 impacts how a seller-lessee to subsequently measure
Sale and lease liabilities arising from a leaseback in a way that it
Leaseback does not recognise any amount of the gain or loss that

relates to the right of use it retains. The amendment also
requires the seller-lessee to include variable lease
payments when it measures a lease liability arising from
asale and-leaseback transaction.

The amendments confirm the following.

e On initial recognition, the seller-lessee includes
variable lease payments when it measures a lease
liability arising from a sale-and- leaseback
transaction.

 After initial recognition, the seller-lessee applies the
general requirements for subsequent accounting of
the lease liability such that it recognises no gain or
lossrelating to the right of use it retains.

A seller-lessee may adopt different approaches that
satisfy the new requirements on subsequent
measurement.

The amendments are effective for annual reporting
periods beginning on or after 1 January 2024. Under
IAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors, a sellerlessee will need to apply
the amendments retrospectively to sale-and-leaseback
transactions entered into or after the date of initial
application of IFRS 16. This means that it will need to
identify and re-examine sale-and-leaseback
transactions entered into since implementation of IFRS
16 in 2019, and potentially restate those that included
variable lease payments
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The amendments apply to supplier finance
arrangements that have all the following characteristics.

* Afinance provider pays amounts acompany (the
buyer) owes it suppliers.

*  Acompany agrees to pay under the terms and
conditions of the arrangements on the same date
or atalater date than its suppliers are paid.

*  Thecompanyis provided with extended payment
terms or supplier benefit from early paymentterms,
compared with the related invoice payment due
date.

The amendments do not apply to arrangements for
financing receivables or inventory.

The amendments introduce two new disclosure
objectives- one in IAS 7 and another in IFRS 7 - for a
company to provide information about its supplier
finance arrangements that would enable users to
assess the effects of these arrangements on the
company's liabilities and cash flows, and the company's
exposure to liquidity risk.

Under the amendments, companies also need to
disclose the type and effect if non-cash changes in the
carrying amount of its financial liabilities that are part of
supplier finance arrangement.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Amendments
toIAS 7
and IFRS 7
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Supplier
Finance
Arrangements

May, 2023

January
1, 2024

The amendments also add supplier finance
arrangements as an example to the existing
disclosure requirements in IFRS 7 on factors a
company might consider when providing specific
quantitative liquidity risk disclosures about its
financial liabilities.

Companies needs to start collating additional
information to meet the new disclosure requirements
because some information may not always be readily
available such as the carrying amount of financial
liabilities for which suppliers have already received
payments from finance providers. Companies may
need to obtain this information from their finance
providers directly.

The amendments are effective for periods beginning
on or after 1 January 2024, with early application
permitted. However, some relief from providing
certain information in the year of initial application.

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

an Investor and
its Associate or
Joint Venture

been deferred
indefinitely by
the IASB.

Amendments Sale O_I' ) September, 2014 The effective The amendments require the full gain to be
to IFRS 10 Contribution of date of this recognised when assets transferred between an
and IAS 28 Assets between amendment has investor and its associate or joint venture meet the

definition of a ‘business’ under IFRS 3 Business
Combinations. Where the assets transferred do not
meet the definition of a business, a partial gain to the

1 82 Amendments
JE— to IAS 21

7
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Lack of
Exchangeability

August, 2025

January
1, 2024

The amendments clarifies:

* when a currency is exchangeable into another
currency; and

* how a company estimates a spot rate when a
currency lacks exchangeability. Assessing
exchangeability: When to estimate a spot rate.

A currency is exchangeable into another currency
when acompany is able to exchange that currency for
the other currency atthe measurement date and fora
specified purpose.

When a currency is not exchangeable, a company
needs to estimate a spotrate.

Estimating a spot rate: Meeting the estimation
objective A company’s objective when estimating a
spot rate is only that it reflects the rate at which an
orderly exchange transaction would take place at the
measurement date between market participants
under prevailing economic conditions. The
amendments contain no specific requirements on
how to estimate a spotrate.

Therefore, when estimating a spot rate a company
canuse:

* anobservable exchange rate without adjustment;
or

* another estimation technique.

Under the amendments, companies will need to
provide new disclosures to help users assess the
impact of using an estimated exchange rate on the
financial statements. This may include:
* the nature and financial impacts of the currency
not
being exchangeable
* thespotexchange rate used;
* theestimation process; and
* riskstothe company because the currency is not
exchangeable

The amendments apply for annual reporting periods
beginning on or after 1 January 2025, with early
application permitted

—
//////

extent of unrelated investors’ interests in the
associate or joint venture is recognised. The definition
of a business is key to determining the extent of the
gainto be recognised.

When a parent loses control of a subsidiary in a
transaction with an associate or joint venture (JV),
there is a conflict between the existing guidance on
consolidation and equity accounting.

Under the consolidation standard, the parent
recognises the full gain on the loss of control. But
under the standard on associates and JVs, the parent
recognises the gain only to the extent of unrelated
investors’ interests in the associate or JV.

In either case, the loss is recognised in full if the
underlying assets are impaired.

The IASB has decided to defer the effectivedate for
these amendments indefinitely

4. Material accounting policies
The accounting policies set out below have been consistently applied to all periods presented in these consolidated and separate
financial statements, except if mentioned otherwise. In addition, the Group adopted Disclosure of Accounting Policies (Amendments
to IAS 1 and IFRS Practice Statement 2) from 1 January 2023. The amendments require the disclosure of 'material' rather than
'significant', accounting policies. The amendments did not resultin any changes to the accounting policies themselves.

4.1 Basis of consolidation

The financial statements of the subsidiary used to prepare the consolidated financial statements were prepared as of the Bank's
reporting date.

a Business combinations

The Group accounts for business combinations using the acquisition method when control is transferred to the Group (see
4.1b). The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets
acquired. Any goodwill that arises is tested annually for impairment (see 4.18). Any gain on a bargain purchase is
recognised in profit or loss immediately. Transaction costs are expensed as incurred, except if related to the issue of debt or
equity securities (see 4.7a and 4.17).

In determining whether a particular set of activities and assets is a business, the Group assesses whether the set of assets and activities
acquired includes, at a minimum, an input and substantive process and whether the acquired set has the ability to produce outputs. The
Group has an option to apply a 'concentration test' that permits a simplified assessment of whether an acquired set of activities and assets is
not a business. The optional concentration test is met if substantially all of the fair value of the gross assets acquired is concentrated in a single
identifiable asset or group of similar identifiable assets.

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such amounts are generally
recognised in profit or loss. Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent
consideration that meets the definition of a financial instrument is classified as equity, then it is not remeasured and settlement is accounted for
within equity. Otherwise, other contingent consideration is remeasured at fair value at each reporting date and subsequent changes in the fair
value of the contingent consideration are recognised in profit or loss.

b  Subsidiaries

Subsidiaries' are entities controlled by the Group. The Group 'controls' an entity if it is exposed to, or has rights to, variable returns
from its involvement with the entity and has the ability to affect those returns through its power over the entity. The Group
reassesses whether it has control if there are changes to one or more of the elements of control. This includes circumstances in
which protective rights held (e.g. those resulting from a lending relationship) become substantive and lead to the Group having
power over an investee.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Changes in the Group's interest in a subsidiary that do not result in a loss of control are accounted for as equity transactions
(transactions with owners). Any difference between the amount by which the non-controlling interest is adjusted and the fair value
of the consideration paid or received is recognised directly in equity and attributed to the Group. Gains or losses on the partial
disposal (where control is not lost) of the group's interest in a subsidiary to non-controlling interests are also accounted for
directly in equity.

In the separate financial statements, investments in subsidiaries and associates are measured at cost less any accumulated
impairmentlosses (where applicable).

The financial statements of subsidiaries are included in the consolidated financial statements from the date on which control
commences until the date on which control ceases.

¢ Common control transactions
Common control transactions, in which the Bank is the ultimate parent entity both before and after the transaction, are accounted for

at book value.

d Loss of Control

On loss of control, the Group derecognizes the assets and liabilities of the subsidiary, any controlling interests and the other
components of equity related to the subsidiary. Any surplus or deficit arising on the loss of control is recognised in profit or loss. If
the Group retains any interest in the previous subsidiary, then such interest is measured at fair value at the date that control is
lost. Subsequently, that retained interest is accounted for as an equity-accounted investee or in accordance with the Group's
accounting policy for financial instruments depending on the level of influence retained.

e Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses (except for foreign currency transaction gains
or losses) arising from intra- group transactions, are eliminated. Unrealised losses are eliminated in the same way as unrealised
gains, but only to the extent that there is no evidence of impairment. Accounting policies of subsidiaries have been changed
where necessary to ensure consistency with the policies adopted by the Group.

4.2 Foreign currency

Foreign currency transactions

Transactions in foreign currencies are translated into the respective functional currencies of Group companies at the exchange
rates at the date of the transactions. Monetary assets and liabilities denominated in foreign currencies are translated into the
functional currency at the exchange rate at the reporting date. The foreign currency gain or loss on monetary items is the
difference between the amortised cost in the functional currency at the beginning of the year, adjusted for effective interest,
impairment and payments during the year, and the amortised cost in the foreign currency translated at the spot exchange rate at
the end of the year.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated into the functional currency at the

exchange rate when the fair value is determined. Non-monetary items that are measured based on historical cost in a foreign currency are

translated atthe exchange rate at the date of the transaction.

Foreign currency differences arising on translation are generally recognised in profit or loss. However, foreign currency differences arising

from the translation of the following items are recognised in OCI:

e equity investments in respect of which an election has been made to present subsequent changes in fair value in OCI; a financial liability
designated as a hedge of the netinvestment in a foreign operation to the extent that the hedge is effective; and

* qualifying cash flow hedges to the extent that the hedges are effective

4.3 Interest
a Effectiveinterestrate
Interest income and expense are recognised in profit or loss using the effective interest method. The 'effective interest rate' is the rate
that exactly discounts estimated future cash payments or receipts through the expected life of the financial instrument to:
the gross carrying amount of the financial asset; or the amortised cost of the financial liability.

When calculating the effective interest rate for financial instruments other than purchased or originated credit-impaired assets, the Group
estimates future cash flows considering all contractual terms of the financial instrument, but not ECL. For purchased or originated credit-
impaired financial assets, a credit-adjusted effective interest rate is calculated using estimated future cash flows including ECL.

The calculation of the effective interest rate includes transaction costs and fees and points paid or received that are an integral part of the
effective interest rate. Transaction costs include incremental costs that are directly attributable to the acquisition or issue of a financial asset
orfinancial liability.

b  Amortized cost and gross carrying amount

The 'amortized cost' of a financial asset or financial liability is the amount at which the financial asset or financial liability is measured on
initial recognition minus the principal repayments, plus or minus the cumulative amortization using the effective interest method of any
difference between that initial amount and the maturity amount and, for financial assets, adjusted for any expected credit loss
allowance. The 'gross carrying amount of a financial asset' is the amortized cost of a financial asset before adjusting for any
expected credit loss allowance.

B

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

¢ Calculation of interestincome and expense

The effective interest rate of a financial asset or financial liability is calculated on initial recognition of a financial asset or a financial liability.
In calculating interestincome and expense, the effective interest rate is applied to the gross carrying amount of the asset (when the asset
is not credit impaired) or to the amortized cost of the liability. The effective interest rate is revised as a result of periodic re-estimation of
cash flows of floating-rate instruments to reflect movements in market rates of interest. The effective interest rate is also revised for fair
value hedge adjustments at the date on which amortization of the hedge adjustment begins.

However, for financial assets that have become credit-impaired subsequent to initial recognition, interestincome is calculated by applying the
effective interest rate to the amortized cost of the financial asset. If the asset is no longer credit-impaired, then the calculation of interestincome

revertsto the gross basis.

For financial assets that were credit-impaired on initial recognition, interest income is calculated by applying the credit-adjusted effective
interest rate to the amortized cost of the asset. The calculation of interest income does not revert to a gross basis, even if the credit risk of the
assetimproves. For information on when financial assets are credit-impaired, see Note 4.7(g).

d Presentation
Interestincome calculated using the effective interest method presented in the statement of profit or loss and OCl includes interest on

financial assets and financial liabilities measured at amortized cost.

Interest expense presented in the statement of profit or loss and OCl includes:

- financial liabilities measured at amortized cost; and

- interest expense on lease liabilities

- negative interest on financial assets measured at amortised cost; and

- Interestincome and expense on other financial assets and financial liabilities at FVTPL are presented in netincome and from
otherfinancialinstruments at FVTPL (see 4.4).

Cash flows related to capitalized interest are presented in the statement of cash flows consistently with interest cash flows that are not
capitalized. Otherincome presented in the statement of profit or loss and OCl includes income earned from refunds of cost incurred on project
implementation unit.

4.4 Netincome from other financial instruments at fair value through profit or loss
Netincome from other financial instruments at FVTPL relates to non-trading derivatives held for risk management purposes that do not
form part of qualifying hedging relationships, financial assets and financial liabilities designated as at FVTPL and also non-trading assets
mandatorily measured at FVTPL. The line item includes fair value changes, interest, dividends and foreign exchange differences.

4.5Leases
Atinception of a contract, the Group assesses whether a contractis, or contains, alease. A contract s, or contains, alease if the contract

conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

| Group acting as alessee

At commencement or on modification of a contract that contains a lease component, the Group allocates the consideration in the
contract to each lease component on the basis of its relative stand-alone prices. However, for the leases of property the Group has
elected notto separate non-lease components and account for the lease and non-lease components as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is initially measured at
cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or before the commencement date, plus
any initial direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the
site on whichitis located, less any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the lease term, In
addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease
liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted using

the interest rate implicit in the lease or, if that rate cannot be readily determined, the Group's incremental borrowing rate. Generally, the Group
uses itsincremental borrowing rate as the discount rate.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

The Group determines its incremental borrowing rate by obtaining interest rates from various external financing sources and makes certain
adjustments to reflect the terms of the lease and type of the asset leased
Lease payments included in the measurement of the lease liability comprise the following:
- fixed payments, including in-substance fixed payments;
- variable lease payments that depend on an index or arate, initially measured using the index or rate as at the commencement date;
- amounts expected to be payable under a residual value guarantee; and
- the exercise price under a purchase option that the Group is reasonably certain to exercise, lease payments in an optional renewal
period if the Group is reasonably certain to exercise an extension option, and penalties for early termination of a lease unless the
Group is reasonably certain not to terminate early.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there is a change in future
lease payments arising from a change in an index or rate, if there is a change in the Group's estimate of the amount expected to be
payable under a residual value guarantee, if the Group changes its assessment of whether it will exercise a purchase, extension or
termination option or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-use asset,
or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

Where the basis for determining future lease payments changes as required by interest rate benchmark reform, the Group remeasures the
lease liability by discounting the revised lease payments using the revised discount rate that reflects the change to an alternative benchmark
interest rate.

The Group presents right-of-use assets in 'property and equipment' and lease liabilities in 'other liabilities' in the statement of financial
position.

Short-term leases and leases of low-value assets

The Group has elected not to recognize right-of-use assets and lease liabilities for leases of low-value assets and short-term leases,
including leases of IT equipment. The Group recognizes the lease payments associated with these leases as an expense on a straight-
line basis over the lease term.

ii  Group acting as a lessor

At inception or on modification of a contract that contains a lease component, the Group allocates the consideration in the contract to
each lease component on the basis of their relative stand-alone selling prices. When the Group acts as a lessor, it determines at lease
inception whether the lease is a finance lease or an operating lease.

To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially all of the risks and rewards
incidental to ownership of the underlying asset. If this is the case, then the lease is a finance lease; if not, then itis an operating lease. As part
of this assessment, the Group considers certain indicators such as whether the lease is for the major part of the economic life of the asset.

The Group applies the derecognition and impairment requirements in IFRS 9 to the net investment in the lease (see Note 4.7 (c, g)). The
Group further regularly reviews estimated unguaranteed residual values used in calculating the gross investment in the lease.

4.6 Tax expense

Income tax expense comprises current and deferred tax. It is recognized in profit or loss except to the extent that it relates to items
recognized directly in equity or OCI.

The Group has determined that interest and penalties related to income taxes, including uncertain tax treatments, do not meet the definition
of income taxes, and therefore has accounted for them under IAS 37 Provisions, Contingent Liabilities and Contingent Assets and has
recognized the related expenses in'other expenses'.

a Current income tax
Current income tax comprises the expected tax payable or receivable on the taxable income or loss for the year and any
adjustment to the tax payable or receivable in respect of previous years. The amount of current tax payable or receivable is the
best estimate of the tax amount expected to be paid or received that reflects uncertainty related to income taxes, if any. It is
measured using tax rates enacted or substantively enacted at the reporting date.

Current income tax consists of Company Income Tax, Education tax, National Information Technology Development Agency levy (NITDA)
and Nigeria Police Trust Fund (PTF) levy. Company Income tax is assessed at 30% statutory rate of total profit whereas Education tax is
computed as 3% of assessable profit, NITDA levy is a 1% levy on Profit Before Tax of the Bank, National Agency for Science and Engineering
Infrastructure (NASENI) levy is computed as 0.25% of Profit Before Tax and PTF levy is 0.005% of the net profit (defined as profit after tax) of
the Bank. The PTF levy is charged on the net profit of the company for the year and therefore falls within the scope of IAS 12 which deals with
taxes levied on a net rather than on a gross amount. Current tax also includes any tax arising from dividends.

Current income tax is recognized as an expense for the period and adjustments to past periods, except to the extent that current tax

related to items that are charged or credited in OCI or directly to equity. Current tax assets and liabilities are offset only if the Bank has a
legal right and intention to settle on a net basis.

»
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

b Minimum tax

The Bank is subject to the Companies Income Tax Act (CITA). Total amount of tax payable under CITA is determined based on the higher of
two components namely Company Income Tax (based on taxable income (or loss) for the year); and Minimum tax. Taxes based on taxable
profit for the period are treated as income tax in line with IAS 12; whereas Minimum tax which is based on a gross amount is outside the
scope of IAS 12 and therefore, are not presented as part of income tax expense in the profit or loss.

Where the minimum tax charge is higher than the Company Income Tax (CIT), the minimum tax charge is recognized in the profit or loss
presented above the income tax line as Minimum tax.

Deferred tax
Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and liabilities for financial reporting

purposes and the amounts used for taxation purposes.

Deferred tax is not recognized for:

e temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business combination and that affects
neither accounting nor taxable profit or loss;

* temporary differences related to investments in subsidiaries to the extent that the Group is able to control the timing of the reversal of
thetemporary differences and it is probable that they will not reverse in the foreseeable future; and

e taxable temporary differences arising on the initial recognition of goodwiill.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary differences to the extent that it is
probable that future taxable profits will be available against which they can be used. Future taxable profits are determined based on the
reversal of relevant taxable temporary differences. If the amount of taxable temporary differences is insufficient to recognize a deferred tax
asset in full, then future taxable profits, adjusted for reversals of existing temporary differences, are considered, based on business plans
for individual subsidiaries in the Group. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no
longer probable that the related tax benefit will be realized; such reductions are reversed when the probability of future taxable profits
improves.

Unrecognized deferred tax assets are reassessed at each reporting date and recognized to the extent that it has become probable that
future taxable profits will be available against which they can be used.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they reverse, using tax rates
enacted or substantively enacted at the reporting date, and reflects uncertainty related to income taxes, if there is any.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the Group expects, at the
reporting date, to recover or settle the carrying amount of its assets and liabilities. For this purpose, the carrying amount of investment
property measured at fair value is presumed to be recovered through sale, and the Group has not rebutted this presumption. Deferred
tax assets and liabilities are offset only if certain criteria are met.

4.7 Financial assets and financial liabilities a Recognition and initial measurement

The Group initially recognizes loans and advances, deposits, debt securities issued and subordinated liabilities on the date on which they
are originated. All other financial instruments (including regular-way purchases and sales of financial assets) are recognized on the trade
date, which is the date on which the Group becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is measured initially at fair value plus, for an item not at fair value through profit or loss (FVTPL),
transaction costs that are directly attributable to its acquisition or issue. The fair value of a financial instrument at initial recognition is
generally its transaction price. See Note 4.7(f) for a description of the policy if the fair value of a financial instrument at initial recognition
differs from the transaction price.

b Classification Financial assets
On initial recognition, a financial asset is classified as measured at: amortized cost, fair value through other comprehensive
income (FVOCI) or FVTPL. A financial asset is measured at amortized cost if it meets both of the following conditions and is not
designated as at FVTPL:

e the asset is held within a business model whose objective is to hold assets to collect contractual cash flows; and

* the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest
(SPPI). A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated as at FVTPL:

» the asset is held within a business model whose objective is achieved by both collecting contractual cash flows and selling
financial assets; and

» the contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI.

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably elect to present subsequent changes in
fair value in OCI. This election is made on an investment-by-investment basis.

All other financial assets are classified as measured at FVTPL. In addition, on initial recognition, the Group may irrevocably designate a

financial asset that otherwise meets the requirements to be measured at amortized cost or at FVOCI as at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Business model assessment

The Group makes an assessment of the objective of a business model in which an asset is held at a portfolio level because this best reflects

the way the business is managed and information is provided to management. The information considered includes:
the stated policies and objectives for the portfolio and the operation of those policies in practice. In particular, whether management's
strategy focuses on earning contractual interest revenue, maintaining a particular interest rate profile, matching the duration of the
financial assets to the duration of the liabilities that are funding those assets or realizing cash flows through the sale of the assets;

. how the performance of the portfolio is evaluated and reported to the Group's management;

. the risks that affect the performance of the business model (and the financial assets held within that business model) and its
strategy for how those risks are managed;

. how managers of the business are compensated (e.g. whether compensation is based on the fair value of the assets
managed or the contractual cash flows collected); and

. the frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations about future sales
activity. However, information about sales activity is not considered in isolation, but as part of an overall assessment of how
the Group's stated objective for managing the financial assets is achieved and how cash flows are realized.

The Group's wholesale banking business comprises primarily loans to PFls that are held for collecting contractual cash flows.
Sales of loans from this portfolio is very rare.

Certain debt securities are held by Treasury units in a separate portfolio to meet everyday liquidity needs. The Group seeks to
minimize the costs of managing these liquidity needs and therefore actively manages the return on the portfolio. That return
consists of collecting contractual cash flows as well as gains and losses from the sale of financial assets. These securities may be
sold, but such sales are not expected to be more than infrequent. The group considers that these securities are held within a
business model whose objective is to hold assets to collect the contractual cash flows.

Financial assets that are held for trading or managed and whose performance is evaluated on a fair value basis are measured
at FVTPL because they are neither held to collect contractual cash flows nor held both to collect contractual cash flows and to
sell financial assets

Assessment of whether contractual cash flows are solely payments of principal and interest

For the purposes of this assessment, 'principal' is defined as the fair value of the financial asset on initial recognition. 'Interest' is
defined as consideration for the time value of money and for the credit risk associated with the principal amount outstanding during
a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and administrative costs), as well as profit
margin.

In assessing whether the contractual cash flows are SPPI, the Group considers the contractual terms of the instrument. This
includes assessing whether the financial asset contains a contractual term that could change the timing or amount of contractual
cash flows such that it would not meet this condition. In making the assessment, the Group considers:

contingent events that would change the amount and timing of cash flows;

e leveragefeatures;

e prepaymentand extensionterms;

e termsthatlimitthe Group's claimto cash flows from specified assets (e.g. non-recourse loans); and

* featuresthat modify consideration of the time value of money (e.g. periodical reset of interest rates).

Non-recourse loans

In some cases, loans made by the Group that are secured by collateral of the borrower limit the Group's claim to cash flows of the
underlying collateral (non- recourse loans). The group applies judgment in assessing whether the non-recourse loans meet the
SPPI criterion. The Group typically considers the following information when making this judgement:

whether the contractual arrangement specifically defines the amounts and dates of the cash payments of the loan;

the fair value of the collateral relative to the amount of the secured financial asset;

* theability and willingness of the borrower to make contractual payments, notwithstanding a decline in the value of collateral;
whether the borrower is an individual or a substantive operating entity or is a special-purpose entity;

the Group's risk of loss on the asset relative to a full-recourse loan;

the extent to which the collateral represents all or a substantial portion of the borrower's assets; and

whether the Group will benefit from any upside from the underlying assets.

Reclassifications
Financial assets are not reclassified subsequent to their initial recognition, except in the period after the Group changes its
business model for managing financial assets.

¢ Derecognition

Financial Assets

The Group derecognizes a financial asset when the contractual rights to the cash flows from the financial asset expire (see also 4.7
d), or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks and rewards of
ownership of the financial asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and
rewards of ownership and it does not retain control of the financial asset.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount allocated to
the portion of the asset derecognized) and the sum of (i) the consideration received (including any new asset obtained less any new
liability assumed) and (ii) any cumulative gain or loss that had been recognized in OCl is recognized in profit or loss. Any cumulative
gain/loss recognized in OCl in respect of equity investment securities designated as at FVOCI is not recognized in profit or loss on
derecognition of such securities. Any interest in transferred financial assets that qualify for derecognition that is created or retained
by the Group is recognized as a separate asset or liability.
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In transactions in which the Group neither retains nor transfers substantially all of the risks and rewards of ownership of a financial asset and
it retains control over the asset, the Group continues to recognize the asset to the extent of its continuing involvement, determined by the
extentto whichitis exposed to changes in the value of the transferred asset.

Financial liabilities
The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expire.

d Modifications of financial assets and financial liabilities
Financial assets
If the terms of a financial asset are modified, then the Group evaluates whether the cash flows of the modified asset are
substantially different. If the cash flows are substantially different, then the contractual rights to cash flows from the original financial
asset are deemed to have expired. In this case, the original financial asset is derecognized (see 4.7c) and a new financial asset is
recognized at fair value plus any eligible transaction costs. Any fees received as part of the modification are accounted for as follows:
. fees that are considered in determining the fair value of the new asset and fees that represent reimbursement of eligible
transaction costs are included in the initial measurement of the asset; and
. other fees are included in profit or loss as part of the gain or loss on derecognition.

If cash flows are modified when the borrower is in financial difficulties, then the objective of the modification is usually to maximize
recovery of the original contractual terms rather than to originate a new asset with substantially different terms. If the Group plans to modify
afinancial assetin a way that would result in forgiveness of cash flows, then it first considers whether a portion of the asset should be written
off before the modification takes place (see "write-off" policy). This approach impacts the result of the quantitative evaluation and means
that the derecognition criteria are not usually metin such cases.

If the modification of a financial asset measured at amortized cost or FVOCI does not result in derecognition of the financial asset, then the
Group first recalculates the gross carrying amount of the financial asset using the original effective interest rate of the asset and recognizes
the resulting adjustment as a modification gain or loss in profit or loss. For floating-rate financial assets, the original effective interest rate
used to calculate the modification gain or loss is adjusted to reflect current market terms at the time of the modification. Any costs or fees
incurred and modification fees received adjust the gross carrying amount of the modified financial asset and are amortized over the
remaining term of the modified financial asset.

If such a modification is carried out because of financial difficulties of the borrower (see 4.7(g)), then the gain or loss is presented together
withimpairment losses. In other cases, itis presented as interestincome calculated using the effective interest rate method (see 4.3).

Financial liabilities

The Group derecognizes a financial liability when its terms are modified and the cash flows of the modified liability are substantially
different. In this case, a new financial liability based on the modified terms is recognized at fair value. The difference between the carrying
amount of the financial liability derecognized and the consideration paid is recognized in profit or loss. Consideration paid includes non-
financial assets transferred, if any, and the assumption of liabilities, including the new modified financial liability.

If the modification of a financial liability is not accounted for as derecognition, then the amortized cost of the liability is recalculated by
discounting the modified cash flows at the original effective interest rate and the resulting gain or loss is recognized in profit or loss. For
floating-rate financial liabilities, the original effective interest rate used to calculate the modlficationdgam or loss is adjusted to reflect current
market terms at the time of the modification. Any costs and fees incurred are recognized as an adjustment to the carrying amount of the
liability and amortized over the remaining term of the modified financial liability by re-computing the eﬁectlve interest rate on the instrument.

Interest rate benchmark reform

If the basis for determining the contractual cash flows of a financial asset or financial liability measured at amortised cost changes as a

result of interest rate benchmark reform, then the Group updates the effective interest rate of the financial asset or financial liability to reflect

the change that is required by the reform. A change in the basis for determining the contractual cash flows is required by interest rate

benchmark reform if the following conditions are met:

* thechangeis necessary as a direct consequence of the reform; and

» the new basis for determining the contractual cash flows is economically equivalent to the previous basis —i.e. the basis immediately
before the change.

If changes are made to a financial asset or financial liability in addition to changes to the basis for determining the contractual cash flows
required by interest rate benchmark reform, then the Group first updates the effective interest rate of the financial asset or financial liability
to reflect the change that is required by interest rate benchmark reform. After that, the Group applies the policies on accounting for
modifications set out above to the additional changes

e Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position when, and only when,
the Group currently has a legally enforceable right to set off the amounts and it intends either to settle them on a net basis or to realize the
asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted under IFRS Accounting Standards, or for gains and losses arising
from a group of similar transactions.

f Fair value measurement

'Fair value' is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date in the principal or, in its absence, the most advantageous market to which the Group has access at
that date. The fair value of a liability reflects its non-performance risk.

When one is available, the Group measures the fair value of an instrument using the quoted price in an active market for that instrument. A
market is regarded as 'active' if transactions for the asset or liability take place with sufficient frequency and volume to provide pricing
information on an ongoing basis.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

If there is no quoted price in an active market, then the Group uses valuation techniques that maximize the use of relevant observable
inputs and minimize the use of unobservable inputs. The chosen@ valuation technique incorporates all of the factors that market
participants would take into accountin pricing a transaction.

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price —i.e. the fair value
of the consideration given or received. If the Group determines that the fair value on initial recognition differs from the transaction
price and the fair value is evidenced neither by a quoted price in an active market for an identical asset or liability nor based on a
valuation technique for which any unobservable inputs are judged to be insignificant in relation to the difference, then the financial
instrument is initially measured at fair value, adjusted to defer the difference between the fair value on initial recognition and the
transaction price. Subsequently, that difference is recognized in profit or loss on an appropriate basis over the life of the instrument
but no later than when the valuation is wholly supported by observable market data or the transaction is closed out.

Ifan asset or a liability measured at fair value has a bid price and an ask price, then the Group measures assets and long positions at
a bid price and liabilities and short positions at an ask price.

Portfolios of financial assets and financial liabilities that are exposed to market risk and credit risk that are managed by the Group on
the basis of the net exposure to either market or credit risk are measured on the basis of a price that would be received to sell a net
long position (or paid to transfer a net short position) for the particular risk exposure. Portfolio-level adjustments — e.g. bid-ask
adjustment or credit risk adjustments that reflect the measurement on the basis of the net exposure — are allocated to the individual
assets and liabilities on the basis of the relative risk adjustment of each of the individual instruments in the portfolio.

The fair value of a financial liability with a demand feature (e.g. a demand deposit) is not less than the amount payable on demand,
discounted from the first date on which the amount could be required to be paid.

The Group recognizes transfers between levels of the fair value hierarchy as of the end of the reporting period during which the
change has occurred.

g Impairment
See also Note 6.4(c).
The Group recognizes loss allowances for expected creditloss (ECL) on the following financial instruments that are not
measured at FVTPL: financial assets that are debt instruments; and

* Financial guarantee contracts issued;

* Noimpairmentloss is recognized on equity investments.

The Group measures loss allowances at an amount equal to lifetime ECL, except for the following, for which they are measured as

12-month ECL:

e debtinvestment securities that are determined to have low credit risk at the reporting date; and

* otherfinancial instruments (other than lease receivables) on which credit risk has not increased significantly since their initial
recognition (see Note 6.4©.

Loss allowances for lease receivables are always measured at an amount equal to lifetime ECL.

The Group considers a debt investment security to have low credit risk when its credit risk rating is equivalent to the globally
understood definition of 'investment grade'. The Group does not apply the low credit risk exemption to any other financial
instruments.

12-month ECL are the portion of lifetime ECL that result from default events on a financial instrument that are possible within the 12
months after the reporting date. Financial instruments for which 12-month ECL are recognized are referred to as 'Stage 1 financial
instruments'. Financial instruments allocated to Stage 1 have not undergone a significantincrease in creditrisk since

initial recognition and are not credit-impaired.

Lifetime ECL are the ECL that result from all possible default events over the expected life of the financial instrument or the
maximum contractual period of exposure. Financial instruments for which lifetime ECL are recognized but that are not credit-
impaired are referred to as 'Stage 2 financial instruments'. Financial instruments allocated to Stage 2 are those that have
experienced a significant increase in credit risk since initial recognition but are not credit- impaired. Financial instruments for which
lifetime ECL are recognized and that are credit-impaired are referred to as 'Stage 3 financial instruments'.

Measurement of ECL

ECL are a probability-weighted estimate of credit losses. They are measured as follows:

* financial assets that are not credit-impaired at the reporting date: as the present value of all cash shortfalls (i.e. the difference
between the cash flows due to the entity in accordance with the contract and the cash flows that the Group expects to receive);

* financial assets that are credit-impaired at the reporting date: as the difference between the gross carrying amount and the
presentvalue of estimated future cash flows; and

e financial guarantee contracts: the expected payments to reimburse the holder less any amounts that the Group expects to
recover.

When discounting future cash flows, the following discount rates are used:

* financial assets other than purchased or originated credit-impaired (POCI) financial assets and lease receivables: the original
effective interest rate or an approximation thereof;

* POCIlassets: a credit-adjusted effective interest rate;

* financial guarantee contracts issued: the rate that reflects the current market assessment of the time value of money and the
risks that are specific to the cash flows.

-

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Measurement of 12-month ECL

12-month ECL is defined as a portion of the lifetime ECLs that will result if a default occurs in the 12 months after the reporting date
(or a shorter period if the expected life of a financial instrument is less than 12 months), weighted by the probability of that default
occurring. They are notthe actual losses on financial instruments that are forecasted to actually defaultin the next 12 months.

Measurement of Lifetime ECL
Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial instrument. They would be
estimated based on the present value of all cash shortfalls over the remaining expected life of the financial asset, i.e., the difference
between:

- The contractual cash flows that are due to the Group under the contract, and

- The cash flows that the Group expects to receive

As ECLs take into account both the amount and the timing of payments, a credit loss arises even if the Group expects to receive all
the contractual payments due, but at a later date. The DBN Group recognizes lifetime expected credit losses on its loan and debt
portfolios that have had a significant increase in credit risk since initial recognition with no objective evidence of impairment. In
order to do this, management develops lifetime Probabilities of Default (PDs), Exposures At Default (EADs) and Loss Given Default
(LGDs).

Significantincrease in creditrisk or low credit risk

For its loans to PFls, the Group monitors the credit risk using its Internal and External Credit Rating assigned at origination of the
loans, each credit rating has an assigned PD. A change in credit rating that will cause a movement between grades is considered a
significantincrease in creditrisk. The Group has a robust system in place for determining significant increase in credit risk which are
splitinto quantitative, qualitative and backstop indicators.

Quantitative indicators

These include the following:

* material breach of contract, such as a default or delinquency in interest or principal payments

* thefinancial assetis 90 days past due except for specialized loans for which the presumption is rebutted

Qualitative indicators
These include the following:
- internal risk classification — Classification as performing, watchlist and non-performing actual or expected significant
change in the financial instrument's credit rating
- identification of the loan or customer on a 'Watchlist' or other forbearance indicators
- significantfinancial difficulty of a borrower or issuer
- restructure of the facility based on financial issues with the borrower
- Managementoverride

Backstop indicators
This applies when the financial asset is 30 days past due on repayment of principal and interest.

Forward looking information
In determining whether there has been a significant increase in credit risk and in determining the expected credit loss calculation,
IFRS 9 requires the consideration of forward-looking information. The determination of significant increase in credit risk is required
to include consideration of all reasonable and supportable information available without undue cost or effort. This information will
typically include forward-looking information based on expected macroeconomic conditions and specific factors that are expected
toimpactindividual portfolios.

The incorporation of forward-looking information represents a significant change from existing accounting requirements which are
based on observable events. The use of such forward-looking information will increase the use of management judgement and is
expected to increase the volatility of impairment provisions as a result of continuous changes in future expectations. The forward-
looking framework will be based on the Group's economic expectations, industry and sub-sector-specific expectations, as well as
expertmanagementjudgement.

The forward-looking information adopted in the Group's IFRS 9 model include the following: Inflation rate, Prime lending rate,
Crude oil price and Monetary policy rate.

The list is not exhaustive, and the Group may add or remove economic indicators as it deems necessary. The forward looking
macro economic indices are sourced from credible external agencies such as: Central Bank of Nigeria, (Nigerian) National Bureau
of Statistics, International Monetary Fund, World Bank and any other online repository of macro-economic data.

The macro-economic indices are projected for three possible scenarios being best-estimate, optimistic and downturn forecasts.
The projected macro-economic. Indices for the three (3) scenarios are then probability weighted to arrive at a single scenario which
is used to calculate the ECL.

Default is not specifically defined in IFRS 9. The Group s definition of default follows CBN prudential guidelines, which provides
that a credit facility is deemed non-performing when:

Interest or principal is due and unpaid for 90 days or more

Interest payment equals to 90 days interest or more have been capitalized, rescheduled, or rolled over into a new loan (except
when aloan is rescheduled and treated as a new facility, but provisioning continues until it is clear that rescheduling is working at a
minimum for a period of 90 days.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Restructured financial assets

If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with a new one due to financial
difficulties of the borrower, then an assessment is made of whether the financial asset should be derecognized (see 4.6d) and ECL
are measured as follows.

If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows arising from the
modified financial asset are included in calculating the cash shortfalls from the existing asset (see Note 6.4(c) (iii)).

Ifthe expected restructuring will result in derecognition of the existing asset, then the expected fair value of the new asset is treated
as the final cash flow from the existing financial asset at the time of its derecognition. This amount is included in calculating the cash
shortfalls from the existing financial asset that are discounted from the expected date of derecognition to the reporting date using
the original effective interest rate of the existing financial asset.

Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortized cost, debt financial assets carried at

FVOCI and finance lease receivables are credit impaired (referred to as 'Stage 3 financial assets'). A financial asset is 'credit-

impaired' when one or more events that have a detrimental impact on the estimated future cash flows of the financial asset have

occurred. Evidence that a financial asset is credit-impaired includes the following observable data:

. significant financial difficulty of the borrower or issuer;

. abreach of contract such as a default or past-due event;

. the restructuring of a loan or advance by the Group on terms that the Group would not consider otherwise;

. itis becoming probable that the borrower will enter bankruptcy or other financial reorganization; or

. the disappearance of an active market for a security because of financial difficulties.

A loan that has been renegotiated due to a deterioration in the borrower's condition is usually considered to be credit-impaired

unless there is evidence that the risk of not receiving contractual cash flows has reduced significantly and there are no other

indicators ofimpairment. In addition, a retail loan that is overdue for 90 days or more is considered credit-impaired even when the
regulatory definition of default is different.

In making an assessment of whether an investment in sovereign debt is credit-impaired, the Group considers the following factors.

. The market's assessment of creditworthiness as reflected in bond yields.

. The rating agencies' assessments of creditworthiness.

. The country's ability to access the capital markets for new debtissuance.

. ;I'he. probability of debt being restructured, resulting in holders suffering losses through voluntary or mandatory debt

orgiveness.

. The international support mechanisms in place to provide the necessary support as 'lender of last resort' to that country, as
well as the intention, reflected in public statements, of governments and agencies to use those mechanisms. This includes an
assessrcr‘went of the depth of those mechanisms and, irrespective of the political intent, whether there is the capacity to fulfil the
required criteria.

POCI financial assets

POCI financial assets are assets that are credit-impaired on initial recognition. For POCI assets, lifetime ECL are incorporated into
the calculation of the effective interest rate on initial recognition. Consequently, POCI assets do not carry an impairment allowance
on initial recognition. The amount recognized as a loss allowance subsequent to initial recognition Is equal to the changes in
lifetime ECL since initial recognition of the asset.

Presentation of allowance for ECL in the statement of financial position

Loss allowances for ECL are presented in the statement of financial position as follows:

* financial assets measured at amortized cost: as a deduction from the gross carrying amount of the assets;

e loan commitments and financial guarantee contracts: generally, as a provision;

* where afinancial instrumentincludes both a drawn and an undrawn component, and the Group cannot identify the ECL on the
loan commitment component separately from those on the drawn component: the Group presents a combined loss allowance
for both components. The combined amount is presented as a deduction from the gross carrying amount of the drawn
component. Any excess of the loss allowance over the gross amount of the drawn component is presented as a provision; and

e debt instruments measured at FVOCI: no loss allowance is recognized in the statement of financial position because the
carrying amount of these assets is their fair value. However, the loss allowance is disclosed and is recognized in retained
earnings.

Collateral

The Group obtains collateral where appropriate, from customers to manage their credit risk exposure to the customers. The
collateral normally takes the form of a lien over the customer's assets and gives the Group a claim on these assets for customers in
the event that the customer defaults. Collateral received in the form of securities is not recorded on the statement of financial
position. Collateral received in the form of cash is recorded on the statement of financial position with a corresponding liability.

Write-off

Loans and debt securities are written off (either partially or in full) when there is no reasonable expectation of recovering a financial
asset in its entirety or a portion thereof. This is generally the case when the Group determines that the borrower does not have
assets or sources of income that could generate sufficient cash flows to repay the amounts subject to the write-off. This assessment
is carried out at the individual asset level. Recoveries of amounts previously written off are recognized when cash is received and
are included in 'impairment losses on financial instruments' in the statement of profit or loss and OCI. Financial assets that are
written OE could still be subject to enforcement activities in order to comply with the Group's procedures for recovery of
amounts due.

»
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Financial guarantee contracts held

The Group assesses whether a financial guarantee contract held is an integral element of a financial asset that is accounted for as a
component of that instrument or is a contract that is accounted for separately. The factors that the Group considers when making this
assessment include whether:

. the guarantee is implicitly part of the contractual terms of the debt instrument;

. the guarantee is required by laws and regulations that govern the contract of the debt instrument;

. the guarantee is entered into at the same time as and in contemplation of the debt instrument; and

. the guarantee is given by the parent of the borrower or another company within the borrower's group.

The Group assesses whether a financial guarantee contract held is an integral element of a financial asset that is accounted for as a
component of that instrument or is a contract that is accounted for separately. The factors that the Group considers when making this
assessmentinclude whether:

. the guarantee is implicitly part of the contractual terms of the debt instrument;

. the guarantee is required by laws and regulations that govern the contract of the debt instrument;

. the guarantee is entered into at the same time as and in contemplation of the debt instrument; and

. the guarantee is given by the parent of the borrower or another company within the borrower's group.

If the Group determines that the guarantee is an integral element of the financial asset, then any premium payable in connection with
the initial recognition of the financial asset is treated as a transaction cost of acquiring it. The Group considers the effect of the
protection when measuring the fair value of the debt instrument and when measuring ECL.

If the Group determines that the guarantee is not an integral element of the debt instrument, then it recognizes an asset representing
any prepayment of guarantee premium and a right to compensation for credit losses. A prepaid premium asset is recognized only if the
guaranteed exposure neither is credit- impaired nor has undergone a significant increase in credit risk when the guarantee is acquired.
These assets are recognized in 'other assets'. The Group presents gains or losses on a compensation right in profit or loss in the line
item 'impairment losses on financial instruments'.

4.8. Loans and advances
The 'loans and advances to customers' caption in the statement of financial position are loans and advances measured at amortised
cost (see 4.7(b)); they are initially measured at fair value plus incremental direct transaction costs, and subsequently at their amortised
cost using the effective interest method;

When the Group purchases a financial asset and simultaneously enters into an agreement to resell the asset (or a substantially similar
asset) at a fixed price on a future date (reverse repo or stock borrowing), the consideration paid is accounted for as a loan or advance,
and the underlying asset is not recognised in the Group's financial statements.

4.9. Investment securities

The 'investment securities' caption in the statement of financial position includes debt investment securities measured at amortised
cost (see 4.7(b)); these are Initially measured at fair value plus incremental direct transaction costs, and subsequently at their
amortised cost using the effective interest method;

4.10. Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, restricted balances held with central banks and local banks and highly
liquid financial assets with original maturities of less than three months, which are subject to insignificant risk of changes in their fair
value and are used by the Bank in the management of its short-term commitments.

Cash and cash equivalents are carried at amortised cost in the statement of financial position.

4.11 Property and equipment

a Recognition and measurement
Iltems of property and equipment are measured at cost less accumulated depreciation and accumulated impairment losses. Cost
includes expenditures that are directly attributable to the acquisition of the asset. When significant parts of an item of property or
equipment have different useful lives, they are accounted for as separate items (major components) of property and equipment. The
gain or loss on disposal of an item of property and equipment is determined by comparing the proceeds from disposal with the carrying
amount of property and equipment and are recognized net within otherincome in the statement of profit or loss.

b  Subsequentcosts
Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it is
probable that the future economic benefits associated with the item will flow to the Group and its cost can be measured reliably. The
costs of the day-to-day repairs and maintenance of property and equipment are recognized in statement of profit or loss during the
financial period.

¢ Depreciation
Depreciation is recognized in profit or loss on a straight-line basis to write down the cost of items of property and equipment, to their
residual values over the estimated useful lives. Leased assets under finance lease are depreciated over the shorter of the lease term and
their useful lives. Depreciation begins when an asset is available for use and ceases at the earlier of the date that the asset is
derecognized or classified as held for sale in accordance with IFRS 5. A non- current asset or disposal group is not depreciated while itis
classified as held for sale.
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The estimated useful lives for the current and comparative periods of significant items of property and equipment are as follows:

Over the shorter of the useful life of the item or lease term

Over the shorter of the useful life of the item or lease term
Over the shorter of the useful life of the item or lease term

Leasehold Land and Building
Leasehold improvements
Right of Use assets

Buildings 50 years
Computer & IT equipment 3 years
Furniture and fittings 5 years
Plant & Office Equipment 5 years
Motor vehicles 5 years

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate

Assets are reviewed for impairment whenever events or changed in circumstances indicate that the carrying amount may not be
recoverable. An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater
than its estimated recoverable amount. The recoverable amount is the higher of the asset's fair value less costs to sell and value in use.
Capital work in progress is not depreciated. Upon completion it is transferred to the relevant asset category. Depreciation methods,
useful lives and residual

values are reassessed at each reporting date and adjusted if appropriate.

d De-recognition
An item of property and equipment is derecognized on disposal or when no future economic benefits are expected from its use or
disposal. Any gain or loss arising on de-recognition of the asset (calculated as the difference between the net disposal proceeds and
the carrying amount of the asset) is included in the income statement in the year the asset is derecognized.

4.12. Intangible assets Software
a Recognition and measurement

Software acquired by the Bank is stated at cost less accumulated amortization and accumulated impairment losses. Expenditure on
internally developed software is recognised as an asset when the Bank is able to demonstrate its intention and ability to complete the
development and use the software in a manner that will generate future economic benefits and can reliably measure the costs to
complete the development. The capitalized costs of internally developed software include all costs directly attributable to developing
the software and are amortized over its useful life. Internally developed software is stated at capitalized cost less accumulated
amortization and any accumulated impairment losses.

b Subsequentcosts
Subsequent expenditure on software assets is capitalized only when it increases the future economic benefits embodied in the specific
assettowhichitrelates. All other expenditure is expensed as incurred.

¢ Amortization
Amortization is recognised in the income statement on a straight-line basis over the estimated useful life of the software, from the date
that it is available for use since this most closely reflects the expected pattern of consumption of future economic benefits embodied in
the asset. Software has a finite useful life, the estimated useful life of software is three years. Amortization methods, useful lives and
residual values are reviewed at each financial year-end and adjusted if appropriate.

d De-recognition
An intangible item is derecognized on disposal or when no future economic benefits are expected from its use or disposal. Any gain or
loss arising on de- recognition of the intangible asset (calculated as the difference between the net disposal proceeds and the carrying
amount of the intangible asset) is included in the statement of profit or loss in the year the intangible asset is derecognized.

4.13. Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal or constructive obligation that can be estimated
reliably and it is probable that an outflow of economic benefits will be required to settle the obligation. Provisions are determined by
discounting the expected future cash flows at a pre- tax rate that reflects current market assessments of the time value of money and,
where appropriate, the risks specific to the liability. The increase in the provision due to passage of time is recognised as interest
expense.

4.14. Employee benefits
a Defined contribution plans

A defined contribution plan is a post employment benefit plan under which an entity pays fixed contributions into a separate entity and
will have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined contribution pension plans
are recognised as an expense in the income statement when they are due in respect of service rendered before the end of the reporting
period. Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in future payments is available.
Contributions to a defined contribution plan that are due more than 12 months after the end of the reporting period in which the
employees render the service are discounted to their present value at the reporting date.

The Group operates a defined contribution pension scheme for employees. Employees and the Group contribute 8% and 10%
respectively of the qualifying staff salary in line with the provisions of the Pension Reforms Act.

.

Notes to the Consolidated and Separate Financial Statements
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b  Termination benefits
Termination benefits are payable when employment is terminated by the Group before the normal retirement date, or whenever an
employee accepts voluntary redundancy in exchange for these benefits. The Group recognizes termination benefits at the earlier of the
following dates: (a) when the Group can no longer withdraw the offer of those benefits; and (b) when the Group recognizes costs for a
restructuring that is within the scope of IAS 37 and involves the payment of termination benefits. In the case of an offer made to encourage
voluntary redundancy, the termination benefits are measured based on the number of employees expected to accept the offer. Benefits
falling due more than 12 months after the end of the reporting period are discounted to their present value.

¢ Short-term employee benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is provided. A
liability is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing plans if the Bank has a present legal
orlp%Tstructive obligation to pay this amount as a result of past service provided by the employee and the obligation can be estimated
reliably.

d Otherbenefits
The Bank offers death-in-service benefits to employees as part of their employment benefits. This benefit is offered on a stand alone basis
and is notinsured or re-insured by third parties. The benefit covers obligations that may crystalize in the event of demise of any of the Bank's
staff (Death-in-Service benefit) or bereavement, i.e., where any of the Company's staff loses an immediate family member which include
parents, spouse or biological children.

The benefit to staff is recognised as an expense to the extent that death has already occurred by the reporting date.

4.15. Share capital and reserves a Share issue costs
Incremental costs directly attributable to the issue of an equity instrument are deducted from the initial measurement of the equity
instruments.

b Dividend on ordinary shares
Dividends on ordinary shares are recognised in equity in the period when approved by the shareholders. Dividends for the year that are
declared after the end of the reporting period are dealt with in the subsequent events note.

¢ Share premium
Premiums from the issue of shares are reported in the share premium.

d Regulatoryriskreserve
The Nigerian banking regulation requires Development Financial Institutions (DFIs) to create a reserve for the difference between
impairment charge determined in line with the principles of IFRS and impairment charge determined in line with the prudential guidelines
issued by the Central Bank of Nigeria. This reserve is not available for distribution to shareholders.

e Statutoryreserve
In line with the Regulatory and Supervisory Guidelines for DFIs in Nigeria, the Bank maintains a reserve fund and shall out of its net profit
after taxation and before any dividend is declared, transfer to the statutory reserves as follows:
*  Wherethereserve fundis less than the paid-up share capital, a minimum of 30.0 per cent of the net profits; or
*  Wherethereserve fundis equal to or in excess of the paid-up share capital, a minimum of 15.0 per cent of net profit;
* Notransfertothe reserve fund shall be made until all identifiable losses have been made good.
* A Wholesale Development Finance Institution shall plough back all its profit after tax to reserve unless it has met the regulatory
minimum capital of N100 billion or such other amount as the CBN may specify from time to time.

f Retained earnings
Retained earnings comprise the undistributed profits and (losses) from previous periods which have not been reclassified to any specified

reserves

4.16. Interestincome and expense

Interest income and expense for all financial assets and financial liabilities carried at amortized cost are reco?nized in profit or loss using
the effective interest rate method. The effective interest method is a method of calculating the amortized cost of a financial asset or financial
liability and of allocating the interest income or interest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments or receipts through the expected life of the financial instrument to the gross carrying amount of
the financial asset or the amortized cost of the financial liability or, when appropriate, a shorter period to the net carrying amount of the
financial asset or financial liability.

When calculating the effective interest rate, the Group estimates cash flows considering all contractual terms of the financial instruments
but does not consider future credit losses. The calculation includes all fees and commissions paid or received between parties to the
contract that are an integral part of the effective interest rate, transaction costs and all other premium or discounts. Where the estimated
cash flows on financial assets are subsequently revised, other than impairment losses, the carrying amount of the financial assets is
adjusted to reflect actual and revised estimated cash flows.

Where financial asset or a group of similar financial assets have been written down as a result of an impairment loss, interest income is
recognized using the rate of interest used to discount the future cash flows for the purpose of measuring the impairment loss.
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For the year ended 31 December 2023 For the year ended 31 December 2023

4.17. Operating expense ) ) _ _ o ) _ 5. Use of estimates and judgments
Expenses are decreases in economic benefits during the accounting period in the form of outflows, depletion of assets or incurrence of The Group makes estimates and assumptions that could materially affect the reported amounts of assets and liabilities within the next
liabilities that resultin decrease in equity, other than those relating to distributions to equity participants. financial year. Estimates and judgments are continually evaluated and are based on historical experience and other factors, including

Expenses are recognized on an accrual basis regardless of the times of spending cash. Expenses are recognized in the income statement the current best estimate of uncertain future events that are believed to be reasonable under the circumstances.

- when a decrease in future economic benefit related to a decrease in an assets or an increase of liability has arisen that can be measured "
2 reliably. Expenses are measured at historical cost. Only the portion of cost of a previous period that is related to the income earned during 5.1. Key sources of assumption and estimation uncertainty a Impairment of financial instruments 2
22 the reporting period is recognized as an expense. Expenses that are not related to the income earned during the reporting period, but Loans and advances to PFls (see Note 20) are accounted for at amortized cost and are evaluated for impairment on a basis described in 22
Ss expected to generate future economic benefits, are recorded in the financial statement as assets. The portion of assets which is intended the accounting policy. 29
% & for earning income in the future periods shall be recognized as an expense when the associated income is earned. Expenses are ' % &

recognized in the same reporting period when they are incurred in cases when itis not probable to directly relate them to particularincome

earned during the current reporting period and when they are not expected to generate any income during the coming years. The Group reviews its credit portfolio continuously (at least once in a quarter) with a view to recognising any deterioration in credit

quality. Such reviews systematically classify credit exposures based on the perceived risks of default. Some of the criteria adopted to
assess the default risk include, but are not limited to, repayment performance, borrower's repayment capacity on the basis of current
4.18 Impairment of non-financial assets financial condition and net realizable value of collateral. The classifications and provisioning for its onlending facilities to MSMEs

PR through PFls, take into consideration the cash flows and gestation period. It is reasonably possible, on the basis of existing knowledge,

At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than deferred tax assets) to determine o . . X : . . ; ;
whether there is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. Goodwill is that OutC(;rlnes W|th(|jn tge next financial year that are different from the assumption could require a material adjustment to the carrying
amount of loans and advances.

tested annually forimpairment.

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

Forimpairment testing, assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that In the prior financial year, the Bank adopted the external mapping approach in estimating Probability of Default (PD) for its loans and
IS Iargelyflg%elﬁ)e?hd?nt of the c?sgtlnftljowsfg)tffothetrhassets or'CGLthsH GOOd‘t’)V.'” ei_nsmg from a business combination is allocated to CGUs or advances. This approach was changed in the current year, to Pluto-Tasche methodology, a globally recognized methodology for zero
groups o s that are expected to benefit from the synergies of the combination. : ; . . : . 109, @ ree

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. Value in use is based on the and low default portfolios. This update in approach was premised on the Bank's historical track record of zero defaults since its

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

inception. As a result, there was a significant decline in its ECL impairment on loans and advances to customers and in turn recognition

estimated future cash flows, discounted to their present value using a pre-tax discount rate that reflects current market assessments of the

time value of money and the risks specific to the asset or CGU. An impairment loss is recognised if the carrying amount of an asset or CGU of asignificant write back of N2.96billion during the year as noted below:
1 96 exceeds its recoverable amount. 1 9 7
31 December 2022 31 December 2023
—_— The Group's corporate assets do not generate separate cash inflows and are used by more than one CGU. Corporate assets are allocated . I
to CGUs on a reasonable and consistent basis and tested for impairment as part of the testing of the CGUs to which the corporate assets Additional Impact of
are allocated. Impairment losses are recognised in profit or loss. They are allocated first to reduce the carrying amount of any goodwill Opening charge/(write change in Closing
allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU on In thousands of Naira Balance back) estimate balance
aproratabasis.
P 124,051 (124,051) - -

Loans matured during the year 2023

Animpairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only to the extent that the asset's )
carrying amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no Running loans as at year end 2,659,047 (343,687) (2,203,695) 111,665
impairment loss had been recognised. 2,783,098 (467,738) (2,203,695) 111,665
New loans disbursed during the year . 334,488 (274,452) 60,036
2,783,098 (133,251) (2,478,146) 171,701

4.19. Financial guarantee contracts
A financial guarantee contract is a contract that requires the Company (issuer) to make specified payments to reimburse the holder for a

loss it incurs because a specific debtor fails to make payment when due in accordance with the original or modified term of a debt b
instrument. Financial guarantee contracts are recognized as a financial liability at the time the guarantee is issued. The liability is initially

Determination of regulatory risk reserves
Provisions under prudential guidelines are determined using the time based provisioning regime prescribed by the revised Central

measured at fair value and subsequently at a higher of: ' Bank of Nigeria (CBN) Prudential Guidelines. This is at variance with the expected credit loss model required by IFRS. As a result of the
¢ Theamountdetermined in accordance with the expected creditloss model under IFRS 9; and o _ differences in the methodology/provision basis, there will be variances in the impairment allowances required under the two
*  The amount initially recognized less, where appropriate, the cumulative amount of income recognized in accordance with the methodologies.

principles of IFRS 15.

Paragraph 12.4 of the revised Prudential Guidelines for Deposit Money Banks in Nigeria, which is also applicable to DBN stipulates that

\\\\- o banks would be required to make provisions for loans as prescribed in the relevant IFRS Accounting Standards when IFRS is adopted. ////

\\ 4.20. Fees and commission . o . . ] o ) However, banks would be required to comply with the following: //

i\ Fee and commission income and expense that are integral to the effective interest rate on a financial asset or financial liability are included 7

\ in the effective interest rate (see 4.3 Interest). Ifaloan commitment is not expected to result in the draw-down of a loan, then the related loan . - . . ) . . /
i Provisions for loans recognized in the profit and loss account should be determined based on the requirements of IFRS. However,

commitment fee is recognised on a straight-line basis over the commitment period. Other fee and commission income — including upfront

fee and guarantee fee - is recognised as the related services are performed. the IFRS provisions should be compared with provisions determined under prudential guidelines and the expected differences in

general reserve should be treated in the genral reserve account as follows:

Upfrontfeeis a one off, non-refundable processing fee charged irrespective of the tenor of the guarantee. The performance of this service is «  Prudential Provisions is greater than IFRS provisions; transfer the difference from the general reserve to a non-distributable

atapoint in time (at the time the guarantee is issued) and as such income is recognised immediately in line with the requirements of IFRS regulatory reserve.

t1hse %gg;ﬁ2tg?éigé?%g;%rvgrtpheepgﬁgt'iLgR gﬁ'ﬁeogggttg%ﬁﬁrl'ﬁ%%?hut?]fﬂ:tsg ;I' g?eeggg;ngggn(?{ighr;scfﬁé\;;g? is satisfied overtime as such e Prudential Provisions is less than IFRS provisions; the differences resulting should be transferred from the regulatory reserve
\\>\ N accountto the general reserve to the extent of the non-distributable reserve previously recognized. ’////
k A contract with a customer that results in a recognised financial instrument in the Group's financial statements may be partially in the scope //
N of IFRS 9 and partially in the scope of IFRS 15. If this is the case, then the Group first applies IFRS 9 to separate and measure the part of the ii  Thenon-distributable reserve should be classified under Tier 1 as part of core capital. g

contract that is in the scope of IFRS 9 and then applies IFRS 15 to the residual. 'Other fee and commission expenses relate mainly to

transaction and service fees, which are expensed as the services are received. DBN has complied with the requirements of the guidelines as follows:

As at 31 December 2023, the difference between the Prudential provision and IFRS impairment was N8.04billion (December 2022:

'\\\‘ N4.66billion) requiring transfer of N3.38 billion (December 2022: N245 million) from retained earnings to regulatory risk reserve as '////
g\ disclosed in the statement of changes in equity. This amount represents the difference between the provisions for credit and other /4
N known losses as determined under the prudential guidelines issued by the Central Bank of Nigeria (CBN) and the impairment reserve as /

determined in line with IFRS 9 as at year end.

It is reasonably possible, on the basis of existing knowledge, that outcomes within the next financial year that are different from the

. assumption could require a material adjustment to the value of the regulatory risk reserve. ‘
, 7/ N .
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Statement of prudential adjustments

ROUP ROUP BANK BANK

31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Impairment on loans and advances per IFRS (171,700) (2,783,099) (171,700) (2,783,099)
Provision on loans and advances per Prudential Guidelines 8,210,353 7,443,714 8,210,353 7,443,714
Regulatory Risk Reserve 8,038,653 4,660,615 8,038,653 4,660,615
The movement in the Regulatory risk reserve during
the year is shown below:
Balance, beginning of the year 4,660,615 4,905,519 4,660,615 4,905,519
Transfer during the year 3,378,038 (244,904) 3,378,038 (244,904)
Balance, end of the year 8,038,653 4,660,615 8,038,653 4,660,615

5.2. Critical accounting judgments in applying the Group's accounting policies
Critical accounting judgments made in applying the Group's accounting policies include:

a Financial asset and financial liability classification
DBN's accounting policies provide scope for assets and liabilities to be designated at inception into different accounting categories.

Assessment of the business model within which the assets are held and assessment of whether the contractual terms of the financial
asset are SPPI on the principal amount outstanding is based on management's judgement. See note 4.7(b)

b  Depreciation and carrying value of property and equipment
The estimation of the useful lives of assets is based on management's judgment. Any material adjustment to the estimated useful lives of
items of property and equipment will have an impact on the carrying value of these items.

Determination of impairment of property and equipment and intangible assets

Management is required to make judgments concerning the cause, timing and amount of impairment. In the identification ofimpairment
indicators, management considers the impact of changes in current competitive conditions, cost of capital, availability of funding,
technological obsolescence, discontinuance of services and other circumstances that could indicate that impairment exists. This
requires management to make significant judgments and estimates concerning the existence of impairment indicators, separate cash
generating units, remaining useful lives of assets, projected cash flows and net realisable values. Management's judgment is also
required when assessing whether a previously recognised impairment loss should be reversed.

¢ Recoverability of deferred tax assets
Deferred tax assets were recognised on the basis described in note 4.6(c). Information about assumptions made in the recognition of
deferred tax assets and availability of future taxable profit against which tax losses carried forward can be used is included in Note 17(b).
The Directors have adopted the current tax practice of carrying forward commencement losses indefinitely for the purpose of
determining the unrelieved losses carried forward applicable for deferred tax. Actual results may differ from these estimates based on
the interpretation by the tax authorities.

d Determination of fair value of financial instruments

The Group's accounting policy on fair value measurements is discussed in note 4.7(f). The Group measures fair values using a fair value

hierarchy which reflects the significance of inputs used in making the measurements. IFRS 7 specifies a hierarchy of valuation

techniques based on whether the inputs to those valuation techniques are observable or unobservable. Observable input reflect market
data obtained from independent sources; unobservable inputs reflect the Bank's market assumptions. These two types of inputs have
created the following fair value hierarchy:

* Level1:Inputs that are quoted market prices (unadjusted) in an active market for identical instruments.

e Level 2: Inputs other than quoted prices included within Level 1 that are observable either (i.e. as prices) or indirectly (i.e. derived
from prices). This category includes instruments valued using: quoted market prices in active markets for similar instruments;
quoted prices for identical or similar instruments in markets that are considered less than active; or other valuation techniques
where all significant inputs are directly or indirectly observable from market data.

* Level 3: inputs that are unobservable. This category includes instruments for which the valuation technique includes inputs not
based on observable data and the unobservable inputs have a significant effect on the instrument's valuation. This category
includes instruments that are valued based on quoted prices for similar instruments for which significant unobservable
adjustments or assumptions are required to reflect differences between the instruments.

The determination of fair value for financial assets and liabilities for which there is no observable market price requires the use of
valuation techniques. For financial instruments that trade infrequently and have little price transparency, fair value is less objective and
requires varying degrees of judgment depending on liquidity, concentration, uncertainty of market factors, pricing assumptions and
other risks affecting the specific instrument.

e. Provisions and contingencies
In the measurement of provisions and contingencies, the Group estimates the amount of the liability using judgment. The provisions
and contingencies recognised by the Group are mostly with regards to litigations and claims. In making the estimates, the Group relied
onthe advice oftheir internal and external legal counsel.

f. Criteriafor determining significantincrease in credit risk

Establishing the criteria for determining whether credit risk on a financial asset has increased significantly since initial recognition,
determining the methodology for incorporating forward-looking information into the measurement of ECL and selection and approval

nfmadels used to meg%ECL‘ Seguatad 7(g)
Z

/

6 Financial Risk Management

6.1 Introduction and Overview

The Group defines risk as the possibility of losses or profits foregone, which may be caused by internal or external factors. The aim
is to achieve an appropriate balance between risk and return and minimize potential adverse effects on the Group's financial
performance. This note presents information about the Group's exposure to financial risks, its risk management
policies/frameworks, processes for measuring and managing these risks, and its management of capital.

6.2. Enterprise Risk Management (ERM)

The underlying premise of the Group ' s Enterprise Risk Management is that every entity exists to provide value for its stakeholders.
The Group faces uncertainty that presents both risk and opportunities in pursuit of its mandate and these uncertainties can either
erode or enhance value. Managing the enterprise risk in a consistent, efficient and sustainable manner is a critical priority, as the
business environment faces unprecedented levels of complexity, changing geopolitical threats, new regulations and increasing
shareholder demand. The Group seeks to achieve an appropriate balance between risk and reward in its business and strategy,
and continues to build and enhance the risk management capabilities that will assist it in achieving its mandate in a controlled and
risk cautious environment. The main benefits and objectives of the ERM Framework include the following:

* ltprovides a platform for the Board and Management to confidently make informed decisions regarding the trade-off between
risk and reward;

Italigns business decisions at the operating level to the appetite for risk;

It balances operational control with the achievement of strategic objectives;

It enables Management to systematically identify and manage significant risks on an aggregate basis; and

It minimizes operational surprises and related costs or losses.

The Group has made significant progress in its risk management process. lts revised framework (ERM Framework) addresses
specific risk areas such as credit, market, liquidity, operational, compliance and reputational risks. Also, the following standalone
policies were introduced:

e ThelInformation Security Risk Framework.

Business Continuity Management Policy.

Stress Testing Framework.

IFRS 9 Impairment Policy and Model Documentation

Operational Risk Management Framework

Reputational Risk Management Framework

To ensure seamless service and to manage security threats before they cause harm to the information technology and assets of the
Bank, the Bank subscribed and implemented three major ISO standards and certifications, the standards are:

e [SO27001 Certification: The standard for Information Security;

e 1S0 22301 Certification: The standard for Business Continuity Management; and

e SO 20000 Certification: Information Technology Service Standard.

6.3. Risk management governance structure
The following Management committees, comprising of senior management staff support the Management Committee in
performing its risk managementroles:

a. Assetand Liability Management Committee (ALCO)
The Asset and Liability Committee (ALCO) is responsible for market, liquidity and investment risk management. The committee is
responsible forimplementing the Asset and Liability Management (ALM) policy.

b. Management Credit Committee (MCC)
The Management Credit Committee (MCC) is responsible for the effective and efficient management of all credit risks in the Bank
and reports to the Board Management Credit and Risk Committee (BCRC) on all credit risk matters.

c. Management Risk Committee (MRC)
The Committee is responsible for managing other risks comprising of; Operational risks, Strategic risk, concentration risk,
Reputational Risk, Legal Risk, Information security risk, Business Continuity Management, etc. Reports, deliberation and decisions
atthe committee are inputs to the quarterly Board Credit and Risk Committee (BCRC) reports.
The Group has exposures to the following risks from financial instruments:
e Creditrisk
e Liquidity risk
e Marketrisk
e Operational risk

6.4. Creditrisk Management

Credit risk is the risk that a borrower or counterparty may not be able to honour its repayment obligations as and when due and in
accordance with agreed loan terms and conditions; thereby exposing the Group to the risk of loss of earnings, capital impairment.
Credit risks arise anytime the Group's funds are extended, committed, invested or otherwise exposed through actual or implied
contractual agreements.

The Group's Risk Management philosophy is that moderate and guarded risk attitude will ensure sustainable growth in shareholder
value and reputation. Extension of credit is guided by the Credit Policy Manual, which sets out specific rules for risk origination and
management of the loan portfolio. The Policy also sets out the risk governance structure and the roles and responsibilities of
differentindividuals and committees involved in the credit process.
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The Group recognizes the fact that one of its main assets is its loan portfolio. Therefore, it actively safeguards and strives to Credit Risk Rating Models in Development Bank of Nigeria Plc
continually improve the health of the portfolio. All PFI applications are scrutinized and it is ensured that they meet the eligibility The Group's risk rating model for measuring the risk of PFls is based on the CAMELS Rating system.
criteria, execute the Master Lending Agreement and have no exceptions during due diligence and rigorous analysis is conducted
before loan disbursement. Non-eligible PFls are weeded out through the administration of preliminary eligibility criteria Risk Rating Process
. questionnaire and eligibility due diligence. Loans disbursed to on-boarded PFls are constantly monitored to identify possible signs All PFls are subjected to the Risk Rating Process. The Risk Rating Process is an end-to-end process and includes models, guidelines, .
= ofimpairment. support adjustments, collateral adjustments, process controls, as well as any other defined processes that a PFl undertakes in order to e
= % arrive attherisk ratings. 2 %
2 Z The Group's Credit risk capital computation is in line with the CBN Guidance Notes on the Calculation of Capital Requirement for _ . . i 2 z
4 Credit Risk using the Standardized Approach. However, the goal of DBN is to apply sophisticated but realistic credit models and ReSPOH.S'b"'“eS.OfBus_lness Units andlndependent Risk Manqgement o . ) ) gu
The Business unit and independent risk management have a joint responsibility for the overall accuracy of risk ratings assigned to

systems to monitor and manage credit risk. Ultimately these credit models and systems would form the foundation when applying

the internal rating-based approach to the calculation of capital requirements. The development, implementation and application of obligors and facilities.

<. these models would be guided by the DBN Group's Basel Il framework and strategy. Risk Rating Scale and external rating equivalent =c
g g — : : — . . : . The Group plans to operate a 10-point risk rating scale in line with those of international rating agencies, which will provide sufficient "g’ g
5 g ;g:,ge%”%ZQG?L(Z?Sgggg{;ﬂggggrﬁigtc; Srft%?ﬁ:?r?gargggg?oﬁgiﬁtss tg‘g;?:eégéglspﬁig?ﬁtrgp et sltn i Stk;grbd“egdo ;tsalllikt)ijri(zatstg: é) ?o?l(:\ttlg;,; granularity to ensure better diversification of the risk profile of tne Groyp's portfolios while avoiding excesaive rati.ng concentrations. The " g
< S quality is never the sole reason for a positive credit decision. grade is composed of numbers from 110 10 (or AAAto D). Therisk rating scale and the external rating equivalent is detailed below: = g
= =
£ Provisions for credit losses meet both prudential guidelines set forth by the Central Bank of Nigeria, both for loans for which specific Grade Explanatory Note £
3= provisions exist as well as for the portfolio of performing loans, and IFRS 9 Expected Credit Loss (ECL) model. Development Bank 1+ PFls are judged to be of the highest quality, subject to the lowest level of credit risk. g
=25 of Nigeria PIc's credit process requires rigorous proactive and periodic review of the quality of the loan portfolio. This helps us to 1 a5
Z e identi i iti i . ) . . _ ZE
= identify and remediate creditissues proactively. 1- PFls are judged to be of high quality and are subject to very low credit risk. 3=
The Management Credit Committee and Board Credit and Risk Committee perform reviews of the quality of our loan portfolio on a §+
200 monthly and quarterly basis respectively. These are in addition to daily reviews performed by our Risk Management Department. . ) . o 201
2- PFls are judged to be upper-medium grade and are subject to low credit risk.
a. Principal Credit Policies 3+
Thefollowing are the principal credit policies: 3 . . . o
3 PFls are judged be medium-grade and subject to moderate credit risk and as such may
i. CreditPolicy Manual 4' possess certain speculative characteristics.
The core objective is to define in detail, the credit process and outline objectives, scope and responsibilities. This helps reduce bias 4+

and subjectivity in the credit decisions made at various levels of authority. The guidelines and requirements set forth in this policy ) ) ) ) o
are structured to maintain quality assets through a systematic approval process and a comprehensive system of requirements for 4- PFls are judged to be speculative and are subject to substantial credit risk.
credit monitoring and management. Embedded within the Credit Policy Manual are the different Internal Rating Models e.g. 5+
CAMELS used in determining the credit rating of PFls and an independent servicer quality rating is also adopted for the purpose of 5
assessing the PFIs' credit and loan administration and collection strength. 5. PFls are considered speculative and are subject to high credit risk.

6+

ii. Collateral Management Policy and Procedure Grad Explanatory Not
The objective of this policy is to ensure there are appropriate collaterals for all funds on-lent to end-borrowers through PFls to HECE Xplanatory Note

minimize the risk of credit loss in the event of a default by a PFI. The Policy proffers the collateral acceptable as security from PFls 6
based on their category. 6- PFls are judged to be speculative of poor standing and are subject to very high credit risk.
E de Risk M Pol -
iii. Enterprise-wide Risk Management Policy PFI highl lati d likelv i default. with t of
The core objective is to provide a reasonable degree of assurance to the Board of Directors that the risks threatening the Group's 8 reccs,vegg, J?pr?lni?;;uaﬁévﬁ]gege ey in, orvery near, detad, wiih Some prospect o
achievement of its vision are identified, measured, monitored and controlled through an effective integrated risk management 9 PFls are the lowest rated and are typically in default, with little prospect for recovery of
\\>\ N\ system covering credit, market, operational, interest rate, liquidity and other material risks. 10 Lost. ’ ’/////
S\ b. Credit process o L . /,
The credit process starts with the assessment of PFls. Credit is initiated by the Relationship Management team and the proposed kctrhecﬂl'ttRll_s'lr(n%ggtr:%I rgé 3’!{"93"0" policy
credit is subjected to review and approval by applicable credit approval authorities. Further to appropriate approval, loans are uthority LImIts ( ! L . . . )
; o A ; AN ; The highest credit approval authority is the Board of Directors, supported by the Board Credit and Risk Committee and further by the
disbursed to beneficiaries that meet pre- disbursement requirements. On-going management of loans is undertaken by both the Management Credit Committee. The principle of central management of risk and decision authority is maintained by the Group.

Relationship Managementteam and the Risk Management team.
Collateral Policy

If a preliminary analysis of a loan request by the Credit Operations Department indicates that it merits further scrutiny, it is then Itis the Group's policy that all credit exposures are adequately collateralised. Credit risk mitigation is an activity of reducing credit risk in
\\\\\\- analysed in greater detail . by the departm'ent, W|tn further detailed review by Risk Management. Tha concurrence qf Risk an exposure or transferring it to counterparty, at facility level, by a safety net of tangible and realizable securities including approved /////
\ Management must be obtained for any credit extension. If the loan application passes the detailed analysis it is then submitted to third-party guarantees/ insurance. /
§\ the appropriate approval authority for the size of the facilities. 7
R Strategies for risk reduction at the transaction level differ from that at the portfolio level. At transaction level, the most common technique 4

. Creditrisk measurement used is the collateralization of the exposures, by first priority claims or obtaining a third-party guarantee. Other techniques include

Risk Rating Methodology buying a credit derivative to offset credit risk at transaction level. At portfolio level, asset securitisation, credit derivatives etc. are used to

! N The credit rating of the PFI plays a fundamental role in final credit decisions as well as in the terms offered for successful loan ggll%?é?allZﬁiggtg%%oaggg%urityfrom PFls for funds on-lent to end-borrowers shall include: 7

\\?\\ applications: The Group employs arobust credit rating system in the determination of the PFI risks and this allows the maintenance N Treasury Bills, FGN or State Government Bonds; ’ ////
N ofasset quality ata desired level. Corporate Bonds (Investment grade & above); 7z
\ Marketable securities (Stocks & Shares) of Investment grade companies; g

Legal Mortgage on quality residential or business premises;
Legal Mortgage or debenture on PFl assets;
Equitable Mortgages on quality real estates and legal mortgage on other locations;

Equitable Mortgages on other locations; ‘

The objective of the guideline on Risk Rating contained in the Credit Risk Manual is to ensure reliable and consistent PFI Risk
Ratings and Facility Risk Ratings throughout the Group. The Risk rating methodology incorporates credit risk rating models which
estimate risk of PFl default All the Group's businesses that extend credit are subject to the Credit Policy Manual.

Guarantees: Personal, Corporate and Bank Guarantee; and
Notification of DBN interest on movable securities pledged by end-borrowers to PFls, registered in the National Collateral

’//// Registry (NCR). \\\‘
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Credit related commitments
It is the Group's policy that all credit exposures are adequately collateralised. Credit risk mitigation is an activity of reducing credit
risk in an exposure.

| Credit Quality
The following table sets out information about the credit quality of financial assets measured at amortised cost. Unless specifically
indicated, for financial assets, the amounts in the table represent gross carrying amounts. Explanation of the terms 'Stage 1', 'Stage
2'and'Stage 3'isincluded in Note 4.7(g).

31 Dec 2023
In thousands of Naira Note Stage 1 Stage 2 Stage 3 Total
Loans and advances to customers at amortised cost
(B) Low—fair risk 410,517,648 - - 410,517,648
(B-) Higher risk - - - -
Gross loans 20 410,517,648 - - 410,517,648
Loss allowance 20 (171,700) - - (171,700)
Carrying amount 410,345,948 - - 410,345,948
31 Dec 2022
In thousands of Naira Stage 1 Stage 2 Stage 3 Total
Loans and advances to customers at amortised cost
(B) Low—fair risk 372,185,667 - - 372,185,667
(B-) Higher risk - - - -
Gross loans 20 372,185,667 - - 372,185,667
Loss allowance 20 (2,783,099) - - (2,783,099)
Carrying amount 369,402,568 - - 369,402,568
31 Dec 2023
In thousands of Naira Note Stage 1 Stage 2 Stage 3 Total
Loans and advances to customers at amortised cost
(B) Low—fair risk 410,517,648 - - 410,517,648
(B-) Higher risk - - - -
Gross loans 20 410,517,648 - - 410,517,648
Loss allowance 20 (171,700) - - (171,700)
Carrying amount 410,345,948 - - 410,345,948
31 Dec 2022
In thousands of Naira Stage 1 Stage 2 Stage 3  Total
Loans and advances to customers at amortised cost
(B) Low-fair risk 372,185,667 - - 372,185,667
(B-) Higher risk - - - -
Gross loans 20 372,185,667 - - 372,185,667
Loss allowance 20 (2,783,099) - - (2,783,099)
Carrying amount 369,402,568 - - 369,402,568

¢. Amounts arising from ECL

i. Significantincrease in creditrisk
When determining whether the risk of default on a financial instrument has increased si%nificantly since initial recognition, the
Group considers reasonable and supportable information that is relevant and available without undue cost or effort. This includes
both quantitative and qualitative information and analysis, based on the Group's historical experience and expert credit
assessment and including forward-looking information.

The objective of the assessment is to identify whether a significant increase in credit risk has occurred for an exposure by

comparing:

. the remaining lifetime probability of default (PD) as at the reporting date; with

. the remaining lifetime PD for this point in time that was estimated at the time of initial recognition of the exposure (adjusted
where appropriate for chandges in prepayment expectations).

The Group uses three criteria for determining whether there has been a significantincrease in credit risk:

. a quantitative test based on movementin PD;

. qualitative indicators; and

. abackstop of 30 days past due

b

Generating the term structure of PD
The Group had emFons the Pluto-Tasche methodology, a globally recognized methodology for zero and low default portfolios, in
estimating Probability of Default (PD) for its loans and advances as against the external ma'gglng approach adoEted in prior years.
Credit risk grades are a primary input into the determination of the term structure of PD for exposures. The Group collects
performance and default Information about its credit risk exposures. For some portfolios, information purchased from external
creditreference agenciesis also used.

Determining whether credit risk has increased significantly

The Group assesses whether credit risk has increased significantly since initial recognition at each reporting date. As a general
indicator, the credit risk of a particular exposure is deemed to have increased significantly since initial recognition if, the exposure is
more than 30 days past due on the contractual amount.

Credit risk may also be deemed to have increased significantly since initial recognition based on qualitative factors linked to the
Group's credit risk management processes that may not otherwise be fully reflected in its quantitative analysis on a timely basis.
This will be the case for exposures that meet certain heightened risk criteria, such as placement on a watch list. Such qualitative
factors are based on its expert judgement and relevant historical experiences.

The Group identifies key drivers behind changes in credit risk for portfolios. Generally, a significant increase in credit risk is
assessed based on the estimation of PDs and consideration of qualitative factors, each of which are designed to reflect forward-
looking information, on an individual instrument basis as described above. However, if the Group identifies a key driver that is not
considered in the individual assessment on a timely basis, then the Group will evaluate whether there is reasonable and
supportable information that enables it to make an additional assessment on a collective basis with respect to all or some of a
portfolio. This may lead to the Group concluding that a segment or proportion of a portfolio has undergone a significant increase in
creditrisk.

As a backstop, the Group considers that a significant increase in credit risk occurs no later than when an asset is more than 30 days
past due. Days past due are determined by counting the number of days since the earliest elapsed due date in respect of which full
payment has not been received. Due dates are determined without considering any grace period that might be available to the
borrower. Management overlays may be applied to the model outputs if consistent with the objective of identifying a significant
increase in credit risk.

Ifthere is evidence that there is no longer a significant increase in credit risk relative to initial recognition, then the loss allowance on
an instrument returns to being measured at 12-month ECL. Some qualitative indicators of an increase in credit risk, such as
delinquency or forbearance, may be indicative of an increased risk of default that persists after the indicator itself has ceased to
exist. In these cases, the Group determines a probation period during which the financial asset is required to demonstrate good
behaviourto provide evidence that its credit risk has declined sufficiently. When the contractual terms of a loan have been modified,
evidence that the criteria for recognising lifetime ECL are no longer met includes a history of up-to-date payment performance
againstthe modified contractual terms.

The Group monitors the effectiveness of the criteria used to identify significant increases in credit risk by regular reviews to confirm
that:

* thecriteria are capable of identifying significant increases in credit risk before an exposure is in default;

the criteria do not align with the pointin time when an asset becomes 30 days past due;

the average time between the identification of a significant increase in credit risk and default appears reasonable;

exposures are not generally transferred directly from 12-month ECL measurement to creditimpaired; and

there is no unwarranted volatility in loss allowance from transfers between 12-month PD (Stage1) & lifetime PD (Stage2).

i. Definition of default

The Group considers a financial asset to be in default when:

e the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions such as
realising security (if any is held);

e the borrower is more than 90 days past due on any material credit obligation to the Group. Overdrafts are considered as being
past due once the customer has breached an advised limit or been advised of a limit smaller than the current amount
outstanding; or

e itis becoming probable that the borrower will restructure the asset as a result of bankruptcy due to the borrower's inability to
pay its credit obligations.

In assessing whether a borrower is in default, the Group considers indicators that are:

e qualitative: e.g. breaches of covenant;

* quantitative: e.g. overdue status and non-payment on another obligation of the same issuer to the Group; and

* based ondatadeveloped internally and obtained from external sources.

Inputs into the assessment of whether afinancial instrument is in default and their significance may vary over time to reflect changes
in circumstances

ii. Incorporation of forward-looking information

The Group formulates three economic scenarios: a base case, which is the central scenario, developed internally based on
consensus forecasts, and two less likely scenarios, one upside and one downside scenario. The central scenario is aligned with
information used by the Group for other purposes such as strategic planning and budgeting. External information considered
includes economic data and forecasts published by governmental bodies and monetary authorities in the countries where the
Group operates, supranational organisations such as the OECD and the International Monetary Fund, and selected private-sector

and academic forecasts.
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Theinflation rate and monetary policy rate (MPR) for Nigeria was taken as the macroeconomic variables for the purpose of factoring
forward-looking information (FLI) into the ECL estimate across its portfolios. An estimation of 18% deterioration in the forecasted
Inflation and MPR were taken as the downside scenario and 2% improvements in the forecasted economic variables were taken as
the upside scenario. Scenario probability weights were taken as 2%:80%:18% for Upside, Central and Downside respectively. The
Bank performed linear regression using the Bank wide NPL ratio as its dependent variable. The NPL ratio was used as a proxy for the
defaultrate as the dependent variable.

The scenario probability weightings applied in measuring ECL are as follows.

2023 2022
At 31 December UpsideCentral Downside Upside Central Downside
Scenario probability weighting 2% 80% 18% 30% 40% 30%

Periodically, the Group carries out stress testing of more extreme shocks to calibrate its determination of the upside and downside
representative scenarios. A comprehensive review is performed at least annually on the design of the scenarios by a panel of
experts that advises the Group's senior management.

The Group has identified and documented key drivers of credit risk and credit losses for each portfolio of financial instruments and,
using an analysis of historical data, has estimated relationships between macro-economic variables and credit risk and credit
losses. The key drivers for credit risk are: inflation rates and monetary policy rate.

iv. Sensitivity of ECL to future economic conditions

The ECL are sensitive to judgements and assumptions made regarding formulation of forward-looking scenarios and how such
scenarios are incorporated into the calculations. IFRS 9 [B5.5.51] states that an entity need not undertake an exhaustive search for
information but shall consider all reasonable and supportable information that is available without undue cost or effort and that is
relevant to the estimate of expected credit losses. In addition, an entity is not required to incorporate forecasts of future economic
conditions over the entire life of a financial instrument. Rather, it suffices for an entity to extrapolate projections for periods that are
farinthe future from available information.

The Group has opted for the bottom-up approach (this approach entails adjusting the components of ECL (Loss Given Default and
Probability of Default) for Forward Looking Information (FLI) such that upon arriving at the ECL, it would need no further adjustment
for FLIs) by using linear regression to incorporate FLI into PD estimation.

V. Modified financial assets

The contractual terms of a loan may be modified for a number of reasons, including changing market conditions, customer
retention and other factors not related to a current or potential credit deterioration of the customer. An existing loan whose terms
have been modified may be derecognised and the renegotiated loan recognised as a new loan at fair value in accordance with the
accounting policy set outin Note 4.7d.

When the terms of a financial asset are modified and the modification does not result in derecognition, the determination of whether
the asset's creditrisk has increased significantly reflects comparison of:

its remaining lifetime PD at the reporting date based on the modified terms; with

the remaining lifetime PD estimated based on data on initial recognition and the original contractual terms.

*  When modification results in derecognition, a new loan is recognised and allocated to Stage 1 (assuming it is not credit-
impaired atthattime)

The Group renegotiates loans to customers in financial difficulties (referred to as ‘forbearance activities') to maximise collection
opportunities and minimise the risk of default. Under the Group's forbearance policy, loan forbearance is granted on a selective
basis if the debtor is currently in default on its debt or if there is a high risk of default, there is evidence that the debtor made all
reasonable efforts to pay under the original contractual terms and the debtor is expected to be able to meet the revised terms.

The revised terms usually include extending the maturity, changing the timing of interest payments and amending the terms of loan
covenants. Both retail and corporate loans are subject to the forbearance policy. The Group Credit Committee regularly reviews
reports on forbearance activities.

For financial assets modified as part of the Group's forbearance policy, the estimate of PD reflects whether the modification has
improved or restored the Group's ability to collect interest and principal and the Group's previous experience of similar forbearance
action. As part of this process, the Group evaluates the borrower's payment performance against the modified contractual terms
and considers various behavioural indicators.

Generally, forbearance is a qualitative indicator of a significant increase in credit risk and an expectation of forbearance may
constitute evidence that an exposure is credit-impaired (see Note 4.7(g)). A customer needs to demonstrate consistently good
payment behaviour over a period of time before the exposure is no longer considered to be credit-impaired/in default or the PD is
considered to have decreased such that it falls within the 12-month PD ranges for the asset to be considered Stage 1.
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vi. Measurement of ECL

The key inputs into the measurement of ECL are the term structure of the variables below. The parameters are generally derived

from internally developed statistical models and other historical data and they are adjusted to reflect forward-looking information

Probability ofdefault (PD); Loss given default (LGD); and Exposure at default (EAD).

. ECL for exposures in Stage 1 are calculated by multiplying the 12-month PD by LGD and EAD. Lifetime ECL are calculated by
multiplying the lifetime PD by LGD and EAD.

PD is an estimate of the likelihood of default over a given time horizon, which are calculated based on statistical rating models, and
assessed using rating tools tailored to the various categories of counterparties and exposures. These statistical models are based
oninternally compiled data comprising both quantitative and qualitative factors.

Where it is available, market data may also be used to derive the PD for large corporate counterparties. If a counterparty or
exposure migrates between rating classes, then this will lead to a change in the estimate of the associated PD. PDs are estimated
considering the contractual maturities of exposures and estimated prepayment rates. The methodology for estimating PDs is
discussed above under the heading 'Generating the term structure of PD'

LGD is the measure of the proportion of the outstanding balance that the Bank stands to lose in the event of a default. Multi-year
LGD is a collection of LGD values referring to different time periods over the lifetime of a financial instrument. The Group determines
LGD based on the following: market value of collateral, collateral haircut, direct recovery cost, time to recovery, unsecured recovery
and effective Interest Rate.

EAD represents the expected exposure in the event of a default. The Group derives the EAD from the current exposure to the
counterparty and potential changes to the current amount allowed under the contract and arising from amortisation. The EAD of a
financial asset is its gross carrying amount at the time of default. For lending commitments, the EADs are potential future amounts
that may be drawn under the contract, which are estimated based on historical observations and forward-looking forecasts. For
financial guarantees, the EAD represents the amount of the guaranteed exposure when the financial guarantee becomes payable.
For some financial assets, EAD is determined by modelling the range of possible exposure outcomes at various points in time using
scenario and statistical techniques.

As described above, and subject to using a maximum of a 12-month PD for Stage 1 financial assets, the Group measures ECL
considering the risk of default over the maximum contractual period (including any borrower's extension options) over which it is
exposed to credit risk, even if, for credit risk management purposes, the Group considers a longer period. The maximum
contractual period extends to the date at which the Group has the right to require repayment of an advance or terminate a loan
commitment or guarantee.

Where modelling of a parameter is carried out on a collective basis, the financial instruments are grouped on the basis of shared
risk characteristics, which may include: instrument type, credit risk grade, collateral type, LTV ratio for retail mortgages, date of
initial recognition, remaining term to maturity, industry and geographic location of the borrower. The groupings are subject to
regular review to ensure that exposures within a particular group remain appropriately homogeneous. For portfolios in respect of
which the Group has limited historical data, external benchmark information is used to supplement the internally available data.

Discountrate
IFRS 9 provides guidance on the discount rate to be used to factor in time value of money into ECL:
Generally, ECL shall be discounted using EIR at initial recognition or current EIR if the exposure has variable interest rate

vii. For purchased or originated credit-impaired financial instruments, credit-adjusted EIR at origination will be used in discounting,
Forthe purpose of multi-year ECL computation, the Effective Interest Rate (EIR) is used as the discount rate.

o Loss allowance
The following tables show reconciliations from the opening to the closing balance of the loss allowance by class of financial
instrument. The basis for determining transfers due to changes in credit risk is set outin our accounting policy; see Note 4.7.

2023
in thousands of Naira Note Stage 1 Stage 2 Stage 3 Total
Loans and advances to customers at amortized cost
Balance at 1 January 2,783,098 - - 2,783,098

Transfer to Stage 1 - - - -
Transfer to Stage 2 - - - -
Transfer to Stage 3 - -
Loans disbursed during the year 64,255 - - 64,255

Loan repayments received during the year (2,675,653) - - (2,675,653)
Balance at 31 December 20 171,700 - - 171,700
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f. Estimate of the fair value of collateral and other security enhancements

The general credit worthiness of a customer tends to be the most relevant indicator of credit quality of aloan extended to it. However,
collateral provides additional security and the Group generally requests that corporate borrowers provide it. The Group may take
collateral in the form of afirst charge over real estate, floating charges over all corporate assets and other liens and guarantees.

The Group does not sell or repledge the collateral in the absence of default by the owner of the collateral. In addition to the Group's
focus on credit worthiness, the Group aligns with its credit policy guide to periodically update the validation of collaterals held
against all loans to customers. For impaired loans, the Group obtains appraisals of collateral because the fair value of the collateral
isaninputto the impairment measurement.

Thereis no collateral held against other financial assets. There were also no repossessed collateral during the year.

The table below sets out the carrying amount and the value of identifiable collateral held against loans and advances to customers
measured at amortised cost. For each loan, the value of disclosed collateral is capped at the nominal amount of the loan that it is
held against.

Group 31 December 2023 31 December 2022

in thousands of Naira Carrying Amount Collateral Carrying Amount Collateral
Stages 1 and 2 410,345,948 301,484,930 369,402,568 466,594,460
Stage 3 - - - -

Bank 31 December 2023 31 December 2022

in thousands of Naira Carrying Amount Collateral Carrying Amount Collateral
Stages 1 and 2 410,345,948 301,484,930 369,402,568 466,594,460

Stage 3 - - - -

6.5 Market Risk Management

Market risk is the risk that movements in market factors, such as foreign exchange rates and interest rates, credit spreads and equity
prices, will reduce the Group's income or the value of its portfolios. The Group is mainly exposed to market risk arising from non-
traded interest rate risk in its banking book.

Market Risk Management and Control

The Group's ability to effectively identify, assess, monitor and manage market risks involved in its activities is critical to its soundness
and profitability. The Group is exposed to market risk mainly through adverse movements in interest rates. Market risk is managed in
line with the approved Asset and Liability Management (ALM) Policy. The limits and thresholds contained in the policy are monitored
by the Risk Management department to ensure compliance.

The market risk exposure limits, or any changes to them, are proposed by the Head, Treasury and Investments and then reviewed
by the Chief Risk Officer, who then presents the proposed review for the consideration of the Board Credit and Risk Committee, the
committee thereafter recommend the amendment(s) for Board approval. The size of each limit is based on, among other factors,
underlying liquidity, risk appetite, as well as legal limitations on individual positions imposed by authorities in Nigeria.

All market risks are reported to the Asset and Liability Committee (ALCO) monthly and Board Credit and Risk Committee (BCRC)
quarterly with recommendations made concerning the risk profile including risk appetite, limits and utilization. The Heads of
Business, assisted by the Risk Management Department, is accountable for all market risks associated with its activities.

The Group has a dedicated risk team with the sole responsibility of implementing the market risk section of the Enterprise Risk

Management Framework.
Identifying the growing importance of market risks in the Group's operations, management has continued to ensure adequate
internal controls and capital resources to address these risks. A range of tools for managing market risk are used, including:

»  Stress/Scenario testing

Stress testing provides an indication of the potential size of losses that could arise in extreme conditions. It helps to identify risk
concentrations across business lines and assist management in capital planning decisions.

.

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

In line with the Board approved Stress Testing Framework, a consistent stress testing methodology is applied to the Balance sheet.
The stress testing methodology assumes that scope for management action would be limited during a stress event, reflecting the
decrease in market liquidity that often occurs. The Group performs two main types of stress/scenario testing. Firstly, risk factor
stress testing, where extended historical stress moves are applied to each of the main risk categories, which include interest rate,
liquidity and credit spread risk. Secondly, multi-factor scenarios that simulate past periods of significant market disturbance and
hypothetical extreme yet plausible events.

Stress scenarios are regularly updated to reflect changes in risk profile and economic events. Regular stress test scenarios are
applied to interest rates, credit spreads and liquidity risk. Ad hoc scenarios are also prepared reflecting specific market conditions
and for particular concentrations of risk that arise within the businesses.

Risk limits

Risk limits are set and reviewed at least annually to control treasury activities in line with the defined risk appetite of the Group.
Criteria for setting risk limits include relevant market analysis, market liquidity and business strategy. Appropriate performance
triggers are also used as part of the risk management process.

a. Interest rate risk

Interest rate risk is the exposure of the Group's financial condition to adverse movements in interest rates, yield curves and credit

spreads. The Group is exposed to interest rate risk through the interest bearing assets and liabilities in its book. Interest rate risk is

therisk to earnings or capital arising from movement of interest rates. It generally arises from:

* Repricing risk: risks related to the timing mismatch in the maturity and repricing of assets and liabilities and off balance
sheetshortand long term positions

* Basisrisk: risks arising from hedging exposure to one interest rate with exposure to a rate which reprices under slightly different

* Yield curverisk: risks arising from changes in the slope and the shape of the yield curve

e Optionalrisk: risks arising from options, including embedded options

Interest rate risk arises when there is a mismatch between positions which are subject to interest rate adjustments within a specified
period. The mostimportant source of interest rate risk is the Group's lending, funding and investment activities, where fluctuations in
interest rates are reflected in carrying values of these instruments as well as interest margins and earnings.

The objective for management of interest rate risk in the banking book is to ensure a higher degree of interest rate mismatch margin
stability and lower interest rate risk over an interest rate cycle. This is achieved by hedging material exposures with the external
market.

The Group's operations are subject to the risk of interest rate fluctuations to the extent that interest-earning assets and interest-
bearing liabilities mature or re-price at different times or in differing amounts. In the case of floating rated assets and liabilities, the
Group is also exposed to basis risk, which is the difference in re-pricing characteristics of the various floating rate indices, such as
the 90-day Treasury Bills, 10 year Bond and different types of interest. These risks impact both the earnings and the economic value
of the Group. Overall non-trading interest rate risk positions are managed by Treasury, which uses investment securities and
advances to banks to manage the overall position arising from the non-trading activities.

Interest-rate risk is monitored with a Repricing Gap report and Sensitivity Analysis of the Net Gap Position. Also, a limit framework is
in place to ensure that retained risk remains within approved appetite.
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Group Interest sensitivity analysis - 31 December 2023 b  Foreign Exchange Risk
Impact on net interest income of +/-100 basis points changes in rates over a one year period (N'000) Foreign Exchange risk is the exposure of the Group’s financial condition to adverse movements in exchange rates. The Group
is minimally exposed to the financial risk related to the fluctuation of foreign exchange rates. This is because its revenues,
capital expenditures are principally based in Naira. A significant change in the exchange rates between the Naira (N)
(functional and presentation currency) relative to the US dollar would have an insignificant effect on operations, financial
position and cash flows. The Group did not enter into any forward exchange contracts to manage currency risk fluctuations.

Cashflow interest rate risk

100 basis points 100 basis points

::é Time Band decline in rates increase in rates ::é

gs Less than 3 months (675,196) 675,196 The table below summarises financial instruments at carrying amount, categorised by currency: gs

=E 6 months (322,413) 322,413 ¥
12 months (630,074) 630,074 Financial instruments by currency

N\
N\

.

EE - . In thousands of Naira Note Total Naira ¥ US$ GBPE i
EL Group Interest sensitivity analysis - 31 December 2022 B
= Impact on net interest income of +/-100 basis points changes in rates over a one year period (N'000) I =g
5% Cash and cash equivalents 18 94,212,090 93,761,328 449,016 1,746 5%
% 2 Cashflow interest rate risk Investment securities 19 25,370,707 25,370,707 - - % =
£ . . . . Loans and advances 20 410,345,948 410,345,948 - - EG
. ST e Other assets 24 209802 299,802 : :
Sg Jime Band 530,228,547 529,777,785 449,016 1,746 Sg
@ E Less than 3 months (1,253,414) 1,253,414 I E
— 6 months (29,704) 29,704 Borrowings 27 267,981,310 267,981,310 - - —
214 12 months (190,958) 190,958 Debt security issued 28 24,235,595 24,235,595 - - 21 5
(1,474,076) 1,474,076 Other liabilities 29 3,040,509 3,040,509 - -
—_— 295,257,414 295,257,414 - - —
Bank Interest sensitivity analysis - 31 December 2023 Net Local Currency Exposure 234,971,133 234,520,371
Impact on net interest income of +/-100 basis points changes in rates over a one year period (N'000) Net Foreign Currency Exposure 449,016 1,746
Cashflow interest rate risk
100 basis points 100 basis points In thousands of Naira Note Total Naira & US$ GBPESE
Time Band decline in rates increase in rates 31 December 2022
Less than 3 months (668,500) 6 68,500 -
6 months (316,258) 316,258 Cash and cash equivalents 18 138,623,389 138,489,621 132,972 796
12 months (647,985) 647,985 Investment securities 19 6,424,507 6,424,507 - -
(1,632,743) 1,632,743 Loans and advances 20 369,402,568 369,402,568 - -
Other assets 24 525,358 525,358 - -
Bank Interest sensitivity analysis - 31 December 2022 514,975,822 514,842,054 132,972 796
Impact on net interest income of +/-100 basis points changes in rates over a one year period (N'000) Borrowings o7 291,139,709 291,139,709 - )
Cashflow interest rate risk Other liabilities 29 2,330,357 2,150,361 179,996 -
\\\‘ 100 basis points 100 basis points 293,470,066 293,290,070 179,996 /, //
%\ Time Band decline in rates increase in rates Net Local Currency Exposure 221,505,756 221,551,984 - - /é
N Less than 3 months (1,177,767) 1,177,767 Net Foreign Currency Exposure - - 47,024 796 /
6 months (29,704) 29,704
(1,398,429) 1,398,429 :
In thousands of Naira Note Total Naira & US$ GBPE
The table above sets out the impact on netinterestincome of a 100 basis points parallel downward shift or upward shift in interest SiNEECHe e
\\\ rates. A parallel increase in yields by 100 basis points would lead to an increase in net interest income while a parallel fall in yields Cash and cash equivalents 18 85,212,612 84,761,850 449,016 1,746 ’ //
i\\ by 100 basis points would lead to a decline in net interest income. The interest rate sensitivities are based on simplified scenarios Investment securities 19 19 245 754 19 245 754 ] ) /
\ and assumptions, including that all positions will be retained and rolled over upon maturity. The figures represent the effect of i i /
movements in net interest income based on the 100 basis point shift in interest rate and subject to the current interest rate Loans and advances 20 410,345,948 410,345,948 . .
exposures. However, the effect has not taken into account the possible risk management measures undertaken by the Group to Other assets 24 87,173 87,173 - -
mitigate interest rate risk. 514,891,487 514,440,725 449,016 1,746 > //
§ In practice, the Assets and Liability Committee, ALCO seeks proactively to manage the interest rate risk profile to minimize losses Borrowings 27 267,981,310 267,981,310 . - /4
P and optimise net revenues. The projections also assume that interest rates on various maturities will move within similar ranges Debt security issued 28 24,244,335 24,244,335 - - d
and therefore do not reflect any potential effect on net interestincome in the event that some interest rates may change and others Other liabilities 29 2,667,421 2,667,421 - -
remain unchanged. 294,893,066 294,893,066 - -
Net Local Currency Exposure 219,998,421 219,547,659

Net Foreign Currency Exposure

449,016 1,746 ‘
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In thousands of Naira Total Naira ¥ US$ GBP £
31 December 2022
Cash and cash equivalents 18 131,058,757 130,924,989 132,972 796
Investment securities 19 - - - -
Loans and advances 20 369,402,568 369,402,568 - -
Other assets 24 357,883 357,883 _ -
500,819,208 500,685,440 132,972 796
Borrowings 27 291,139,709 291,139,709 N .
Other liabilities 29 2,107,276 1,927,280 179,996 -
293,246,985 293,066,989 179,996 -
Net Local Currency Exposure 207,572,223 207,618,451
Net Foreign Currency Exposure (47,024) 796

6.6 Liquidity Risk Management

Liquidity Risk is the current or prospective risk to earnings and capital arising from the Group’s inability to meet its liabilities when they fall due
without incurring unacceptable losses. Liquidity risk is considered a major risk for the Group. It arises when the cushion provided by the
liquid assets are not sufficient enough to meet its obligation. The Group is managed to preserve a high degree of liquidity so that it can meet
its obligations at all times including periods of financial stress.

The Group has a liquidity management framework embedded in the Asset and Liability Manual (ALM) based on a statistical model
underpinned by conservative assumptions with regard to cash inflows and the liquidity of liabilities. In addition, liquidity stress tests
assuming extreme scenarios such as suspension of inflows from developmental partners, full utilization of credit lines, systemic crisis and
loss of placements in the money market are performed. These stress tests specify additional liquidity requirements to be met by holdings of
liquid assets.

Liquidity has consistently been above the minimum liquidity ratio and the recommendations/action plan arising from routine stress tests are
adhered to. Funding and liquidity risk management activities are centralized within Treasury. We believe that a centralized approach to
funding and liquidity risk management enhances our ability to monitor liquidity requirements, maximizes access to funding sources,
minimize borrowing costs and facilitates timely responses to liquidity events. However, the Risk Management Department analyse and
monitors our liquidity risk and ensures excess liquidity is maintained.

The Board approved the ALM Manual, including establishing liquidity risk tolerance levels. The Group's ALCO, in conjunction with the Board
and its committees, monitors our liquidity position and reviews the impact of strategic decisions on our liquidity. Liquidity positions are
measured by calculating the Group’s net liquidity gap and by comparing selected ratios with targets as specified in the ALM manual. Also, a
Liquidity Contingency Funding Planis in place.

The expected cash flows on some financial assets and financial liabilities vary significantly from the contractual cash flows. For example,
borrowings due to foreign development finance institutions are expected to remain stable or increase and unrecognised loan commitments
are not all expected to be drawn down immediately. As part of the management of liquidity risk arising from financial liabilities, the Group
holds liquid assets comprising Cash and balances with banks and debt securities issued by federal government, which can be readily sold to
meet liquidity requirements.

Quantifications
The Group has adopted both qualitative and quantitative approaches to measuring liquidity risk. Specifically, the Bank adopted the following
approaches;

a) Funding and Liquidity planning;

b) Liquidity Gap Analysis; and

c) Ratio Analysis.

Liquidity Contingency Plan

The Group has an approved liquidity contingency funding plan which describes actions and processes necessary for the prevention,
management and containment of a liquidity crisis within the group. The plan has been developed in line with the Central Bank of Nigeria’s
contingency planning framework and the group’s Assets and Liabilities Management policy.

The plan defines what constitutes a liquidity crisis and clearly states the responsibilities of relevant officers of the group in the process leading
to the identification and eventual declaration of a crisis situation. In detail, the plan harnesses the group’s strategy for handling a liquidity
crisis and describes procedures for managing and making up cashflow shortfalls in stressed liquidity situations. The plan is built upon the
output of a stress test and scenario analysis on the Group’s capital.

More so, the framework stipulates the policy review process and defines review frequency as every two years to be executed by the Assets
and Liabilities Committee of the group and approved by the Board of Directors. Ownership of the plan as defined in the framework resides
with the Chief Financial Officer.
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347,466,854
(24,928)

347,466,854
(275,648,973)
(275,673,902)
71,792,952
211,579,490

19,212,846
19,212,846
19,212,846
139,786,538

2,975,718
2,975,718
2,975,718
120,573,692

44,778
2,099,354
2,144,132

(997,276)
(997,276)
1,146,855

117,597,974

617,258
131,620,883
430,903
357,883
133,026,926
(15,490,735)
(1,085,073)
(16,575,808)
116,451,119
116,451,119

617,258

131,665,661
372,185,674
357,883
504,826,476
(291,139,708)
(2,107,277)
(293,246,986)
211,579,490

617,258

130,441,499
369,402,568
357,883
500,819,208
(2,107,276)

(291,139,709)
(293,246,985)
207,572,223

18b

18b
20
24
27
29

Cash and balances with banks

Placements with banks
Loans and advances

Other assets
Cumulative liquidity gap

Other liabilities
Gap (asset - liabilities)

Non-derivative liabilities:
Borrowings

In thousands of Naira
Non-derivative asset:

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

6.7. Operational risk management

Operational risk is defined “as the risk of loss resulting from inadequate and/or failed internal processes, people and systems or
from external events". The underlying philosophy of the Bank's Operational Risk Management is that effective management of
operational risk is central to maintaining and improving a competitive advantage in today's rapidly changing global competitive
marketplace. Consequently, the Bank's Operational Risk philosophy is anchored on the implementation of a process driven
framework that ensures that all major Operational risks in the Bank are proactively identified, properly assessed, adequately
monitored and appropriate controls/mitigants are put in place to reduce losses to the barest minimum while providing adequate
supportto market facing units to take advantage of opportunities in the market at acceptable risk adjusted return to the Bank.

The Bank's Operational Risk Management framework was created to provide guidelines for the identification, assessment,
measurement, monitoring, controlling and reporting of operational risk in a consistent manner across the Bank in line with the
Bank's enterprise wide risk management framework and best practice operational risk management. The ORM framework shall be
reviewed every two years to reflect new developments in the management of operational risk as well as changes in the Bank's
approach to the management of operational risk. The main benefits and objectives of the ORM in the Bank include the following:
Reduction of losses arising from operational risk Improvement in performance measurement Provision of early warning signals;
and raising the level of awareness of operational risk in the Bank.

The following is a summary of some areas covered by the ORM Framework:

» Conceptual Definitions in Operational Risk Management: This section gives a general overview of operational risk
management, including its definition, risk types and relationship to other risks.;

* DBN Operational Risk Strategy: This section highlights the Bank's operational risk strategy and objectives, its operational risk
appetite and the key principles for the management of operational risk.;

* DBN Operational Risk Governance Structure: This section defines the Bank's operational risk governance structure, including
the roles and responsibilities for the Risk Management department and other stakeholders in the Bank.

* DBN Operational Risk Management Process: This section outlines the methodology and procedures for the identification,
assessment, measurement, monitoring, controlling and reporting of operational risks within the Bank.

* DBN Capital Assessment Methodology: This section covers the DBN approaches to capital calculation under Basel Il, and the
criteria for mapping the Bank's activities into the Basel defined business lines.

e Operational Risk Systems: This section covers the requirement for technology support in the implementation of the
Bank'sOperational Risk Management Policy Manual.

The ORM Framework also provides for the minimum control standards that the Bank expects to be in place in various business units
and support functions. The absence of these minimum standards will expose the Bank to greater operational risk. These standards
include: but not limited to adequate segregation of duties, Well-defined delegated authorities/limits, Compliance with all regulatory
and legal requirement and Bank's policies, Anti-Money Laundering (AML) & Counter Financing of Terrorism (CFT) Compliance,
Vacation and Leave enforcement, Contingency planning and security/protection.

The ORM framework mandates process owners, in conjunction with the operational risk management function to work hand in
hand to identify and assess the operational risk inherent in all material products, activities, processes and, systems of the Bank
using techniques like the Risk and Control Self- Assessment (RCSA), Key Risk Indicators (KRIs), Incidence Reporting, Seminars
and Interviews. The findings from this assessment and other recommendations from incidents recorded during the year, internal
and external audits were documented in the Bank's risk register and was used in developing the Heatmap and KRIs for 2024. The
KRlIs of all business units were consistently monitored by the risk management function throughout the year, to ensure containment
within tolerance levels.

Operational risk issues are presented to the MRC, BCRC and the Board in line with the approved policy.

6.8. Information Security Risk Management

Information security risk is defined as the risk that arise from the threats and vulnerabilities associated with the operation and use of
information systems as well as the environments in which those systems operate. The Bank mitigates its information security-
related risk primarily through the selection, implementation, maintenance, and continuous monitoring of preventive, detective, and
corrective security controls to protect information assets from compromise or to limit the damage should a compromise occur.

The Bankimproved and strengthened its defences and security architecture by signigicantinvestments in:

1. Vulnerability scanner to automate the checking of the Bank's networks, systems and applications for security weaknesses that
could expose us to attacks. They are utilized in the identification and detection of vulnerabilities arising from mis-configurations or
flawed programming within a network- based asset such as afirewall, router, web server, application server, etc.

2. Web filter to screen incoming Web pages to determine whether some or all of it should not be displayed to employees. The filter
checks the origin or content of a Web page against a set of policies provided by Risk Management.

The Web filter enables the Bank to block out pages from Web sites that are likely to include objectionable advertising, pornographic
content, spyware, viruses, malicious sites and other objectionable content.
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Automation was a key success indicator as the Bank gained strides with various APl integrations and automation mechanisms. The
secure automation of the Loan Management System (LMS) eased the loan lifecycle process from onboarding to disbursement. The
workflow process also experienced migration from paper journeys to full automation as a management system was successfully
deployed. The Bank has made significant progress in its Information Security Risk Management process. Several Policies,
Frameworks and Standards have been developed:
1. The Data Sharing Framework was developed in 2020 to guide the Bank through her data sharing journey and outline key
considerations for the Bank to take into account when planning data partnerships. The framework outlines the principles,
standards of conduct and legal and justifiable basis for using and sharing information by partner organizations working with
Development Bank of Nigeria (DBN) Plc.

Embeded in the The Data Sharing Framework, is a Data Sharing Agreement between DBN and ICGL reflects the arrangements
and addresses the Security requirements that must be met and to establish the terms and condition under which data can be
shared between both Parties and explains the purposes for which that Data may be used.

2. The Mobile Computing and Teleworking Policy defines controls that ensure physical and logical security of the
information during mobile computing and/or teleworking (remote working).

3. The Virtual Private Network (VPN) Security Standard address the VPN solution's Information Security requirementsin
line with business requirements and the Information Security Policy (ISP) and defines the functional architecture of the VPN
security solution consisting of various technology components and their interrelationships.

4. Planfor FY2024: Development Bank of Nigeria embarks on a new strategic cycle in 2024 with a focus on accelerating
growth and scaling impact. The Bank is committed to amplifying its efforts to provide finance to Nigeria's underserved MSMEs,
particularly those led by women and youth, while expanding its reach in underdeveloped regions of the country. The Bank will
maintain its sector-neutral approach while identifying priority impact sectors and supporting innovative ventures.

Additionally, the Bank will strengthen advocacy efforts, engaging with government bodies and regulatory authorities, and
collaborating with both local and international stakeholders to foster an enabling environment for MSMEs. The Bank also remains
steadfast in its commitment to championing the mainstreaming of green and climate finance in Nigeria and positioning itself as
Nigeria's premier Green Development Finance Institution. As the Bank embarks on the next phase, it will ensure financial
sustainability by mobilizing funding to support and catalyze growth for MSMEs in Nigeria.

6.9. Capital Management
The Group's objectives when managing capital (Tier 1 and Tier 2 capital), which is a broader concept than the 'equity' on the face of

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

In thousands of Naira Note 31 December 2023 31 December 2022
Less:

Intangible assets (228,962) (233,649)
Deferred tax assets (311,536) (1,140,471)
Investment in subsidiary - 50% (5,837,716) (5,687,500)
Eligible Tier 1 Capital 217,814,280 200,456,971
Tier 2 Capital Before Regulatory Deduction
Tier 2 Capital (restricted to 1/3 of Tier 1 Capital) 74,550,665 68,714,824
Less:

Investment in subsidiary - 50% (5,837,716) (5,687,500)
Eligible Tier 2 Capital 68,712,950 63,027,324
Total Eligible Capital 286,527,229 263,484,295
Risk-weighted assets

Risk-weighted Amount for Credit Risk 393,497,540 358,784,040
Risk-weighted Amount for Operational Risk 64,361,066 53,136,407
Risk-weighted Amount for Market Risk - -
Total weighted risk assets 457,858,606 411,920,447
Capital ratios
Risk weighted Capital Adequacy Ratio (CAR) 62.58% 63.96%
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Operational Risk Capital Charge computation used for Capital Adequacy Ratio calculation
Gross Income Calculation for Basic Indicator Approach

In thousands of Naira

the statement of financial position, are:

*  Tocomply with the capital requirements set by the Central Bank;

* To safeguard the Group's ability to continue as a going concern so that it can continue to provide returns for shareholders and
benefits for other stakeholders; and

* Tomaintain a strong capital base to support the development of its business

The capital adequacy ratio is the quotient of the capital base of the Group and the Group's risk weighted asset base. In accordance
with Central Bank of Nigeria regulations, a minimum capital adequacy ratio of 10% is to be maintained by Development Financial
Institutions. Following the CBN guideline on regulatory capital computation, the Regulatory Risk Reserve is excluded from the
capital computation. Standardized approach has been adopted in computing the risk weighted assets for Credit, Operational and
Market Risk.

The CBN Basel Il regulatory capital requirements are strictly observed when managing capital and this comprises of two tiers: Tier 1
capital (only permanent shareholder's equity and disclosed reserves) and Tier 2 capital. Tier 1 capital comprises share capital,
share premium, retained earnings and reserves created by appropriations of retained earnings; the carrying amount of intangible
assets is deducted in arriving at Tier 1 capital. The Group is expected to maintain a minimum ratio of Tier | capital to total assets of
5%. Tier 2 capital includes the Group's qualifying loan capital and shall not exceed 33.33% of Tier 1 capital.

The Basel Il capital adequacy ratio was 62.58% as at 31 December 2023 (31 December 2022: 63.96%), with Bank above the CBN
minimum capital adequacy requirements of 10%. The Central Bank of Nigeria issued a circular on 18 October 2018 relating to the
treatment of IFRS expected credit loss for regulatory purposes. Banks were directed to use the balance in regulatory risk reserve as
at 1 January, 2018 to offset the impact of IFRS 9 expected credit loss amount as at transition date. Where the additional ECL
provision is higher than the balance in regulatory risk reserve, the excess shall be amortized in line with the transitional
arrangements.

The following table provides an overview of the capital levels and risk-weighted assets (RWA):

In thousands of Naira Note 31 December 2023 31 December 2022
Tier 1 capital

Ordinary share capital 30(a) 100,000 100,000
Share premium 30(b) 99,762,570 99,762,570
Retained earnings 30(c) 83,414,867 73,792,283
Statutory reserve 30(d) 40,915,056 33,863,738
Tier 1 Capital Before Regulatory Deduction 224,192,493 207,518,591

»
//////

Particulars Year - 1 Year -2 Year -3
Interest Income 37,726,675 46,999,580 51,070,612
Interest Expenses (11,688,620) (11,215,724) (12,261,436)
Net Interest Income 26,038,055 35,783,856 38,809,176
Fees and Commission Income - - -
Fees and Commission Expenses (20,844) (9,202) (6,252)
Net Fees and Commission Income (20,844) (9,202) (6,252)
Any other operating income 454,708 552,497 1,375,711
Total net non-interest income 433,864 543,295 1,369,459
Total Gross Income 26,471,919 36,327,151 40,178,635
Capital Charge for Operational Risk (Average of Year 1-3 Total Gross Income)*15% 5,148,885
Operational Risk Calibrated Risk-weighted Amount using Basic Indicator Approach 64,361,066

As shown above, DBN currently has a capital adequacy ratio of 62.58% (2022: 63.96%), which is significantly above the set
benchmark of 10% for Development Finance Institutions

Regulatory Minimum Capital Requirement

As a Wholesale Development Finance Institution, the Central Bank of Nigeria (CBN) requires DBN to maintain a minimum capital
(i.e. minimum shareholders' fund) of N100,000,000,000 (One Hundred Billion Naira). This amount should be fully paid up over a
maximum period of 4 years.

As at 31 December 2023, the bank was in compliance of the minimum capital requirement as the shareholders funds as at reporting
date was in excess of N100 billion.
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7. Fair Values of Financial Instrument

Financial instruments not measured at fair value
The Bank does not have any financial assets measured at fair value as all financial assets are measured at amortised cost.

The following table sets out the fair values of financial instruments not measured at fair value and analyses them by the level in the

fair value hierarchy into which each fair value measurement is categorised.

For financial assets and financial liabilities that have a short term maturity (less than three months), it is assumed that the carrying
amounts approximate the fair value. This assumption is also applied to financial liabilities without a specific maturity. The fair value of
fixed rate financial assets and liabilities carried at amortised cost are estimated by comparing market interest rates when they are
first recognised with current market rates for similar financial instruments.

The estimated fair value of fixed interest bearing deposits is based on discounted cashflows using prevailing money market rates for
debts. The carrying amount represents the fair value which is receivable at maturity. The carrying amounts of other financial assets
and other financial liabilities are reasonable approximation of their fair values which are repayable on demand.

Where they are available, the fair value of loans and advances is based on observable market transactions. Where observable
market transactions are not available, fair value is estimated using valuation models, such as discounted cash flow techniques.
Inputinto the valuation techniques includes expected lifetime credit losses, interest rates, prepayment rates and primary origination
or secondary market spreads.

8. Interest income calculated using the

effective interest method GROUP GROUP BANK BAN

31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Placements with banks 18a 13,465,970 15,269,947 12,382,912 14,474,312
Investment in Treasury bills 19a 581,835 932,883 481,585 917,267
Investment in Commercial papers 19a 80,310 - - -
Investment in Debt notes 19a - - 358,596 -
Investment in Government bonds 19a 664,128 373,316 - -
Loans and advances to Participating 20a 37,847,519 31,608,001 37,847,519 31,608,001

Financial Institutions (PFls)
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52,639,762 48,184,147 51,070,612 46,999,580

Total interest income, calculated using the effective interest rate method reported above that relate to financial assets carried at
amortized cost are #¥52.64billion and #51.07billion (31 December 2021: #48.18billion and #46.99billion) for Group
and Bank respectively.

9. Interest expense GROUP GROUP BANK BAN
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Borrowings (See (i) below) 27a 10,568,478 11,128,998 10,568,478 11,128,998
Provision IDB (Interest Draw-Back) Expense 29ii 63,832 83,677 63,832 83,677
Lease expense 31c(ii) 61,776 3,049 61,776 3,049
Debt Securities Issued 28a 1,582,684 - 1,567,350 -
12,276,770 11,215,724 12,261,436 11,215,724

() The amount reported above is calculated using the effective interest method, and relates to borrowings measured at
amortised cost

(i) Provision - IDB (Interest Draw-Back) relates to an agreement the Bank has with PFIs with active MSME loan portfolio to refund
an agreed percentage of the total loan interest upon liquidation of the loan.

Total Fair Total carrying

Group Note Level 1 Level2 Level3 Values amount
31 December 2023 N'000 N000 N'000 N'000 N'000
Cash and cash equivalents 18 - 94,212,090 - 94,212,090 94,212,090
Investment securities 19 21,057,568 4,554,962 - 25,612,530 25,370,707
Loans and advances to customers 20 - 410,345,948 - 410,345,948 410,345,948
Other financial assets 24 - 299,802 - 299,802 299,802
21,057,568 509,412,802 ; 530,470,370 530,228,547
Borrowings 27 - 267,981,310 - 267,981,310 267,981,310
Debt securities issued 28 - 24,235,595 - 24,235,595 24,235,595
Provision for guarantee 26 - 374,949 - 374,949 374,949
Other financial liabilities 29 - 3,040,509 - 3,040,509 3,040,509
- 295,632,363 - 295,632,363 295,632,363
Total Fair Total carrying
Group Note Level 1 Level2 Level 3 Values amount
31 December 2022 N'000 N'000 N'000 N'000 N'000
Cash and cash equivalents 18 - 138,623,389 - 138,623,389 138,623,389
Investment securities 19 27,989,560 - - 27,989,560 25,370,707
Loans and advances to customers 20 - 369,402,569 - 369,402,569 369,402,569
Other financial assets 24 - 525,358 - 525,358 525,358
27,989,560 508,551,316 - 536,540,876 533,922,023
Borrowings 27 - 291,139,709 - 291,139,709 291,139,709
Provision for guarantee 26 - 324,507 - 324,507 324,507
Other financial liabilities 29 1,595,041 0 1,595,041 2,330,357
- 293,059,258 - 293,059,258 293,794,573
Total Fair Total carrying
Bank Note Level 1 Level2 Level 3 Values amount
31 December 2023 N'000 N'000 N'000 N'000 N'000
Cash and cash equivalents 18 - 85,212,612 - 85,212,612 85,212,612
Investment securities 19 10,434,009 9,353,670 - 19,787,679 19,245,754
Loans and advances to customers 20 - 410,345,948 - 410,345,948 410,345,948
Other financial assets 24 87,173 87,173 87,173
10,434,009 504,999,402 - 515,433,411 514,891,487
Borrowings 27 - 267,981,310 - 267,981,310 267,981,310
Debt securities issued 28 - 24,244,335 - 24,244,335 24,244 335
Other financial liabilities 29 _ 2,667,421 R 2,667,421 2,667,421
- 294,893,066 - 294,893,066 294,893,066
Total Fair Total carrying
Bank Level 1 Level2 Level 3 Values amount
31 December 2022 N'000 N'000 N'000 N'000 N'000
Cash and cash equivalents 18 - 135,321,043 - 135,321,043 131,058,757
Investment securities 19 - - - - -
Loans and advances to customers 20 - 369,402,569 - 369,402,569 369,402,569
Other financial assets 24 - 357,883 - 357,883 357,883
_ 505,081,495 } 505,081,495 500,819,209
Borrowings 27 - 291,139,709 - 291,139,709 291,139,709
Other financial liabilities 29 - 2,107,276 - 2,107,276 2,107,276
- 293,246,985 - 293,246,985 293,246,985

_

10. Impairment (writeback)/loss on financial assets GROUP GROUP
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Loans and Advances to customers 20(b) (2,611,398) 1,223,528 (2,611,398) 1,223,528
Other financial assets
Cash and cash equivalents 18c (16,780) 4,772 (67,067) (5,829)
Investment securities 19b 92,505 20,058 67,241 _
Other financial receivables 24a 7,710 2,053 - -
83,435 26,882 174 (5,829)
(2,527,963) 1,250,411  (2,611,224) 1,217,699
11. Guarantee Income GROUP GROUP BANK BAN
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Upfront fee 499,078 374,256 - -
Guarantee fee 399,289 320,235 - R
898,367 694,491 -

N
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Guarantee income is earned in the Group in respect of operations of the Bank's subsidiary - Impact Credit Guarantee Limited. ii. Employees whose duties werefyvho]ly or rfnainly discharged in Nigeria, received remuneration (excluding pension
Upfront fee is a one off, non-refundable processing fee charged irrespective of the tenor of the guarantee. The upfront fee is contributions and certain benefits) in the following ranges:
recognised immediately the service is performed. Guarantee fee represents a premium that is earned over the tenor

of the guarantee. GROUP GROUP BANK BANK
= 31 December 31 December 31 December 31 December &
2= 2023 2022 2023 2022 2=
=¥ 12. Other incomes GROUP GROUP BANK BANK =1
=¥ 31 December 31 December 31 December 31 December Below N1,000,000 ’ 2 ] ’ SE
In thousands of Naira Note 2023 2022 2023 2022 N1,000,001 - N 3,000,000 ] ] |
o ) : N3,000,001 - N 6,000,000 6 0 4 6 o
8 Foreign exchange gains 441,077 9,302 441,077 9,302 N6.000.001 - N 9.000.000 7 2 5 2 Zu
<. Other sundry income (See (i) below) ) 835,280 474,606 822,221 459,430 N9000.001 - N 15.000.000 12 11 9 11 =
‘;-'“CS Income from subsidiary - shared services (See (ii) below) — 357- = 90!; 1 ;171234;1131 5§:Z§$ N15.000,001 and above 27 23 24 21 §§
5% e ’ T ’ 63 49 53 41 5%
f é (1) Other sundry income earned during the year relates to grant income to the Bank from International Bank for Reconstruction f E
z2 and Development (IBRD), in respect of the projectimplementation unit cost that was incurred by the Bank in prior year. iii The remuneration paid to directors are as follows: z2
Ea . o : o
= (i) Income from subsidiary relates to shared services amounted to N112.41m for the year ended 31 December 2023 (31 GROUP GROUP BANK BANK =
z E December 2022: N83.77m). The amount has however been eliminated at the group. 31 December 31 December 31 December 31 December £ E
c - 2023 2022 2023 2022 c
I Fees as director 226,080 163,903 191,080 128,965
224 13. Fees and commission & Guarantee expenses Sitting Allowances 117,200 114,500 105,500 100,600 225
S a Fees and commission expense Other Directors' emolument 760,728 262,755 661,117 259,581 I
GROUP GROUP BANK BANK 1,104,008 541,158 957,697 489,146
31 December 31 December 31 December 31 December Highest paid director 206,290 154,384 206,290 154,384
In thousands of Naira 2023 i 2023 i Fees and other emoluments disclosed above
Custodian fees on treasury bills 10,874 11,797 6,252 9,202 include amounts paid to:
10,874 11,797 6,252 9,202 Chairman 47,300 41,750 33,100 26,350
b. Guarantee expenses - N
GROUP GROUP BANK BANK 15. Depreciation and amortization and lease expenses
31 December 31 December 31 December 31 December GROUP GROUP BANK BANK
In thousands of Naira 2023 2022 2023 2022
_ _ 31 December 31 December 31 December 31 December
Guarantee fees 26 537,405 514,928 In thousands of Naira Note 2023 2022 2023 2022
537,405 514,928 - - — - -
Amortization of intangibles 23 103,621 53,098 97,649 45,947
14. Personnel expenses Depreciation of property and equipment 22 384,573 373,329 354,907 345,986
. 488,194 426,427 452,556 391,933
\\?\\ 31 December 31 December 31 December 31 December
S\ In thousands of Naira 2023 2022 2023 2022
¢ //// Wages and salaries 2,022,677 1,622,361 1,799,973 1,373,922
7 Pension contribution 100,439 80,160 89,836 68,112
Performance bonus 1,077,398 961,568 1,030,019 931,724
Other allowances 13,121 7,704 - -
3,213,635 2,671,793 2,919,828 2,373,758
R\ I. The number of employees in employment as at:
GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

§\\>\Q\\' 2023 2022 2023 2022 7 ////

N Executive Management 3 3 2 2
v Senior Management 20 12 19 11 X
//// Middle Management 13 13 11 10 \\\
Z Officer 27 21 21 18 N

. 63 49 53 41 ‘




FINANCIAL
PERFORMANCE

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

226

Notes to the Consolidated and Separate Financial Statements
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16. General and administrative expenses

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Business promotion and advertisement 300,779 196,371 300,779 196,371
Donations 43,501 23,943 43,201 23,943
Legal and secretarial fees 5,082 12,283 3,673 12,283
Electricity expenses 48,545 42173 48,545 42173
Audit fees 39,753 25,500 31,500 19,000
Professional services (See note(i) below) 543,917 398,460 520,743 363,178
Board expenses 403,914 178,707 348,558 172,775
Newspapers and periodicals 15,606 19,655 15,606 19,655
Corporate subscriptions 31,471 30,414 31,203 29,609
Office consumables 20,494 18,049 20,494 18,049
Staff welfare 43,233 37,110 43,233 37,110
Project Implementation unit (PIU) related expense 787,761 413,877 787,761 413,877
Insurance Expenses 142,961 112,674 129,434 99,103
Maintenance 44,457 31,924 40,354 30,681
Stationery, IT and Communication expenses 332,853 266,904 305,025 207,595
Travels and Hotels 305,354 131,273 285,271 107,540
Recruitment & Training, Subscription 522,081 564,939 520,963 561,112
and Contract cost
Director Emolument and expenses 542,482 278,403 495,782 229,565
Bank Charges 15,184 180,749 13,839 179,537
Other expenses 88,920 55,921 61,264 58,019
Foreign exchange loss
4,278,348 3,019,329 4,047,228 2,821,175

() Included in professional fees is #11.5 million relating to non-audit services rendered by KPMG Professional Services (2022:

#10 million) which includes:

e Certification of assessment of compliance with the Association of African Development Finance institutions guidelines and
rating system and

* Report of factual findings on the extent of compliance with CBN code of Corporate governance and whistle blowing
guidelines.

17. Taxation
a. Tax Expense

GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
ii. Current Tax

Company Income Tax 9,837,740 9,412,788 9,647,391 9,256,829

Tertiary Education Tax 1,000,279 790,805 979,648 777,138

NITDA Levy 365,851 302,525 354,050 295,226

Nigerian Police Trust Fund levy 1,781 1,515 1,770 1,479

NASENI Levy 88,513 73,806 88,513 73,806

17¢ 11,294,164 10,581,439 11,071,372 10,404,478

iii. Deferred Tax
Deferred Tax due to reversing 785,942 (462,526) 828,935 (415,807)
timing difference (see (b))

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

Reconciliation of effective tax rate - Group 31 December 31 December

In thousands of Naira 2023 2022
Profit before tax 36,537,223 30,252,137
Income tax using the domestic 30% 10,961,167 30% 9,075,641

corporation tax rate @ 30%
Tax effect of:

Non-deductible expenses 0.8% 286,983 0.9% 55,771
Tax exempt income (1.3)% (458,536) (2.9)% (134,994)
Information technology tax levy 1.0% 365,851 1.0% 302,525
Education tax 2.7% 1,000,279 2.3% 790,805
NASENI Levy 0.2% 88,513 0.2% 73,806
Tax incentive (0.4)% (164,344) (0.7)% (46,157)
Changes in estimates relating to prior years 0.0% (1,589) 0.0%

Nigerian Police Trust Fund levy 0.0% 1,781 0.0% 1,515
Total income tax expense 33% 12,080,106 31% 10,118,913
Reconciliation of effective tax rate - Bank 31 December 31 December
In thousands of Naira 2023 2022
Profit before tax 35,370,247 29,522,586
Income tax using the domestic corporation 30% 10,611,074 30% 8,856,776

tax rate @ 30%
Tax effect of:
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Non-deductible expenses 0.8% 274,212 0.8% 44,496
Tax exempt income (0.7)% (259,874) (2.8)% (22,999)
Information technology tax levy 1.0% 354,050 1.0% 295,226
Education tax 2.8% 979,648 2.3% 777,138
NASENI L 0.3% 88,513 0.2% 73,806
Too Incertin (0.4)% (149,086) (0.5)% (37,251)
Nigerian Police Trust Fund levy 0.0% 1,770 0.0% 1,479
Total income tax expense 34% 11,900,307 31% 9,988,671

b. Deferred tax asset

Significant management judgment is required to determine the amount of deferred tax assets that can be recognized, based upon the
likely timing and the level of future taxable profits together with future tax planning strategies. The Group's deferred tax asset balance is

as aresult of unutilized capital allowances, ECL impairment on financial assets and unrealised foreign exchange difference.

There are no unrecognized deferred tax asset during the year ended 31 December 2023 (31 December 2022: Nil)

GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
Property and equipment (173,594 (106,776) (162,177 (99,762)
Intangibles (48,724 - (48,724 -
ECL allowance 286,057 1,318,208 166,046 1,245,593
Provisions and Leases 501,946 - 501,946 -
Unrealised foreign exchange difference (145,555) (5,360) (145,555) (5,360)
420,130 1,206,072 311,536 1,140,471

The movement in the deferred tax asset during the year was as follows:

12,080,106 10,118,913 11,900,307 9,988,671

Total income tax expense 12,080,106 10,118,913 11,900,307 9,988,671

B W

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 1,206,072 743,546 1,140,471 724,664
Recognized in profit or loss:
Property and equipment (66,818) (12,745) (62,415) (13,998)
Intangible (48,724) 8,943 (48,724) 8,943
ECL allowance (1,032,151) 688,719 (1,079,547) 643,253
Provisions and Leases 501,946 (214,729) 501,946 (214,729)
Unrealized foreign exchange difference (140,195) (7,662) (140,195) (7,662)
Total amount recognised in profit or loss (785,942) 462,526 (828,935) 415,807
Balance, end of the year 420,130 1,206,072 311,536 1,140,471
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c. Current income tax liability b. The breakdown of the carrying amount of Cash and cash equivalents for Group and Bank is as follows:
GROUP GROUP BANK BANK Group
=0 b ey T P b 31 December 2023 Gross amount Impairment Carrying amount
ecember ecember ecember ecember
g In thousands of Naira 2023 2022 2023 2022 Current account balances with Ce_ntral Bank of Nigeria. _ 1%%2 - 1%%2 g
o= - —_ =
2= Balance, beginning of the year 11,754,184 7.142,706  11,5675456 6,893,466 gg;fer nﬁ“;gigtu?]‘;%%‘f;‘;ggs'axﬁﬁsl (;’:’:';rl‘ &if;a' Bank of Nigeria 1051618 ) 1051618 22
= Charge for the year: : ] g
= Current tax 17a 11,294,164 10,581,439 11,071,372 10,404,478 Effect of exchange rate fluctuations 441,077 441,077 =E
_— Withholding tax credit note utilised (1,129,508) (573,718) (1,074,803) (510,097) - N _—
ag Tax paid (9565.626)  (5,396.243)  (9.443.192)  (5,212.391) Total cash and balances with banks 912’?3;‘;’:2 se0 808 912’?31?’2:: -
=S 12,353,214 11,754,184 12,128,833 11,575,456 Placements with local banks 892, (350,828) 541, .
s Cash and cash equivalents 94,562,918 (350,828) 94,212,090 s
Z - 18. Cash and cash equivalents Z -
E E Note GROUP GROUP BANK BANK 31 December 2022 Gross amount Impairment Carrying amount S 'é
oo Current account balances with Central Bank of Nigeria 301,327 - 301,327 Lo
E E In thousands of Naira 31 Dece?(l))zesr 31 Decer;ngzezr 31 Decerzntl));sr 31 Decer;(l))zezr Other current account balances with Central Bank of Nigeria 18,526 - 18,526 E E
S = Current account balances with local banks 357,299 ) 357,299 & =
E E Current Account Balance with Central Bank of Nigeria (1) 301,327 167,578 167,578 301,327 Total cash and balances with banks 677,152 - 677,152 E E
— Other current account balances with Central Bank of Nigeria (ii) 10,402 18,526 10,402 18,526 Placements with local banks 138,313,845 (3867,608) 137,946,237 -
Current account balances with local banks 1,051,618 357,299 907,795 297,405 Cash and cash equivalents 138,990,997 (367,608) 138,623,389
228 Effect of exchange rate fluctuations 441,077 - 441,077 - 229
— 1,670,675 677,152 1,526,852 617,258 Bank I
MMMWM—MQZMW i - -
31 December 2023 Gross amount Impairment Carrying amount
Cash and cash equivalents in the statement of cash flows 94,562,918 138,990,997 85,476,841 131,390,054 Current account balances with Central Bank of Nigeria 167,578 _ 167578
- - - Other current account balances with Central Bank of Nigeria 10,402 - 10,402
Basgvifllowance for impairment (see note ¢ below) (350,828) (367,608) (264,229) (331,297) Current account balances with local banks 907,795 R 907,795
Cfafsh and (I:ash equivalents in the statement 94,212,090 138,623,389 85,212,612 131,058,757 Effect of exchange rate fluctuations 441,077 - 441,077
of financial position
Total cash and balances with banks 1,526,852 - 1,526,852
) ) ) o ) Placements with local banks 83,949,989 (264,229) 83,685,760
(I) Thisrepresents balances held in the currentaccount balances with the Central Bank of Nigeria and available for the Group and
Bank's use. Cash and cash equivalents 85,476,841 (264,229) 85,212,612
(i) Thisrepresents balances in development partners collection accounts with the Central Bank of Nigeria available for the Group
and Bank's use without restriction . .
(ili) Placements with local banks comprise deposits with maturity of less than 90 days from the value date of the instruments. 31 December 2022 Gross amount Impairment Carrying amount
From placements with local banks, Development Bank of Nigeria has set aside a fund for settlement of Staff death in service Current account balances with Central Bank of Nigeria 301,327 - 301,327
benefit as the obligation arises. The Bank has a death - in- service benefit policy for its staff members which is aimed at Other current account balances with Central Bank of Nigeria 18,526 . 18,526
compen§ating the family of staff member who diesinthe cqurse_of ser\{ice with the bank and also to pay staff members who Current account balances with local banks 297,405 297,405
loses animmediate family member (i.e parent, spouse or biological children). The amount earmarked as at 31 December 2023 - =
\E\\\‘ under this policy is N45m (2022: N43.82m). See details of the death-in-service policy in note 4.14 ;?;;Ia;Zir:savr\:i?hblg?;cbeasnxth banks 130 ‘;;;’igg (33t 297; 130 iz’igg
?\/\ Cash and cash equivalents 131,390,054 (331,297) 131,058,757
% | |
4 a. Movement in Placements with local banks
Z GROUP GROUP BANK BANK c. Movement in allowances for impairment
) 31 December 31 December 31 December 31 December GROUP GROUP BANK BANK
il e Note 2023 2022 2023 2022 ) 31 December 31 December 31 December 31 December
Opening 138,313,845  146,985456 130,772,796 135,413,141 In thousands of Naira 2023 2022 2023 2022
Purchase of placements with local banks 65,357,989 1,624,681,935 19,716,219 1,579,040,165
I\r)v'ci(tarr]elgtcgr}cgéﬂisearned on placements 8 13,465,970 15,269,947 12,382,912 14,474,312 Balgnce at 1 January 367,608 362,836 331,297 337,127
Proceeds from matured placements with local banks (112,483,597) (1,635,057,552)  (67,368,542)(1,585,384,516) (Writeback)/Charge for the year (see note 10) (16,780) 4,772 (67,067) (5,829)
} ‘ Interest received (11,761,964) (13,565,941) (11,553,396) (12,770,306) Closing balance 350,828 367,608 264,230 331,297
\?&0 Closing 92,892,243 138,313,845 83,949,989 130,772,796
2
,l . )
7, 2
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19. Investment securities GROUP GROUP BANK BANK 20. Loans and advances to customers
31 December 31 December 31 December 31 December S — —— — .
r
In thousands of Naira 2023 2022 2023 2022 . 31 December 31 December 31 December 31 December
. Investments in Debt notes (measured at amortized cost) - - 4,893,582 - In thousands of Naira Note 2023 2022 2023 2022 "
= Investments in commerial paper (measured at amortized cost) 1,744,197 - - - Loans and advances to PFls at amortised cost 410,517,648 372,185,667 410,517,648 372,185,667 e
2= Investments in treasury bills (measured at amortized cost) 16,432,359 - 14,419,413 - Less: Allowance for impairment (see (b)) (171,700) (2,783,098) (171,700) (2,783,098) 22
2 2 Investment in government Bonds (measured at amortized cost) 7,307,181 6,445,032 - - 410,345,948 369,402,569 410,345,948 369,402,569 g g
T 25.483.737 6.445.032 19.312.995 _ The carrying value of the loans and advances approximate the fair value of the loans 4
o Less: Allowance for impairment (see (b)) (113,030) '(20,525)  (67,241) . o
= & 25,370,707 6,424,507 19,245,754 - a. Movement in Loans and advances to PFls at amortised cost = <
=c a. Movement in Investment securities GROUP GROUP BANK BANK =c
°S Federal 31 December 31 December 31 December 31 December °s
== Group Commercial Government of In thousands of Naira 2023 2022 2023 2022 =
7 In thousands of naira Note Debt Notes Papers Treasury bills Nigeria Bonds Total . o5
= 31 December 2023 Principal 366,934,970 318,574,755 366,934,970 318,574,755 =
§ % Opening balance - _ _ 6,445,032 6,445,032 Impairment (2,783,098) (1 ,559,570) (2,783,098) (1 ,559,570) E %
= i Additional investment during the year - 1,975,418 15,850,524 1,042,419 18,868,360 Interest 5,250,696 4,679,690 5,250,696 4,679,690 @ &
az Interest income on Investment securities 8 - 80,310 581,835 664,128 1,326,273 - a8z
—_— Interest received on Investment securities - - - (844,398) (844,398) Opemng . 369,402,568 321,694,875 369,402,568 321,694,875 —_—
230 Disposed/matured of investment securities - (311,530) - - (311,530) :I“pa'rn(;?rg cha(rjge during the year 10 1 gg; 232 1(1{;22?'5228% 1 gg; 282 1(1{;22?'5228% 231
losi I - 1.744.197 16.432 7.307.181 25.483.737 oans disburse 53,627, 49,714, 53,627, 49,714,
Closing balance ;744,19 6,432,359 7,307.18 5,483,73 Interest income on loans 8 37,847,519 31,608,001 37,847,519 31,608,001
Federal Loan principal payments received (115,845,167) (101,353,986) (115,845,167) (101,353,986)
IGr%up s of nai Not Debt N gommercial T bl ﬁ_over:nrgentdof Total Interest received (37,298,068) (81,036,995) (37,298,068) (81,036,995)
n thousands of naira ote ebt Notes Papers reasury bills Nigeria Bonds ota Closing 410,345,948 369,402,568 410,345,948 369,402,568
i i 7057678 ] 07 957 678 Principal 404,717,501 366,934,970 404,717,501 366,934,970
Additional investment during the year - - - 6,465,705 6,465,705 Impairment (171,700) (2,783,098) (171,700) (2,783,098)
Interest income on Investment securities 8 - - 932,883 373,316 1,306,199 Interest 5,800,147 5,250,696 5,800,147 5,250,696
Interest received on Investment securities - - (1,097,939) (373,316) (1,471,255) Closing - Loans and advances to PFls 410,345,948 369,402,568 410,345,948 369,402,568
Disposed/matured of investment securities - - (27,792,622) (20,673) (27,813,295)
Closing balance - - - 6,445,032 6,445,032 . . .
b. Movement in allowances for impairment
Federal GROUP GROUP BANK BANK
Bank Commercial Government of
; ; i 31 December 31 December 31 December 31 December
In thousands of naira Note Debt Notes Papers Treasury bills Nigeria Bonds Total In thousands of Naira 2023 2022 2023 2022
31 December 2023
Opening balance - - - - - Balance at 1 January 2,783,098 1,559,570 2,783,098 1,559,570
Additional investment during the year 4,699,569 - 13,937,828 - 18,637,397 (Writeback)/Charge for the year (see note 10) (2,611,398) 1,223,528 (2,611,398) 1,223,528
Interest income on Investment securities 8 358,596 - 481,585 - 840,181 -
\?\\' Interest received on Investment securities (164,583) - - - (164,583) Closing balance 171,700 2,783,098 171,700 2,783,098 / //
i\ Closing balance 4,893,582 - 14,419,413 - 19,312,995 7
\ /
Bank Federal c. Impairment allowance reconciliation between IFRS 9 and CBN prudential guideline General Loan Loss Provision (GLLP)
Commercial Government of
In thousands of naira Note Debt Notes Papers Treasury bills Nigeria Bonds Total GROUP GROUP BANK BANK
31 December 2022 31 December 31 December 31 December 31 December
Opening balance - - 26,618,294 - 26,618,294 In thousands of Naira 2023 2022 2023 2022
- Interest income on Investment securities 8 - - 917,267 - 917,267 - — - o
\\?\ Interest received on Investment securities - - (729,01 6) - (729,01 6) Impalrment provision as per IFRS 9 EXpeCted Credit Loss 171,700 2,783,098 171,700 2,783,098 //
§\\ Disposed/matured of investment securities - - (26,806,545) - (26,806,545) Regulatory risk reserve as at 31 December 2023 4,660,615 4,905,519 4,660,615 4,905,519 /
A Closing balance - - - - - 4,832,315 7,688,617 4,832,315 7,688,617 4
Impairment provision as per GLLP (8,210,353) (7,443,713) (8,210,353) (7,443,713)
b. Movement in allowances for impairment
_ - Excess IFRS 9 ECL over GLLP (additional transfer) (3,378,038) 244,904 (3,378,038) 244,904 .
\\\\ GROUP GROUP BANK BANK /written back (See note 29¢) //
%‘ 31 December 31 December 31 December 31 December //
B In thousands of Naira 2023 2022 2023 2022 ’
Balance at 1 January 20,525 467 - -
Charge for the year (see note 10) 92,505 20,058 67,241 -
. Closing balance 113,030 20,525 67,241 - ‘
/, N\
7, N
/////, é// \\ \\\\\\
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023
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Cost

3,266,464

224,293 87,201 105,937 346,413 1,533,112
144,559 2,935

107,808

861,700
299,284

Balance as at 1 January 2022

Additions during the year

Write offs

469,549

(14,608)
(115,823)
3,605,582

14,900

6,624
(14,608)

1,247

(220)
89,916

(18,898)
349,954

(96,705)
1,064,279

Disposals

338,429 1,548,012

105,937

109,055

Balance as at 31 December 2022

Accumulated Depreciation

972,617

169,906 51,829 94,331 203,864
11,606

68,116

384,571

Balance as at 1 January 2022

Charge for the year

Disposals

345,986
(115,040)
1,203,563

72,399

16,683

54,120
(18,898)
205,128

17,989

173,189
(95,944)
461,816

15

(198)
68,314

276,263

105,937

86,105

Balance as at 31 December 2022

2,293,847
2,402,019

54,387 35,372 11,606 142,549 1,533,112
21,602

144,826

39,692
22,951

477,129

Carrying amount as at 1 January 2022

1,548,012

62,166

602,462

Carrying amount as at 31 December 2022

There were no impairment losses on any class of property and equipment during the year. (31 December 2022: Nil)

There were no capitalized borrowing cost related to acquisition of property and equipment during the year. (31 December 2022: Nil)

There were no liens or encumbrances on assets as at the year end. No assets have been pledged as security for borrowing. (31 December 2022: Nil)

There were no capital commitments as at year end. (31 December 2022: Nil)

v

The Right of Use (ROU) asset relates to the DBN's lease of it's Abuja and Lagos offices.

\"

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

23. Intangible Assets

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Cost
Opening Balance 432,982 311,451 412,377 292,340
Additions 92,962 198,445 92,962 196,951
Write offs * - (76,914) - (76,914)
Closing Balance 525,944 432,982 505,339 412,377
Amortization
Opening Balance 192,470 150,838 178,728 144,247
Charge during the year 15 103,621 53,098 97,649 45,947
Write offs - (11,466) - (11,466)
Closing balance 296,091 192,470 276,377 178,728
Carrying amount (Opening) 240,512 160,614 233,649 148,093
Carrying amount (Closing) 229,853 240,512 228,962 233,649

Intangible assets include software and licences

i There were no impairment losses on intangible assets during the year (31 December 2022: Nil)

ii There were no capitalized borrowing cost related to acquisition of intangible assets during the year. (31 December 2022: Nil)

iii There were no liens or encumbrances on intangible assets as at the year end (31 December 2022: Nil)

iv Allintangible assets are non-current. All intangible assets have finite useful lives and are amortized over three years.
v There are no internally generated or leased assets included in the above intangible assets account.
Vi There are no capital commitments as at year end (31 December 2022: Nil)

* Intangible assets written off represents write off of payments to software developers that were earlier capitalized now expensed.
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24. Other assets GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Financial assets

Cash Advances 23,098 9,085 23,098 9,085
Guarantee Fee Receivables (see note (i) 282,685 218,000 - -
Receivable from ICGL - - 58,413 45,993
Other Receivables (see note (iii)) 10,078 306,622 5,662 302,805
Less: Impairment on other financial asset (see note (a)) (16,059) (8,349) - -
299,802 525,358 87,173 357,883

Non-financial assets
Prepaid expenses 222,737 90,991 65,771 85,829
WHT receivables (see note (ii)) 900,206 1,375,870 584,747 1,180,226
1,122,943 1,466,861 650,518 1,266,055
Total 1,422,745 1,992,219 737,691 1,623,938

(i) Guarantee fee receivables relates to guarantee fee income for which payments have not been received during the year

(ii) WHT receivable relates to WHT on interest income on placements with banks for which credit notes are yet to be used
agains company income tax as at report date.

(iii) Other receivable relates to World Bank Project Implementation Unit (PIU) expenses, largely techinical assistance related
expenses, paid by the Bank on behalf of the PIU during the year for which the Bank is yet to be reimbursed by World Bank
as atreport date.

a Movement in allowances for impairment GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Balance at 1 January 8,349 6,296 - -
Charge for the year (see note 10) 7,710 2,053 - -
Closing balance 16,059 8,349 - -
N
N
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

25. Employee benefit obligation

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Defined pension contribution
Opening balance 1,793 1,671 - -
Additions during the year 100,438 12,048 89,836 68,112
Payments (100,573) (11,926) (89,836) (68,112)
Balance, end of the year 1,658 1,793 - -
26. Provision for guarantee
GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Deferred Guarantee Income
Balance, beginning of the year 166,047 123,535 - -
Net movement during the year (11,916) 42,512 - -
Balance, end of the year 154,131 166,047 - -
ECL Allowance on financial guarantee
Balance, beginning of the year 158,460 37,992 - -
Guarantee expense for the year 13b 537,405 514,928 - -
Claims incurred during the year (475,047) (394,460) - -
Balance, end of the year 220,818 158,460 - -
Total 374,949 324,507 - -

This amount represents the higher of (i) the fair value of guarantees initially recognized, less the cumulative amounts of income
recognized with respect to guarantee contracts entered into by the Group; (ii) the Expected Credit losses on guarantee exposures as
at 31 December 2023. There was a total claim of N475 million incurred during the year ended 31 December 2023 (31 December 2022:
N394million).

The Bank does not offer credit guarantee services, this service is only provided by the Subsidiary - Impact Credit Guarantee Limited
and as such no provision for guarantee was recognised at the Bank for the year ended 31 December 2023 (31 December 2022: Nil)

27.Borrowings

Borrowings comprise loans from the Federal Government of Nigeria, received and to be repaid in Naira, for on-lending to Participating
Financial Institutions, who on-lend these funds to eligible MSMEs in Nigeria. The exposure of borrowings to interest rate risks and
liquidity risks can be found at Note 6.5a and Note 6.6 respectively. There are no collateral or lien over the assets of the Bank as aresult
of the borrowings. The Federal Government of Nigeria obtained the financing from the International Development Partners, and the
carrying amounts are as analysed below:

Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

The Bank has not had any defaults of principal, interest or other breaches with respect to their liabilities during the year

I. The amount due to International Bank for Reconstruction and Development (IBRD) of N140.32billion (Principal: N138.89billion,
Interest: N1.43billion) represents the carrying amount of the first, second, third, fourth and fifth drawdown of the World Bank's
US$480 million commitment to the Federal Government of Nigeria ("FGN"). A subsidiary agreement exists between the FGN and
DBN denominated in Naira, in respect of this borrowing. The purpose of the borrowing is to provide funds to Micro, Small and
Medium Scale Enterprises (MSMEs) through eligible Participating Financial Institutions (PFls). The first tranche of the borrowing was
received on 29 August 2017 and the loans are repayable (in Naira) in 42 semi- annual instalments; with a moratorium of 5 years on
principal repayment. The interest rate is 4 % per annum; and the last repayment date of the facility is 15 October 2036.

ii. The amount due to Agence Francaise de development ("AFD") of N29.07billion (Principal: N28.88billion, Interest: N199.50million)
represents the carrying amount of the first, second and third drawdown of the AFD's $130 million commitment to the Federal
Government of Nigeria ("FGN"). A subsidiary agreement exists between the FGN and DBN denominated in Naira, in respect of this
borrowing. The purpose of the borrowing is to provide funds to Micro, Small and Medium Scale Enterprises (MSMEs) through
eligible Participating Financial Institutions (PFls). The 3 tranches of the borrowing was received on 7 September 2017, 25 January
2019 and 24 December 2020. The loan is repayable (in Naira) in 20 semi-annual instalments, with the first payment due on 31 October
2020 and last due on 30 April 2030. The interest rate is 3.55 % per annum.

iii. The amount due to KfW German Development Bank ("KfW") of N34.88billion (Principal: N34.88billion, Interest: N4.50million)
represents the carrying amount of the N13.93billion first tranche, N6.98billion second tranche, N6.99billion third tranche and
N6.99billion fourth tranche of total drawdown of the KfW's $200 million commitment to the Federal Government of Nigeria ("FGN")
and Development Bank of Nigeria ("DBN"). The funds were received by the Bank in Naira from the Federal Government of Nigeria
("FGN") through the Ministry of Finance and is repayable by the Bank in Naira.

Although, the Development Bank of Nigeria and the Federal Government of Nigeria ("FGN") are both named borrowers in the
borrowing agreement with the foreign development partner; the funds are received directly from KfW by the FGN; who undertakes to
provide the funding to DBN. The purpose of the borrowing is to provide funds to Micro, Small and Medium Scale Enterprises
(MSMEs) through eligible Participating Financial Institutions (PFls). The first tranche of the borrowing was received on 12 October
2017 and the loan is repayable (in Naira) in semi-annual instalments, with the first payment due on 30 December 2019 and last due on
30 December 2029. The interest rate is 3.99 % per annum.

iv. The amount due to African Development Bank ("AfDB") of N51.63billion (Principal: N51.16billion, Interest: N462.39million)
represents the carrying amount of the first and second drawdown of the AfDB's $400 million commitment to the Federal Government
of Nigeria ("FGN") and Development Bank of Nigeria ("DBN"). Although, the Development Bank of Nigeria and the Federal
Government of Nigeria ("FGN") are both named borrowers in the borrowing agreement with the foreign development partner; the
funds are received directly from AfDB by the FGN; who undertakes to provide the funding to DBN. The inflows were received on 27
March, 2018 and 10 October, 2019 and the loans are repayable (in Naira) in semi-annual instalments over 15 years in 30 equal
instalments with the last instalment due on 15 October 2034. The interest rate is 4 % per annum.

v. African development fund ("ADF") is a special fund of the African Development Bank ("AfDB"). The N12.08billion (Principal:
N12.06billion, Interest: N26.47million) ADF represents the carrying amount of the first, second and third tranches of the ADF
borrowing commitment to the Federal Government of Nigeria ("FGN") and Development Bank of Nigeria ("DBN"). The actual inflow of
the three tranches were received on 31 January 2018, 9 April, 2018 and 11 October 2019 respectively and the loans are repayable (in
Naira) in semi-annual instalments over 15 years in 30 equal instalments with the last instalment due on 15 October 2044. The interest
rateis 1 % perannum.

a Movement in borrowings
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GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
International Bank for Reconstruction and Development

(IBRD) (see note (i) 140,317,971 147,900,494 140,317,971 147,900,494

Agence Francaise de developpement (AFD) (see note (i) 29,067,026 33,551,972 29,067,026 33,551,972

KfW German Development Bank (see note (iii) 34,882,208 40,695,688 34,882,208 40,695,688

African Development Bank (AfDB) (see note (iv) 51,633,991 56,324,921 51,633,991 56,324,921

African Development Fund (Fund of AfDB) (see note (v) 12,080,114 12,666,634 12,080,114 12,666,634

Balance, end of the year 267,981,310 291,139,709 267,981,310 291,139,709

7,

/

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Principal 288,790,963 295,859,547 288,790,963 295,859,547
Interest 2,348,746 2,275,074 2,348,746 2,275,074
Opening 291,139,709 298,134,621 291,139,709 298,134,621
Additional long term debt - 16,812,000 - 16,812,000
Long term principal repayment (22,927,987) (23,880,583) (22,927,987) (23,880,583)
Interest expense for the year 9 10,568,478 11,128,998 10,568,478 11,128,998
Interest paid (10,798,890) (11,055,327) (10,798,890) (11,055,327)
Closing 267,981,310 291,139,709 267,981,310 291,139,709
Principal 265,862,975 288,790,963 265,862,975 288,790,963
Interest 2,118,335 2,348,746 2,118,335 2,348,746
NN
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Notes to the Consolidated and Separate Financial Statements

For the year ended 31 December 2023

28. Debt Securities Issued

Development Bank of Nigeria Plc. issued a local bond on July 13, 2023 with a coupon rate of 14.4% payable semi-annually. The
bond has atenor of 5 years and is due on July 13, 2028. The principal amount on the local bond is payable at maturity, whilst interest

is payable on a semi-annual at 14.4%.

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Debit securities at amortized cost:
Local Bond 24,235,595 - 24,244,335 -
Balance, end of the year 24,235,595 - 24,244,335 -
a Movement in debt securities issued GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Opening - - -
Additional debt issued 22,652,911 - 22,676,985 -
Interest expense for the year 9 1,582,684 - 1,567,350 -
Closing 24,235,595 - 24,244,335 -
Principal 22,652,911 - 22,676,985 -
Interest 1,582,684 - 1,567,350 -
29. Other liabilities
GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Financial Liabilities
Audit fees 37,303 25,500 28,488 19,000
Accrued directors emolument - - - -
Accrued performance bonus (see note (i) 1,357,826 1,016,261 1,300,000 978,276
Payables to vendors 500,797 432,299 469,749 400,749
Sundry creditors - Other Payables 615 180,435 - 179,996
Provision for Guarantee (Incured Loss) 274,784 146,607 - -
Lease liability 147,125 24,928 147,125 24,928
Dividend payable 646,073 - 646,073 -
Deposit from Participating Financial Institutions 75,986 504,327 75,986 504,327
3,040,509 2,330,357 2,667,421 2,107,276
Non Financial liabilities
PAYE payable 8,531 8,150 2,842 891
NHF payable 45 50 - -
WHT payable 154,615 107,941 149,400 105,231
VAT payable 25,619 19,028 1,168 3,055
NSITF payable 25,244 353 24,806 -
ITF payable 25,663 2,890 25,663 -
Insurance claim payable 78 133 78 133
Provision - IDB (see note (ii)) 189,277 125,445 189,277 125,445
429,072 263,990 393,234 234,755
Total 3,469,581 2,594,347 3,060,655 2,342,031

I. Accrued performance bonus relates to accrual for 5% of the Bank's profit before tax in respect of employee performance bonus

in line with the Bank's policy. The amount is subject to payment to staff members upon approval by the board of directors

ii. Provision - IDB (Interest Draw-Back) relates to an agreement the Bank has with PFls with active MSME loan portfolio to refund

an agreed percentage of the total loan interest on IDB loan product upon liquidation of the loan.
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For the year ended 31 December 2023

GROUP GROUP BANK BANK
31 December 31 DecemBédrDecember 31 December
In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 125,445 42,410 125,445 42,410
Payment made during the year - (642) - (642)
Interest expense for the year 9 63,832 83,677 63,832 83,677
Balance, end of year 189,277 125,445 189,277 125,445
30. Capital and reserves
(a) Ordinary share capital GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Issued and paid up: 100,000,000 ordinary shares at #1 each
Opening balance 100,000 100,000 100,000 100,000
Closing balance 100,000 100,000 100,000 100,000
(b) Share Premium GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 99,762,570 99,762,570 99,762,570 99,762,570
Balance, end of the year 99,762,570 99,762,570 99,762,570 99,762,570

The share premium of N99,762,570,000 represents a premium of N998 per share on 100 million ordinary shares paid

up by the Bank's shareholders.

(c) Retained Earnings

This account represents the retained earnings of the Group and Bank up to the statement of financial position date. The

movement in this account during the year was as follows:

GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 76,122,381 61,604,428 73,792,283 59,873,639
Profit for the year 24,457,117 20,133,224 23,469,940 19,533,915
Dividend paid to shareholders (3,418,000) - (3,418,000) -
Transfer to statutory reserves (see note 30(d)) (7,051,318) (5,860,175) (7,051,318) (5,860,175)
Transfer from regulatory risk reserves (see note 30(e)) (3,378,038) 244,904 (8,378,038) 244,904
Balance, end of the year 86,732,142 76,122,381 83,414,867 73,792,283

(d) Statutory reserves

Nigerian banking regulations require the Bank to make an annual appropriation to a statutory reserve. As stipulated by S.15(1) of the
Banks and Other Financial Institution Act, 2020, an appropriation of 30% of profit after tax is made if the statutory reserve is less than
paid-up share capital and 15% of profit after tax if the statutory reserve is greater than the paid up share capital. As at 31 December
2023, the Bank's statutory reserves is less than its paid up share capital of N100,000,000 and share premium of N99,762,570,000;

hence 30% of the profit after tax was appropriated to the Statutory Reserve
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GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 33,863,738 28,003,563 33,863,738 28,003,563
Transfer from appropriation (see note 30(c)) 7,051,318 5,860,175 7,051,318 5,860,175
Balance, end of year 40,915,056 33,863,738 40,915,056 33,863,738
NN
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(e) Regulatory risk reserves
The regulatory risk reserve represents the difference between the impairment on loans and advances computed under Nigeria

GAAP based on the Central Bank of Nigeria prudential guidelines and the expected credit loss model required by IFRS 9 for the

years ended 31 December 2023 and 31 December 2022.

GROUP GROUP BANK BANK

31 December 31 December 31 December 31 December

In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year 4,660,615 4,905,519 4,660,615 4,905,519
Transfer to retained earnings (see note 30(c)) 3,378,038 (244,904) 3,378,038 (244,904)
Balance, end of year 8,038,653 4,660,615 8,038,653 4,660,615

(f) Other reserves
The reserve for convertible debt notes comprises the amount allocated to the equity component for the convertible debt notes
issued by the Subsidiary( Impact Credit Guarantee Limited) in 2023 (see Note 28)

GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Balance, beginning of the year - - - -
Issue of debt notes (1,539) - -
Balance, end of year (1,539) - - -
31 Cash Flow Workings
a Changes in working capital GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
(1) Other liabilities
Opening 2,575,319 1,669,671 2,338,976 1,564,999
Change in lease liability (see c(ii) below) 122,197 (70,435) 122,197 (70,435)
Change in other liabilities 746,446 976,083 598,314 844,412
Closing 29 3,443,962 2,575,319 3,059,487 2,338,976
(i) Employee benefit obligation
Opening 1,793 1,671 - -
Movement (135) 122 - -
Closing 25 1,658 1,793 - -
The Bank did not recognise any employment benefit obligation during the year ended 31 December 2023
(831 December 2022 : Nil).
(i) Other assets
Opening 1,992,219 1,445,938 1,623,938 1,066,397
Impairment loss on guarantee fee receivable 22 (7,710) (2,053) - -
Withholding tax credit note utilised 17¢c (1,129,508) (573,718) (1,074,803) (510,097)
Movement 567,744 1,122,052 188,556 1,067,638
Closing 22 1,422,745 1,992,219 737,691 1,623,938
(iv) Provision for guarantee
Opening 324,507 161,527 - -
Movement 50,442 162,980 - -
Closing 26 374,949 324,507 - -

The Bank did not recognise any provision for guarantee during the year ended 31 December 2023 (31 December 2022 : Nil).

»
///é
Z
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For the year ended 31 December 2023

(v) Impairment loss on financial assets comprises the following:

Impairment write-back/(charge) on cash 16,779 (4,772) 67,067 5,829
and cash equivalents
Impairment charge on investment securities (92,505) (20,058) (67,241) -
Impairment loss on other financial receivables 24 (7,710) (2,053) -
Total impairment writeback/(loss) 10 83,435 26,883 174 (5,829)
on financial assets
(vi) Impairment loss on Cash and cash equivalent
Opening (367,608) (362,836) (331,297) (837,127)
Movement 16,780 (4,772) 67,068 5,830
Closing 18 (350,828) (367,608) (264,229) (331,297)
(vii) Vat paid
Opening 19,028 15,357 3,055 3,836
Movement 6,591 3,671 (1,887) (781)
Closing 29 25,619 19,028 1,168 3,055
b. Property and equipment
() Gain on disposal of property and equipment GROUP GROUP BANK BANK
31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
Cost of assets 22 179,096 131,568 138,446 115,823
Accumulated depreciation (175,002) (126,520) (134,352) (115,040)
Carrying value 4,094 5,048 4,094 783
(Loss)/Gain on disposal 10,873 8,765 10,466 8,962
Proceeds from disposal 14,967 13,813 14,560 9,745
(i) Purchase of property and equipment GROUP GROUP BANK BANK
31 December 31 December 31 December
In thousands of Naira 2023 2022 2023 2022
Additions to property and equipment 22 9,915,806 495,402 9,845,327 469,549
Additions: Right of Use Assets 22 (282,796) (6,624.00) (282,796) (6,624)
Purchase of property and equipment 9,633,010 488,778 9,562,531 462,925
c. Right of Use Assets (ROU) and Payment of lease liability GROUP GROUP BANK BANK
31 December 31 December 31 December 31 December
In thousands of Naira Note 2023 2022 2023 2022
() Movement in lease liability:
Opening 24,928 95,363 24,928 95,363
Changes in lease liability (see (ii) below) 122,197 (70,435) 122,197 (70,435)
Closing Balance 29 147,125 24,928 147,125.00 24,928
(i) Changes in lease liability is summarised below:
Addition to lease liability (non cash) -See (iii) below 22 282,796 6,624 282,796 6,624.00
Interest expense 9 69,671 3,049 69,671 3,049
Interest paid (69,671) (3,049) (69,671) (3,049)
Write off | lease modification (7,895) (14,608) (7,895) (14,608)
Cash paid during the year (152,704) (62,451) (152,704) (62,451)
122,197 (70,435) 122,197 (70,435)
(iii) Movement in ROU asset
Opening (62,166) (142,549) (62,166) (142,549)
Addition to ROU asset 22 (282,796) (6,624.00) (282,796) (6,624.00)
Depreciation 22 63,225 87,007 63,225 87,007
Closing 22 (281,737) (62,166) (281,737) (62,166)
Addition to ROU in note 22 is the sum of cash and non cash additions
NN
N\
N

FINANCIAL
PERFORMANCE

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

241

7,

AN\

7

NN\

7

AN\



Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

32. Related party transactions

Parties are considered to be related if one party has the ability to control the other party or exercise influence over the other party
in making financial and operational decisions, or one other party controls both. The definition includes directors and key
management personnel.

a. Parent and ultimate controlling party

_Z The Federal Government of Nigeria is the Bank and Group's ultimate controlling party with the shares held in trust by the Ministry
E—‘,% of Finance Incorporated (MoFl). The shares of the Bank held by MoFI as at 31 December 2023 stood at 59,868,000 units of share
E & (31 December 2022: 59,868,000 units), constituting 60% shareholding.

b Group and Bank

I. Transactions with key management personnel

The Group and Bank's key management personnel and persons connected with them, are also considered to be related parties
for disclosure purposes. Key management personnel includes close members of family of key personnel and any entity over
which key management personnel exercises control. The Group and Bank did not have any transactions with key management
personnel except for the following compensation disclosed below:

31 December 31 December

In thousands of naira 2023 2022
Executive Directors

DEVELOPMENT BANK OF NIGERIA PLC
INTEGRATED & STATUTORY REPORT 2023

Salaries and wages 538,876 146,592

Pension contribution 22,650 7,792

242 561,526 154,384
—_— Other Key management staff:

Salaries and wages 928,517 963,156

Pension contribution 37,427 40,134

965,943 1,003,291

i. Transaction with subsidiary

There is an existence of a shared service agreement between the Bank and its subsidiary - Impact Credit Guarantee Limited
where the Bank rendered Human resources, Information technology, Administrative, Corporate communication and branding,
Finance, Internal audit, Risk management, Legal and Secretarial Services to its subsidiary either directly or through a third party.
Income realised by the Bank from these shared services amounted to N112.41m for the year ended 31 December 2023 (31
December 2022: N83.76m). The amount has however been eliminated at the group. (See Note 12)

During the year, the bank invested in ICGL debt securities issued to the tune of N5bn (31 December 2022:Nil) at a rate of 4% for a
period of one year (See Note 19). There was an intercompany receivable of N58.41m (31 December 2022: N45.99m) between
ICGL and the bank as at 31 December 2023(See Note 24).

iii Other related parties and balances are listed below:

In thousands of Naira

\\\\\ 31 December | 31 December

g\ Related entities Relationship| Note| Nature 2023 2022

N\ Fodoral G t 27 | Additional borrowings received - 14,185,500

ederal Governmen —
of Nigreria (:/ep:rergented Shareholder 27 Principal repayments made 22,927,987 20,918,199
by the Ministry of 27 Interest expense incurred 10,568,478 11,641,639
Finance Incorporated) 27 | Interest repayments made 10,798,890 | 20,499,264
27 Outstanding balance 267,981,310 291,139,709

NN

Q\ 33. Events after the reporting date

. There were no events after the end of the reporting period which could have a material effect on the consolidated and separate

financial statements of the Bank which have not been recognised and/or disclosed in the financial statements
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Notes to the Consolidated and Separate Financial Statements

For the year ended 31 December 2023

34. Commitments

The Group has a commitment to the Federal Government of Nigeria (FGN) as a secondary party to a funding agreement for on-
lending to MSMEs. To achieve this, the FGN is in contract with the following foreign development partners to obtain the financing

for the loan funding:

Foreign Development Partner Amount

In thousand dollars

World Bank 480,000

KfW (German Development Bank) 200,000

Agence Francaise de development 130,000

African Development Bank 450,000
1,260,000

The funds are long tenored loans to the Group and will be drawn down contingent upon meeting certain disbursement linked

indicators. See note 27 for details of drawdown on borrowings as at 31 December 2023.

35. The following table shows the analysis of assets and liabilities and on the basis of their current/ non-current

classification.
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Group 31 December 2023
In thousands of Naira Note Carrying Amount Current Non Current
Assets
Cash and cash equivalents 18 94,212,090 94,212,090 -
Investment securities 19 25,370,707 16,432,359 7,194,151
Loans and advances to customers 20 410,345,948 24,718,820 385,627,128
Property and equipment 22 11,961,716 - 11,961,716
Intangible assets 23 229,853 - 229,853
Other assets 24 1,422,745 1,422,745 -
Total Assets 543,963,190 136,786,014 405,432,978
Liabilities
Employee benefit obligation 25 1,658 1,658 -
Current tax liabilities 17c 12,353,214 12,353,214 -
Borrowings 27 267,981,310 - 267,981,310
Debt securities issued 28 24,235,595 - 24,235,595
Provision for guarantee 26 374,949 374,949 -
Other liabilities 29 3,469,581 3,469,581 -
Total Liabilities 308,416,307 16,199,402 292,216,905
Group 31 December 2022
In thousands of Naira Note Carrying Amount Current Non Current
Assets
Cash and cash equivalents 18 138,623,389 138,623,389 -
Investment securities 19 6,424,507 6,424,507 -
Loans and advances to customers 20 369,402,568 24,718,820 344,683,748
Property and equipment 22 2,434,577 - 2,434,577
Intangible assets 23 240,512 - 240,512
Deferred tax asset 17b 1,206,072 - 1,206,072
Other assets 24 1,992,219 1,992,219 -
Total Assets 520,323,844 171,758,935 348,564,908
Liabilities
Employee benefit obligation 25 1,793 1,793 -
Current income tax liability 17c 11,754,184 11,754,184 -
Borrowings 27 291,139,709 - 291,139,709
Provision for guarantee 26 324,507 324,507 -
Other liabilities 29 2,594,347 2,594,347 -
Total Liabilities 305,814,540 14,674,831 291,139,709
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Notes to the Consolidated and Separate Financial Statements Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023 For the year ended 31 December 2023
Bank 31 December 2023 37. Contingent liabilities
. . a. Contingent liabilities
In thousands of Naira Note Carrying Amount Current Non Current In thousands of naira 31-Dec-23 31-Dec-22
w Assets _ Financial guarantees 29,975,321 29,188,206 w
2= Cash and cash equivalents 18 85,212,612 85,212,612 - No of outstanding guarantees (unit) 31,382 24,361 2=
:;: S Investment securities 19 19,245,754 19,245,754 - S8
= ==
Za Loans and advances to customers 20 410,345,948 24,718,820 385,627,128 As at the end of the year, the group estimated the on-balance sheet value of the guarantee contract as at the end of the year in =4
Investment in subsidiary 21 11,675,431 - 11,675,431 line with the requirements of IFRS 9. The group also recognised in the profit or loss account the probable outflow of economic
=8 Property and equipment 22 11,888,345 - 11,888,345 resources that would be required to settle all known claims obligation. The value of guarantees disclosed as contingent liabilities a8
= ; Intangible assets 23 228,962 - 228,962 represents the the group's guarantee coverage on all active loans with PFls that the company issued letter of guarantees on. = ;
22 Other assets 24 737,697 737,697 - At31D ber 2023, th ti t of financial t tracts issued ts th f an ECL provision of 22
> Total Asset ecember , the amount in respect of financial guarantee contracts issued represents the sum of an provision o “z
:’% otal fissets 539,646,279 129,914,877 409,731,402 N220.82million (2022: N158.46million) and the amounts recognised at issuance less cumulative amortisation of N154.13million <2
35 (2022: N166.05million) =2
E o Liabilities o
=E Current tax liabilities 17¢ 12,128,833 12,128,833 - =L
o 5;3 Borrowings 27 267,981,310 - 267,981,310 38. Compliance with banking regulations o &
== Debit securities issued 28 24,244,335 - 24,244,335 The bank did not pay any penalty for non compliance to banking regulations during the year (31 December 2022: Nil). S =
Other liabilities 29 3,060,655 3,060,655 -
244 Total Liabilities 307,415,133 15,189,488 292,225 645 245
Bank 31 December 2022
In thousands of Naira Note Carrying Amount Current Non Current
Assets
Cash and cash equivalents 18 131,058,757 131,058,757 -
Investment securities 19 - -
Loans and advances to customers 20 369,402,568 24,718,820 344,683,748
Investment in subsidiary 21 11,375,000 - 11,375,000
Property and equipment 22 2,402,019 - 2,402,019
Intangible assets 23 233,649 - 233,649
Deferred tax asset 17b 1,140,471 - 1,140,471
Other assets 24 1,623,938 1,623,938 -
Total Assets 517,236,402 157,401,515 359,834,887
\\\\‘ . Liabilities '////
§\ Current income tax liability 17c 11,575,456 11,575,456 - é
N\ Borrowings 27 291,139,709 - 291,139,709 /
Other liabilities 17¢ 2,342,031 2,342,031 -
Total Liabilities 305,057,196 13,917,487 291,139,709
32. Dividend
NN The directors have proposed a dividend of N3,270,000,000 which represents 25% of retained earnings (Profit After Tax and after 7
\\\ statutory reserves transfers) in the year ended 31 December 2023 (31 December 2022: N3,418,435,000). The basis of the /é
S\ proposed dividend is N32.70k per share. ///
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Other National Disclosures
For the year ended 31 December 2023

GROUP

In thousands of Naira

31 December 2023

%

31 December 2022

%

Other

=
Gross income 54,814,486 49,362,546 S8
- EX
N at I o n al Interest expense (12,276,770) (11,215,724) =S
= Impairment writeback/(losses) on financial assets 2,527,963 (1,250,411) 52
D I SCI os u res Bought in materials and services - local (4,826,627) (3,546,054) e
40,239,052 33,350,357 Z
Applied to pay: Ege
Employees ; =
- Employees as personnel expenses 3,213,635 8 2,671,793 9 f‘f’ 5
E«x
Government % -
- Taxation 12,080,106 30 10,118,913 30 % &
Retained in business —_—
Replacement of property and equipment/Intangible assets 488,194 1 426,427 1 247
- Increase in reserves 24,457 117 61 20,133,224 60
40,239,052 100 33,350,357 100
OTHER NATIONAL DISCLOSURES
VALUE ADDED STATEMENTS
BANK
In thousands of Naira 31 December 2023 % 31 December 2022 %
Gross income 52,446,323 47,552,077
Interest expense (12,261,436) (11,215,724)
sy ///
Impairment writeback/(losses) on financial assets 2,611,224 (1,217,699) /4
Bought in materials and services - local (4,053,480) (2,830,377)
38,742,631 32,288,277
Applied to pay:
Employees
’/,
- Employees as personnel expenses 2,919,828 8 2,373,758 8 ///4
7
Government /
- Taxation 11,900,307 31 9,988,671 31
Retained in business
. . ’////
Replacement of property and equipment/Intangibles 452,556 1 391,933 1 4
7
- Increase in reserves 23,469,940 60 19,533,915 60 g
38,742,631 100 32,288,277 100
L
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Other National Disclosures
For the year ended 31 December 2023

Other National Disclosures

For the year ended 31 December 2023

GROUP

In thousands of Naira 31 DEC 2023 31 DEC 2022 31 DEC 2021 31 DEC 2020 31 DEC 2019
Assets

Cash and cash equivalents 94,212,090 138,623,389 147,167,291 259,145,775 132,663,583
Investment securities 25,370,707 6,424,507 27,957,211 16,605,584 237,014,094
Loans and advances 410,345,948 369,402,568 321,694,875 214,023,172 101,899,673
Property and equipment 11,961,716 2,434,577 2,332,159 2,023,477 1,058,155
Intangible assets 229,853 240,512 160,613 139,533 106,472
Deferred tax asset 420,130 1,206,072 743,546 941,468 1,567,866
Other assets 1,422,745 1,992,219 1,445,938 593,539 435,651
Total assets 543,963,189 520,323,844 501,501,633 493,472,548 474,745,494
Liabilities

Employee benefit obligation 1,658 1,793 1,671 1,817 1,111
Current income tax payable 12,353,214 11,754,184 7,142,706 341,474 603,010
Borrowings 267,981,310 291,139,709 298,134,621 313,724,945 308,484,268
Debt securities issued 24,235,595 - - .
Provision for guarantee 374,949 324,507 161,527 28,765 449
Other liabilities 3,469,581 2,594,347 1,685,028 1,441,797 5,701,130
Total liabilities 308,416,307 305,814,540 307,125,553 315,538,798 314,789,968
Equity

Share capital 100,000 100,000 100,000 100,000 100,000
Share premium 99,762,570 99,762,570 99,762,570 99,762,570 99,762,570
Retained earnings 86,732,142 76,122,381 61,604,428 51,587,170 40,675,299
Other reserves:

Statutory reserves 40,915,056 33,863,738 28,003,563 23,288,071 18,102,257
Regulatory risk reserve 8,038,653 4,660,615 4,905,519 3,195,939 1,315,400
Other reserves (1,539) - - -
Total equity 235,546,882 214,509,304 194,376,080 177,933,750 159,955,526
Total liabilities and equity 543,963,189 520,323,844 501,501,633 493,472,548 474,745,494
Gross income 54,814,486 49,362,546 39,583,460 34,594,464 46,236,882
Profit before tax 36,537,223 30,252,137 23,780,365 18,944,464 32,946,600
Taxation (12,080,106) (10,118,913) (7,338,035) (966,240) 964,856
Profit for the year 24,457,117 20,133,224 16,442,330 17,978,224 33,911,456
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In thousands of Naira 31 DEC 2023 31 DEC 2022 31 DEC 2021 31 DEC 2020 31 DEC 2019
Assets

Cash and cash equivalents 85,212,612 131,058,757 135,321,043 249,275,276 130,431,689
Investment securities 19,245,754 26,618,294 14,162,048 227,587,961
Loans and advances 410,345,948 369,402,568 321,694,875 214,023,172 101,899,673
Investment in subsidiaries 11,675,431 11,375,000 11,375,000 11,375,000 11,375,000
Property and equipment 11,888,345 2,402,019 2,293,847 1,966,935 989,172
Intangible assets 228,962 233,649 148,093 123,468 106,472
Deferred tax asset 311,536 1,140,471 724,664 875,249 1,546,819
Other assets 737,691 1,623,938 1,066,397 511,085 426,429
Total assets 539,646,279 517,236,402 499,242,213 492,312,233 474,363,215
Liabilities

Current income tax payable 12,128,833 11,575,456 6,893,466 334,889 600,043
Borrowings 267,981,310 291,139,709 298,134,621 313,724,945 308,484,268
Debt securities issued 24,244 335 - -
Other liabilities 3,060,655 2,342,031 1,568,835 1,325,416 5,637,966
Total liabilities 307,415,133 305,057,196 306,596,922 315,385,250 314,722,277
Equity

Share capital 100,000 100,000 100,000 100,000 100,000
Share premium 99,762,570 99,762,570 99,762,570 99,762,570 99,762,570
Retained earnings 83,414,867 73,792,283 59,873,639 50,580,403 40,360,711
Other reserves:

Statutory reserves 40,915,056 33,863,738 28,003,563 23,288,071 18,102,257
Regulatory risk reserve 8,038,653 4,660,615 4,905,519 3,195,939 1,315,400
Total equity 232,231,146 212,179,206 192,645,291 176,926,983 159,640,938
Total liabilities and equity 539,646,279 517,236,402 499,242,213 492,312,233 474,363,215
Gross income 52,446,323 47,552,077 38,181,383 33,576,720 45,755,228
Profit before tax 35,370,247 29,522,586 22,759,813 18,290,873 32,650,093
Taxation (11,900,307) (9,988,671) (7,041,505) (1,004,828) (1,004,828)
Profit for the year 23,469,940 19,533,915 15,718,308 17,286,045 33,596,869
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